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INTRODUCTION

The need for guidance to implement communication campaigns to
promote girls' inclusion in sports

In today's context, in which gender inequality continues to persist in many social and cultural spheres,
sport presents itself as a particularly sensitive and, at the same time, opportunity-rich area. Statistical data
show that, in the countries of the European Union, girls are significantly less involved in sporting activities
than their male peers, with the gap manifesting itself from the earliest years of life and tending to persist,
or even become more pronounced, as time goes on. This phenomenon, however, is not simply a matter
of percentages: it represents a significant loss, both for the girls themselves, who see their opportunities
for development and growth limited, and for society as a whole, which foregoes the benefits of more
inclusive and diverse sports participation.

Sports, in fact, is not just a physical activity, but a powerful tool for education and social cohesion. Through
playing sports, girls can not only improve their physical well-being, but also acquire fundamental skills such
as resilience, discipline, teamwork, and self-confidence. These benefits not only affect individual health
and well-being, but also contribute to a stronger society where differences are valued and participation is
encouraged. Unfortunately, numerous barriers continue to limit girls' access to sports, including gender
stereotypes, lack of female role models, and often unequal access to sporting opportunities.

Barriers and Stereotypes: Understanding Girls' Challenges in Sport

One of the main barriers to girls' participation in sports lies in persistent gender stereotypes. From an early
age, many girls grow up in an environment that tends to value some activities over others on the basis of
gender, and some sports are often considered more masculine territory. This bias sometimes results in a
lack of incentives and less support for girls who wish to get involved in sports. The idea that certain
disciplines are “more suitable” for boys is a message that profoundly influences young girls' perceptions
of themselves and their interests, limiting their aspirations and dreams. In many cases, girls end up
believing that sports are not “made for them,” thus forgoing an important opportunity for personal and
social growth.

This is compounded by the dearth of female role models in sports. Established female athletes who
manage to capture media attention are still few and limited to certain disciplines, while many others
remain invisible or do not receive the recognition they deserve. Instead, the presence of strong and
accessible female role models is crucial to inspire girls and show them that sports is a possible and
achievable path. Without concrete examples to look up to, young girls are at risk of not finding the courage
to challenge themselves, especially in sports settings that are traditionally male-dominated.

An additional obstacle is limited access to sporting opportunities. In many communities, facilities and
resources dedicated to girls' sports are often less developed or poorly supported. This problem also
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manifests itself in the distribution of resources within schools, where funds and attention are often
directed more toward boys' teams. As a result, girls find fewer opportunities to explore and develop their
sports skills, feeling less incentive to participate. Limited access thus reduces the opportunity to create a
sports culture that values and encourages female participation, generating a vicious cycle that further
reinforces existing barriers.

The Role of Communication and Training in Overcoming Barriers

In this complex scenario, targeted and well-designed communication can become a decisive factor in
breaking down the barriers that limit girls' access to sports. Indeed, communication campaigns have the
power to raise public awareness and dismantle stereotypes, proposing an alternative and inclusive vision
of sport. Through images, testimonies, and authentic stories, the message can be conveyed that sport is
everyone's right and that every girl has the potential to be an active player in the sports world. Effective
communication can motivate girls to overcome their fears and feel comfortable expressing their sports
passions, creating a sense of belonging and support.

However, to carry out effective and lasting communication campaigns, it is necessary to properly train staff
working in sports, school, and social settings. Teachers and coaches play a key role in influencing girls'
perceptions of sports. Often, they are the figureheads for many young girls and thus have the opportunity
to convey positive and inclusive values through their words and actions. However, to be effective, these
professionals need concrete tools and specific training to support them in creating welcoming and
motivating environments.

A practical guide like this can provide the skills and knowledge needed to design and implement
communication campaigns that promote girls' inclusion in sports. In addition to providing concrete
examples and methodologies, this manual aims to encourage teachers, coaches, and managers to actively
collaborate in promoting a more equitable sports culture. Through the use of social media, community
events, and partnerships with other local entities, communication campaigns can become a tool for social
change, raising awareness not only among girls, but also among parents, schools, and the wider
community.

The idea behind this manual is to make communication an inclusive force capable of reaching every girl
and transforming the vision of sports into something truly accessible. Overcoming gender stereotypes,
improving the visibility of female athletes and making sporting opportunities open to all requires a
collective commitment and a long-term perspective. This handbook was created with the intention of
accompanying sports organizations, schools and NGOs on this journey, offering resources and practical
suggestions that can make any campaign more effective and sustainable over time.

In a world that increasingly recognizes the value of inclusion and diversity, building a sports culture that
engages girls means investing in a more just and integrated society. Barriers that seem insurmountable
today can be overcome with the help of careful communication and the collaboration of all stakeholders.
Every girl who finds in sports a place to express herself represents a success, not only for her, but for all
those who believe in the positive power of sports as a tool for growth and social change.
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Objectives of this guide

A Practical Approach for Sustainable Inclusion in Sport

This guide was created with an ambitious but essential goal: to provide the tools necessary for sports
organizations, schools, and NGOs to implement communication campaigns that promote girls' inclusion in
sport through online and offline activities. This handbook therefore aims to support educators, teachers,
and coaches on a path that aims to promote real change by proposing a practical and accessible approach
to fostering gender equity in sports and recreational activities.

One of the main goals is to provide a theoretical and practical foundation for practitioners to better
understand the barriers girls face in the world of sports. These barriers are often invisible in the eyes of
society, but they exert a strong impact on young girls' perceptions of themselves and their possibilities.
Through exploring these dynamics, the guide aims to raise awareness of issues such as gender stereotypes,
lack of role models, and limited access to sports resources. Understanding these challenges is the first step
in creating inclusive messages that break down prejudice and show sport as an opportunity open to all,
regardless of gender.

A central goal of this manual is therefore to facilitate communication that not only encourages girls to
participate in sports activities, but also helps make the sports environment a welcoming and
representative place for their experiences and aspirations. The guide offers resources for planning and
implementing social media campaigns, providing practitioners with strategies for creating accessible and
inclusive content that can raise awareness among girls and their families. Social media is a powerful
medium that can reach a wide audience, and specific techniques for making the most of these platforms
are explored in this guide. Teachers and coaches will find here suggestions on how to tell positive stories,
give visibility to girls' successes, and promote inclusion through visual and narrative content that
showcases an image of sport that is free of barriers and open to every talent.

Resources and Practical Tools for Sustainable Impact

The guide is structured to offer not only a theoretical foundation but also practical tools that teachers,
coaches, and organizations can apply immediately in planning and implementing their communication
campaigns. Indeed, the goal is to provide concrete resources that can be adapted and customized
according to the needs of each context. Through examples, case studies, and models of effective
campaigns, practitioners will gain a clear understanding of how to design initiatives that maximize impact
and encourage sustainable participation.

One of the key tools this guide provides is a methodology for creating inclusive messages. Indeed,
communication is not just about conveying information; it is also a way to build relationships and stimulate
change. In this manual, techniques are outlined for drafting messages that are accessible, respectful, and,
most importantly, representative of girls' experiences. These are messages that embrace diversity and aim
to enhance the stories of those who, despite difficulties, have found in sport a path to growth and
affirmation. The goal is to create communication that girls can feel as their own, able to inspire them and
make them feel like protagonists of their sports experience.

6
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The guide does not stop at theory, but also proposes practical strategies for engaging local stakeholders,
from schools to sports centers, via families and municipal governments. Indeed, collaboration with local
stakeholders is essential to ensure that communication campaigns have a real and lasting impact. The
guide suggests ways of collaborating with these partners to promote collective adherence to campaign
goals, creating a support network that reinforces and sustains the messages conveyed. By organizing
events, workshops, and outreach meetings, campaigns can take on a concrete dimension, complementing
online communication with activities that directly engage girls and their communities.

Finally, this guide aims to inspire teachers and coaches to see each campaign not as a stand-alone activity,
but as part of a broader movement that promotes gender equity and inclusion in all areas of social life. To
do this, the manual encourages practitioners to constantly reflect on the impact of their campaigns and to
innovate their strategies, adapting to cultural and social changes. The goal is to develop an open and
flexible mindset, capable of seizing the opportunities offered by technological advances and new modes
of communication.

In conclusion, this guide is an essential support for anyone who wants to contribute to the creation of a
more inclusive sports environment for girls. By offering practical resources, communication strategies and
collaboration tools, the handbook aims to promote a sports culture in which every girl can feel valued and
encouraged to participate. With consistent and conscious effort, teachers and coaches can turn every
campaign into an opportunity to stimulate equitable and passionate participation, making sports a true
space of growth and inclusion for all young girls.
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Chapter 1 The inclusion of girls in sports

1.1 The importance of inclusion in sports.

Diversity and inclusion are essential elements in building a vibrant and equitable sports ecosystem. They
ensure that everybody, irrespective of their background, gender, race, or socio-economic status, have
access to equal opportunities to participate, excel, and thrive. Sports, as a microcosm of society, offer a
powerful platform for fostering diversity, promoting equality, and driving meaningful change.
Understanding the importance of inclusion in sports is essential for addressing systemic inequalities,
enriching community life, and ensuring sustainable development in the sporting ecosystem. This section
explores the significance of diversity and inclusion in sports and the profound benefits they bring to
individuals, communities, and organizations.

What is inclusion in sports

Exclusion fuels the fear of difference. Inclusion, on the other hand, fuels acceptance. Inclusion is the
deliberate effort to create an environment , practices, and policies that enable every individual feels
welcome, respected, and empowered. At its core, inclusion in sports embodies the principle of fairness,
fostering a sense of belonging and opportunity for everyone. Beyond mere representation, inclusion
focuses on actively removing barriers that exclude individuals or groups from accessing the benefits of
sport, promoting accessibility, and fostering a sense of belonging.

Inclusion in sports reflects a broader societal commitment to equality and human rights. The Universal
Declaration of Human Rights (1948) and the Convention on the Rights of Persons with Disabilities (2006)
highlight the importance of participation in cultural and recreational activities as a fundamental human
right. By aligning sports practices with these principles, inclusive sports environments contribute to
fostering a culture of respect and diversity. The inclusion framework often overlaps with the concept of
sport for all, which emphasizes that sport should be universally accessible and available to every individual,
irrespective of their background. This philosophy has been championed by organizations such as the
International Olympic Committee (I0C) and the United Nations, which advocate for sports as a means of
promoting health, education, and social cohesion. Some main characters of inclusive sports environments
include:

» Embracing diverse voices and perspectives, and adopting an empathetic approach to the unique
challenges faced by girls in sports.

> Recognizing that different groups have varying needs and allocating resources to address those
disparities ensures fair access for all.

> Clear policies and strict enforcement of anti-discrimination measures signal that inclusion is a non-
negotiable value.

» Ensuring accessible facilities and adaptive equipment for individuals with disabilities.

» Promotinh policies and attitudes that are welcoming and equitable.
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These aspects are equally crucial in addressing gender disparities. Historically, girls and women have faced
systemic barriers to participation in sports, stemming from cultural stereotypes, unequal access to
facilities, and lack of representation in leadership roles. Inclusion in sports challenges these inequities by
creating spaces where girls can engage on equal terms, develop skills, and express their identities without
fear of judgment or discrimination. For girls, inclusion means more than just being allowed to play. It
signifies having access to opportunities that nurture their growth, confidence, and potential. Inclusive
sports for girls involve:

» Safe environments as spaces free from harassment or intimidation,

» Role models and mentors who inspire and guide them,

» Targeted programs that address specific barriers faced by girls, such as societal expectations or
limited access to resources.

Why diversity matters in sports

Inclusion in sports is integral to embracing diversity. Diversity encompasses a wide spectrum of
characteristics, including race, ethnicity, gender, sexual orientation, religion, socio-economic status, and
abilities. In sports, diversity promotes a culture of representation and belonging, ensuring that individuals
from varied backgrounds feel encouraged and valued. Inclusive sports environments promote interaction
among diverse groups, breaking down cultural and social barriers. This interaction fosters understanding,
tolerance, and mutual respect, contributing to the social cohesion necessary for harmonious communities.

> Two key reasons diversity matters in sports include:

» Building stronger communities, which is seen in the sports unparalleled ability to unite people
from diverse backgrounds, fostering social cohesion and mutual respect. By celebrating
differences and shared passions, sports help bridge cultural and social divides.

> Diversity in sports challenges stereotypes, combat discrimination and prejudice, and promotes
acceptance. It creates a platform where athletes from underrepresented groups can shine,
inspiring others and advocating for equity. Unfortunately, discrimination and prejudice still exist
in many sports, particularly against women, minorities, and LGBTQ+ athletes. By promoting
diversity and inclusion in sports, we can create a more tolerant and inclusive society where
everyone is treated with respect and dignity.

Sports serve as a unifying force, where shared goals and collective efforts supersede individual differences.
For example, initiatives like Special Olympics Unified Sports bring athletes with and without intellectual
disabilities together, showcasing how inclusion cultivates empathy and strengthens social bonds. Such
programs not only improve social dynamics but also highlight the potential of sports to address societal
challenges, such as bullying and discrimination.

Benefits of inclusion in sports
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Sports are widely recognized as a powerful tool for personal development, offering individuals
opportunities to grow physically, mentally, and socially. For participants, inclusive sports environments
provide a sense of belonging, contributing to positive self-image, enhanced mental health, and personal
growth. Studies indicate that individuals engaged in inclusive sports report increased confidence, reduced
stress, and improved interpersonal skills (Research in Developmental Disabilities, 2020). Participating in
sports significantly improves physical health, reducing the risk of chronic diseases such as obesity,
diabetes, and cardiovascular conditions (World Health Organization, 2020). Beyond the reduction of health
risks, participation fosters improved motor skills, endurance, and strength, creating a strong foundation
for lifelong fitness. The mental health advantages of sports are also profound. Regular participation is
linked to reduced stress, anxiety, and depression, largely due to the release of endorphins and the
structured discipline sports provide (Lubans et al., 2016). Further, Inclusion fosters mutual respect,
empathy, and understanding, equipping participants with the social tools necessary for navigating an
increasingly interconnected world. Furthermore, inclusive sports programs often emphasize community
involvement, enabling individuals to engage with diverse populations and become role models, thereby
strengthening their sense of purpose and societal contribution (Holt et al., 2017). Finally, inclusive sports
initiatives aim to instill a lifelong appreciation for physical activity by making participation enjoyable and
accessible. This sustained participation not only benefits their health but also fosters intergenerational
impact, as newly involved individuals often encourage their families and communities to adopt active
lifestyles.

However, benefits of inclusion in sports go beyond individuals. Inclusion in sports is not merely a moral
imperative but a strategic asset that enhances the value and impact of sports clubs, organizations,
communities, and society at large. The inclusive sport environments bring significant benefits to diverse
stakeholders.

Sports clubs and organizations that embrace inclusive practices reap substantial advantages. These
benefits span increased participation rates, improved performance outcomes, enhanced reputation, and
expanded funding opportunities. Some of the most significant benefits include:

> Inclusive practices increase membership, volunteer participation, and sponsorship opportunities,
ensuring the long-term viability of sports organizations. Inclusive clubs become hubs of
community connection, reflecting the diversity of their local population. A study by UNESCO
(2015) highlights that inclusion initiatives often result in an influx of participants, as families and
communities gravitate toward organizations that prioritize equity and diversity.

» Organizations that prioritize inclusion build trust and align with modern values, attracting
partnerships and elevating their brand. Organizations promoting inclusivity strengthen their public
image, positioning themselves as progressive and socially responsible entities. Positive branding
attracts sponsors, partnerships, and funding from entities that prioritize equality.

» Many governments and international organizations offer funding opportunities and grants for
initiatives that foster inclusion in sports. Sports clubs that champion inclusion and equity are more
likely to secure such financial incentives, enabling the growth and development of their programs.

10
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Inclusive sports programs serve as a unifying force within communities, fostering social cohesion,
promoting health and well-being, and addressing critical societal issues such as inequality and
discrimination. Some of inclusive sports benefits on communities include:

» Encouraging understanding, empathy, and cohesion through breaking down stigmas and
dismantling social barriers. When sports become inclusive, they foster a sense of belonging among
all participants. The Harvard School of Public Health (2018) underscores that inclusive sports
initiatives act as catalysts for community engagement, bridging divides and encouraging collective
action.

» Participation in sports fosters physical and mental well-being, reducing stress and loneliness while
boosting confidence and self-esteem. Research shows that inclusive sports programs help combat
sedentary lifestyles, reduce obesity rates, and enhance psychological well-being (WHO, 2020).

» Inclusive environments strengthen community identity and create safe spaces for learning,
growth, and mutual support.

> Inclusion in sports fosters the emergence of role models who inspire younger generations. Their
achievements resonate within the community, motivating others to challenge barierrs and norms,
and engage in meaningful activities.

Moreover, inclusion in sport can serve as a great driver of cocial change. At the macro level, inclusion in
sports drives systemic changes that benefit society as a whole. These include reducing disparities, fostering
economic growth, and promoting a culture of equality and respect. The inclusive sport triggers benefits
significant benefits. It promotes tolerance by encouraging diverse groups to interact and collaborate,
inclusion reduces bullying and fosters empathy. From healthcare accessibility to community leadership,
inclusion in sports can catalyze transformative societal progress. On a societal level, inclusive sports
initiatives foster unity, particularly in multicultural and socioeconomically diverse settings. Besides,
inclusion in sports is not only ethically sound but also economically advantageous. Inclusive sports
programs contribute to economic growth by creating jobs, increasing productivity, and fostering
innovation.

The role of sports in promoting development for girls

Sports play a transformative role in fostering the physical, emotional, and social development of girls. In
contemporary society, where girls often face unique challenges related to gender norms, societal
expectations, and limited access to sports opportunities, structured participation in these activities offers
an invaluable platform for empowerment, resilience-building, and lifelong growth. The inclusion of girls in
sports yields profound benefits that resonate at both individual and societal levels. When girls are included
in sports, the positive impacts extend beyond physical health. By providing opportunities for active
participation and personal growth, sports empower girls to overcome barriers, develop critical life skills,
and contribute meaningfully to their communities.

Physical health and well-being

11
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Participation in sports significantly contributes to physical health. The physical benefits of sports for girls
are profound and far-reaching. Therefore, engaging in sports is fundamental for the physical development
of girls. Physical activity is a cornerstone of healthy development, and sports provide an engaging avenue
for girls to cultivate fitness and resilience. Regular physical activity strengthens bones, muscles, and
cardiovascular systems, laying the foundation for long-term health. Research highlights that girls who
participate in sports are less likely to develop chronic illnesses such as obesity, diabetes, and heart disease
later in life (World Health Organization, 2022). Furthermore, physical activity through sports has been
linked to improved posture, bone density, and motor skills, helping girls establish healthy habits from a
young age.

Moreover, sports participation is particularly vital during adolescence, a period marked by significant
physical changes and increased vulnerability to body image concerns. Adolescence, a period of rapid
growth and hormonal changes, presents unique health challenges for girls. Engaging in sports during these
formative years mitigates the risks of sedentary lifestyles, fosters healthy weight management, and
promotes better posture and balance. Importantly, sports also instill habits of discipline, self-care, and
physical fitness, which persist into adulthood, creating a ripple effect on public health outcomes. For
instance, weight-bearing activities like basketball and gymnastics contribute significantly to bone health,
reducing the risk of fractures and osteoporosis in later life. Similarly, aerobic activities like running and
swimming enhance lung capacity and cardiovascular efficiency. Engagement in sports and physical
activities aalso instill habits of discipline and self-care that persist into adulthood.

Mental health and emotional resilience

The psychological benefits of sports participation are equally transformative. Participating in inclusive
sports builds emotional resilience and enhances mental well-being. Girls involved in sports report higher
levels of self-esteem and lower incidences of depression and anxiety compared to their non-participating
peers (Eime et al., 2013). The structured environment of sports provides a safe space where girls can set
goals, navigate challenges, learn from failures, and celebrate achievements, all of which contribute to a
stronger sense of self-worth and emotional resilience. These experiences equip girls with coping
mechanisms for stress and setbacks, fostering a positive mindset that transcends into other aspects of life.

Sports also serve as a powerful outlet for stress and anxiety, offering girls a constructive way to channel
their emotions. The camaraderie and support systems developed through team sports foster a sense of
belonging and social connectedness, both of which are vital for mental well-being. Additionally, individual
sports like swimming and gymnastics encourage self-discipline and introspection, helping girls develop a
growth mindset and the ability to navigate setbacks with grace.

Furthermore, the mental health benefits of sports extend into cognitive functioning. Regular physical
activity is associated with improved concentration, memory, and academic performance, enabling girls to
excel both on the field and in the classroom. These cognitive enhancements underscore the dual role of
sports as both a physical and mental development tool.

12
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Social and leadership skills

Sports provide a unique platform for girls to develop crucial social skills, such as teamwork,
communication, and leadership. Team sports, in particular, emphasize collaboration, communication, and
conflict resolution, teaching girls the importance of working collectively toward shared goals. These skills
are not only essential for athletic success but are also highly transferable to academic, professional, and
personal contexts. Participation in sports fosters inclusivity and mutual respect. In inclusive sports settings,
girls interact with peers from diverse backgrounds, enhancing their ability to collaborate and respect
differences. This exposure broadens their perspectives, enhances cultural awareness, and cultivates
empathy. For example, programs like "Playing for Peace" and "Right to Play" have successfully used sports
as a medium to bridge cultural and ethnic divides, demonstrating how sports can unify communities and
promote social harmony (USAID, 2005). Research indicates that girls in sports are more likely to develop
stronger interpersonal relationships, which can improve their overall quality of life and social
connectedness (Bailey et al., 2013), and enhance personal and professional success.

Furthermore, sports also act as a powerful equalizer, challenging traditional gender norms and promoting
inclusivity. Girls who play sports are empowered to assert themselves in traditionally male-dominated
spaces, which is is particularly valuable in overcoming gender stereotypes in other domains, thereby
reshaping societal perceptions of gender roles. These experiences are instrumental in preparing them to
lead in professional, academic, and community contexts. Sports provide girls with opportunities to take
on leadership roles, such as being a team captain or organizing group activities. These roles build decision-
making abilities, confidence, and the capacity to motivate and guide others. Girls who participate in sports
are more likely to become active community members, advocates for change, and leaders in various fields.
The ones who take on captaincy roles or other leadership positions in sports teams learn to make
decisions, manage group dynamics, and inspire others. As noted by Messner and Musto (2016) and
Women's Sports Foundation (2020), girls who engage in sports during adolescence demonstrate a higher
likelihood of pursuing leadership positions in their careers.

The benefits of sports for girls extend far beyond individual development. By fostering healthier, more
confident, and empowered individuals, sports contribute to fostering empathy and emotional Intelligence,
and support the creation of more inclusive and equitable societies. Sports environments often involve
diverse groups of people, offering girls a chance to interact with peers from different backgrounds,
abilities, and experiences. Girls learn to appreciate different perspectives, support teammates facing
challenges, and celebrate collective achievements. When girls participate in inclusive sports activities, they
become more understanding and supportive of peers with disabilities, further enriching their
interpersonal relationships. On the other hand, conflict is an inevitable part of any group activity, including
sports. Disputes over game strategies, competition outcomes, or interpersonal misunderstandings provide
girls with real-life opportunities to practice conflict resolution. Sports teach them to navigate
disagreements constructively, find compromises, and maintain respect for others even in high-pressure
situations. Moreover, sports create a sense of community and belonging, offering girls a space to build
meaningful friendships. Shared goals, mutual encouragement, and collective experiences create strong
bonds among teammates. These relationships often extend beyond the field, providing a supportive social
network that can help girls navigate challenges in other areas of life. This way, Ffr girls who struggle with
social anxiety or isolation, sports can be a powerful tool for inclusion. Being part of a team or club provides
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a structured environment for social interaction, making it easier for shy or introverted girls to connect with
others.

1.2 Current narratives on girls in sport and physical activities

The participation of girls in sports and physical activities is a critical component of fostering gender
equality, promoting health, and building life skills. However, the current narratives surrounding girls in
sports are complex and often influenced by cultural, social, and institutional factors. While there has been
a noticeable shift toward inclusion and empowerment, significant barriers still persist, shaping the
opportunities and experiences of girls in sports and physical activities. These narratives are shaped by
cultural, social, and institutional factors, each influencing how girls engage with sports and perceive their
role within them.

The path to inclusion

The inclusion of girls in sports has been a relatively recent development in the broader history of organized
physical activity. For much of the 20th century, cultural and institutional biases largely excluded girls and
women from sports, relegating their roles to spectators rather than participants. Title IX of the Education
Amendments Act of 1972 in the United States was a turning point, mandating equal opportunities for girls
in educational sports programs. This legislative victory inspired similar movements worldwide, sparking
the creation of gender-equity policies in sports. Despite these milestones, early efforts often treated
inclusion as a box-checking exercise rather than a systemic shift. For instance, research from Sport in
Society (Hargreaves, 1994) indicates that many sports programs integrated girls without addressing
underlying inequalities such as limited access to facilities, fewer female coaches, and cultural stigmas
against female athletes.

Over the past few decades, significant strides have been made, and efforts to include girls in sports have
gained momentum. Governments and organizations have increasingly recognized that inclusion requires
proactive measures. Global organizations and policymakers have played a pivotal role in advancing the
inclusion of girls in sports. The United Nations’ 2030 Agenda for Sustainable Development highlights sports
as a means to achieve Sustainable Development Goal (SDG) 5: Gender Equality. Similarly, the International
Olympic Committee (I0C) has made gender equality a core focus of its agenda, exemplified by initiatives
such as the Gender Equality Review Project, which sets out actionable recommendations to increase
female representation at all levels of sport. The International Olympic Committee (10C) has played a critical
role by setting targets for female representation in the Olympic Games and encouraging member nations
to adopt gender-equal policies. As of the 2020 Tokyo Olympics, women accounted for 49% of all athletes—
a historic high that reflects the effectiveness of such policies. Additionally, organizations such as UNESCO
have advocated for inclusive sports policies, recognizing that access to sports for girls is essential to
achieving gender equality. Initiatives such as UNESCQ’s Quality Physical Education Guidelines for Policy
Makers (2015) provide a roadmap for integrating gender equity into sports programs. These guidelines
emphasize teacher training, gender-sensitive curricula, and community engagement as key elements in
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creating equitable opportunities for girls. However, challenges remain in translating these high-level
policies into grassroots change. In many developing regions, traditional gender norms and lack of funding
continue to hinder the implementation of inclusive sports programs.

Persistent gender stereotypes

Despite these advancements, pervasive stereotypes about femininity and physicality continue to hinder
progress. Traditional gender norms often associate sports with masculinity, portraying girls as less capable
or less interested in physical competition. Research published in Gender and Society (Messner, 2021)
highlights how societal expectations influence parents, coaches, and peers to direct girls toward "less
aggressive" or "aesthetic" sports like gymnastics and figure skating while encouraging boys to pursue
contact sports like football and wrestling. Across Europe, traditional gender norms dictate that sports
requiring strength, aggression, and endurance are deemed “masculine,” while those emphasizing grace,
flexibility, and aesthetics are labeled “feminine.” This dichotomy influences the sports girls are encouraged
to pursue, limiting their participation in non-traditional activities like football, rugby, or martial arts. A
study conducted by the European Institute for Gender Equality (EIGE, 2021) revealed that over 60% of
parents in Europe unconsciously steer girls toward “soft” sports such as gymnastics or dance while
promoting football and basketball for boys. These narratives not only limit the range of sports that girls
feel empowered to explore but also affect their self-perception. Girls who show interest in non-traditional
sports often face stigma or ridicule, leading to decreased participation rates, especially during
adolescence.

Persistent stereotypes have tangible effects on participation rates among girls. The European
Commission’s Study on Gender Equality in Sport (2020) found that girls are 30% less likely than boys to
engage in regular physical activity by the age of 15. This discrepancy is attributed in part to societal
expectations that prioritize academics or domestic responsibilities for girls over sports and recreation. The
stereotypes significantly discourage girls from continuing sports into adolescence. Puberty is a particularly
critical phase, as body image concerns often intersect with societal messages about femininity. Girls are
frequently made to feel that sports are incompatible with maintaining a “feminine” body. Such pressures
lead many to drop out of sports entirely, particularly in activities where uniforms or competition expose
their bodies to public scrutiny (Wiklund et al., 2019). This stereotyping extends to media portrayals of
athletes. Female athletes are often sexualized or praised for their appearance rather than their athletic
achievements. For instance, coverage of women’s tennis frequently emphasizes players’ outfits or physical
attractiveness rather than their skill or performance (Kane & LaVoi, 2020). Such portrayals perpetuate the
notion that a girl’s value in sports lies more in how she looks than in how she performs.

The dropout phenomenon

A particularly concerning narrative is the high dropout rate among adolescent girls in sports. The dropout
phenomenon in female sports, particularly during adolescence, is a pervasive issue with far-reaching
consequences for gender equality, public health, and the personal development of young girls. Despite
significant progress in fostering inclusivity in sports, a substantial number of girls disengage from organized
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physical activities as they grow older. This phenomenon is attributed to several factors, including lack of
confidence, limited access to resources, absence of female role models, and pressures related to body
image and societal expectations. Furthermore, coaches and organizations often lack training in creating
inclusive, supportive environments that cater to the unique needs of girls. As a result, girls are more likely
to experience feelings of exclusion and inadequacy, further discouraging participation.

Statistical data highlights the alarming rate at which girls drop out of sports during adolescence. According
to a study by Women in Sport (2020), nearly 50% of girls stop participating in sports by the age of 14,
compared to 25% of boys. On the other hand, the European Commission’s Study on Gender Equality in
Sport (2020) similarly reported that girls are 30% less likely than boys to engage in regular physical activity
by the age of 15. While boys often continue participating in sports through adolescence and adulthood,
the high dropout rates among girls suggest a broader cultural and institutional problem that undermines
their engagement. These statistics point to systemic issues that disproportionately affect girls and indicate
the need for interventions.

One of the most frequent cause is body Image and societal pressures. Adolescence is a critical period for
girls, during which body image concerns and societal expectations of femininity intensify. Girls often face
pressure to conform to idealized beauty standards that discourage athleticism. Sports activities,
particularly those with uniforms or public performance aspects, can heighten self-consciousness and lead
to withdrawal. Numerous studies have shown that body image concerns are a primary reason for dropout,
as many girls feel uncomfortable exposing their bodies in sports settings. Additionally, the media’s focus
on appearance rather than athletic achievements reinforces the notion that physical activity is at odds
with maintaining a “feminine” body. Moreover, the underrepresentation of women in sports leadership
and media significantly impacts girls' perceptions of their potential in sports, making them to feel
disconnection and a lack of aspiration to participate in sport. Girls who cannot see themselves reflected in
elite athletes or coaches are less likely to perceive sports as a viable or welcoming space. Simultaneously,
traditional gender roles often prioritize academics, domestic responsibilities, or other extracurricular
activities over sports for girls. Parents, teachers, and peers may unconsciously steer girls away from
physical activities, viewing them as secondary or unnecessary. According to the European Institute for
Gender Equality (EIGE, 2021), over 60% of parents in Europe direct girls toward activities deemed
“feminine,” such as dance or art, rather than encouraging sports.

Institutional reinforcement of stereotypes

Sports institutions, as influential actors in shaping culture, have the power to challenge societal norms and
foster inclusivity. However, in Europe, these same institutions often perpetuate gender stereotypes,
reinforcing structural inequalities that limit the participation and visibility of girls and women in sports.
Despite legislative advancements and initiatives promoting gender equality, deeply ingrained biases and
systemic practices continue to shape the current sports landscape. The roots of institutional gender
stereotyping in European sports can be traced back to the 19th and early 20th centuries when sports were
predominantly viewed as a male domain. Physical activities for women were often limited to those
deemed "graceful" or "non-competitive," reflecting societal expectations of femininity. Activities like
gymnastics or ice dancing were encouraged, while women'’s participation in high-contact or endurance
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sports was discouraged or outright prohibited. These historical biases continue to influence the design and
structure of sports systems in Europe today.

One of the most significant ways institutions reinforce gender stereotypes is through unequal resource
distribution. Federations often allocate unequal funding, media attention, and resources to male-
dominated sports, perpetuating the narrative that women’s sports are secondary or less commercially
viable. Research by the European Institute for Gender Equality (EIGE, 2020) highlights that women’s sports
receive only a fraction of the funding provided to men’s programs, even at the elite level. This disparity is
reflected in access to facilities, coaching quality, and sponsorship opportunities. For instance, women’s
football leagues in Europe, despite their growing popularity, continue to struggle with underfunding
compared to their male counterparts. A 2021 report by UEFA revealed that only 2% of the total revenue
generated by European football is reinvested into women’s football. This sends a clear message: male
sports are prioritized, while female athletes are undervalued, perpetuating stereotypes about the
supposed lack of interest in women’s sports. Further, at the grassroots level, institutional practices
continue to segregate boys and girls, reinforcing the notion that their physical capabilities and interests
are inherently different. Physical education curricula in many European countries still promote gendered
sports, with girls encouraged to play volleyball or participate in aerobics while boys are guided toward
football or rugby. This early exposure to gender-specific activities reinforces stereotypes about what is
"appropriate" for each gender and limits girls' access to diverse sports experiences.

The disparity doesn’t reflkect only in funding. Leadership positions in sports governance are
predominantly held by men, further reinforcing male dominance in decision-making processes and
resource allocation in favor of male-dominated sports. For instance, only 14% of top positions in European
sports federations are held by women (EIGE, 2021). This lack of representation perpetuates the
marginalization of girls and women in sports policies, funding, and programming. Furthermore, according
to a report by Women in Sport International (2022), women make up less than 20% of board members in
major European sports federations. This underrepresentation perpetuates a cycle where male leaders
make policies that prioritize male sports and maintain traditional gender norms. For example, decisions
about broadcasting rights, event scheduling, and investment priorities often favor male athletes and
teams, sidelining women’s sports. Even in mixed-gender organizations, leadership roles are frequently
gendered, with men in executive positions and women relegated to roles perceived as "supportive," such
as public relations or community outreach. Additionally, the Eurostat report for 2022 shows a 10.9%
increase in employment in sport in 2022 in the EU. For employment in the sports sector, more men were
represented than women (55% and 45%, respectively), which to a considerable extent coincides with the
generally worse situation of women in terms of employment and financial situation.

Additionally, recruitment and retention strategies for youth sports programs often fail to address the
unique barriers faced by girls, such as cultural constraints, safety concerns, and lack of female role models.
Programs that do exist for girls are frequently underfunded or treated as afterthoughts, further
marginalizing female participation. On the other hand, gender-specific coaching practices often reflect
stereotypical assumptions about girls’ abilities and interests. Coaches may avoid challenging girls with
rigorous training programs or encourage less competitive environments, further limiting their potential.
These practices create a self-fulfilling prophecy where girls are perceived as less capable athletes, leading
to fewer opportunities for skill development and advancement.
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Influence of current narratives on girls’ participation in sports and physical activities

The narratives surrounding girls in sports and physical activities play a profound role in shaping their
participation, engagement, and long-term involvement. These narratives, influenced by cultural, social,
and institutional factors, both reflect and perpetuate systemic inequalities. While progress has been made
in fostering inclusion, persistent stereotypes, structural inequities, and societal norms continue to impact
how girls perceive and experience sports.

Recent decades have seen a significant shift in the narratives surrounding girls’ participation in sports.
These efforts are critical in countering traditional gender norms, which have historically excluded girls from
sports deemed "too aggressive" or "unfeminine." The success of these narratives is evident in the
increased participation of girls in various physical activities. For example, the 2020 Tokyo Olympics
achieved near gender parity, with women comprising 49% of all athletes, while the Paris 2024 has achieved
gender equality for the first time ever. These milestones serve as powerful symbols of inclusion, inspiring
girls to view sports as spaces where they belong and can excel. However, empowering narratives must
extend beyond visibility at elite levels to ensure equitable access and opportunities at the grassroots.
While policies such as UNESCO’s Quality Physical Education Guidelines (2015) and the International
Olympic Committee’s gender-equality frameworks have laid the groundwork, their implementation often
falls short, particularly in low-income regions where cultural barriers remain significant.

Despite the positive strides, deeply ingrained stereotypes continue to shape how girls engage with sports.
Traditional gender norms often associate physicality and competition with masculinity, framing girls as less
capable or less interested. These perceptions discourage girls from exploring a wide range of sports, often
confining them to those emphasizing grace, aesthetics, or flexibility, such as gymnastics or dance. This
stereotyping extends to institutional practices and media representations. Coverage of female athletes still
frequently emphasizes their appearance or personal lives over their achievements, reinforcing the notion
that their value in sports lies in how they look rather than how they perform. Such narratives influence
girls’ self-perception and can lead to decreased participation rates, particularly during adolescence when
societal pressures around body image and femininity intensify. Studies have found that many girls abandon
sports during puberty, citing concerns about body exposure, peer judgment, and societal expectations.

On the other hand, sports institutions, that historically prioritized male-dominated sports, allocating
unequal funding and resources, still keeps reflectong and reinforcing these stereotypes. Their acts
perpetuate the narratives that women’s sports are secondary, discouraging girls from pursuing athletic
careers. Leadership in sports governance also mirrors these biases. The lack of representation affects
decision-making and reinforces traditional gender norms, further limiting opportunities for girls. At the
grassroots level, gender-segregated physical education curricula and coaching practices often treat girls as
less competitive or physically capable. Coaches may design less rigorous training programs for girls,
reinforcing stereotypes and limiting their potential for growth and advancement. These practices create a
self-fulfilling cycle, where girls are perceived as less capable, resulting in fewer opportunities for skill
development and participation.
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1.3 Common challenges for girls in sports.

Sports offer countless benefits, ranging from physical health and mental well-being to leadership
development and community engagement. Yet, for girls, the journey to full participation in sports remains
fraught with unique challenges. Despite significant progress in promoting gender equality, girls continue
to face barriers that limit their involvement and advancement in athletic pursuits. These challenges, deeply
rooted in societal, cultural, and structural inequities, often discourage participation, reinforce stereotypes,
and perpetuate gender disparities in sports. Thereofre, understanding the common challenges that girls
face in sports is the first step toward creating inclusive and supportive environments.

Socio-cultural norms and stereotypes

One of the most pervasive barriers in female participation in sports in Europe is rooted in socio-cultural
norms and gender stereotypes. Cultural expectations and gender stereotypes remain significant obstacles
to girls’ participation in sports. In many societies, traditional norms dictate that sports are a masculine
activity, prioritizing physical strength and competitiveness or strength is incompatible with societal
expectations of women. For girls, societal pressures often emphasize other pursuits, such as academics,
domestic responsibilities, or activities perceived as more "feminine."

This cultural bias begins early, with parents and educators often channeling girls into less physically
demanding or aesthetic sports, reinforcing a limited perception of their athletic capabilities. Family and
community attitudes play a critical role in shaping girls' access to sports. In traditional or conservative
societies, sports participation is often viewed as inappropriate for girls due to concerns about modesty,
physical exposure, or safety. Further, parents may prioritize education over extracurricular activities like
sports, especially in lower-income households, where resources are limited.

For girls who belong to marginalized communities, the impact of socio-cultural norms is compounded by
factors such as race, ethnicity, disability, and economic status. For instance, girls with disabilities face not
only gendered stereotypes but also ableist attitudes that view them as incapable of participating in sports.
Similarly, girls from minority ethnic backgrounds may encounter cultural restrictions and systemic racism
that further limit their opportunities.

Additionally, social acceptance and peer influence play pivotal roles in shaping the choices and behaviors
of adolescents, particularly during their formative years. For girls, these factors can either foster
encouragement to engage in sports or create significant barriers that limit their participation. The fear of
judgment, societal expectations, and peer pressure often discourage girls from pursuing athletic activities,
perpetuating gender disparities in sports. Peer pressure and fear of social ostracism are powerful forces
that discourage girls from participating in sports. In many settings, girls who choose sports are labeled as
"tomboys" or are teased for their muscular build. Such negative social feedback reinforces the stereotype
that sports are not a "normal" activity for girls. The impact of these stereotypes is particularly pronounced
during adolescence, a time when girls are most vulnerable to societal expectations. During adolescence,
girls become increasingly conscious of their appearance, often prioritizing societal beauty standards over
physical activity. Sports, which may involve sweating, physical exertion, or wearing uniforms that reveal
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the body, can heighten girls' insecurities about their looks. Adolescents often seek validation from their
peer groups, which can significantly influence their decision-making. Peer comments about body shape or
fitness levels can further discourage participation, leading many girls to drop out of sports altogether. For
girls, peer pressure to conform to societal norms and expectations can deter them from pursuing sports.
Psychological factors, including fear of judgment and low self-confidence, are significant deterrents not
only for adolescent girls, but also for many women. A survey by Eurobarometer (2021) found that over
40% of European women avoid sports or fitness activities due to concerns about their appearance,
perceived lack of skill, or fear of being judged by others. Social pressures to conform to specific beauty
standards, coupled with a lack of positive reinforcement, contribute to this drop-off.

Access and infrastructure inequities

Access to quality facilities, resources, and infrastructure is a cornerstone of equitable sports participation.
However, for girls, inequities in these areas present significant challenges that limit their ability to engage
meaningfully in sports. From inadequate funding to gender-biased resource allocation, the structural
disadvantages faced by girls in sports underscore the urgent need for systemic change. A pervasive issue
in many educational and community sports programs is the unequal allocation of resources. Boys’ sports
teams are often prioritized when it comes to funding, facilities, and equipment, leaving girls with
substandard or insufficient resources. Moreover, the inequitable distribution of playing time and access to
prime facilities, such as well-maintained fields or gymnasiums, further limits opportunities for girls. In
many cases, girls are relegated to less desirable practice times or venues, creating additional barriers to
their involvement and development.

In communities worldwide, the absence of safe and accessible sports facilities disproportionately affects
girls. Public spaces designed for recreational activities are often dominated by boys, with little effort made
to ensure that these environments are inclusive. A study by Sport and Society in Europe (2022) found that
only 33% of public sports infrastructure is explicitly designed to be female-friendly. This includes practical
issues like inadequate changing rooms, lack of childcare facilities, and limited availability of female-only
programs, which can deter women from participating. Girls frequently report feeling unwelcome or unsafe
in male-dominated spaces, which discourages them from utilizing these facilities.

Rural areas and economically disadvantaged regions face additional hurdles. Girls in these areas are often
excluded from extracurricular sports due to the absence of accessible facilities, lack of transportation, or
insufficient funding. The issue is particularly acute in Eastern and Southern Europe, where investments in
female sports programs are significantly lower compared to Western Europe. A UNESCO report (2017)
highlights that girls in low-income countries are five times more likely than boys to lack access to organized
sports programs. The scarcity of infrastructure in these regions deprives girls of opportunities to engage
in physical activities, develop skills, and benefit from the social and psychological advantages of sports.

The financial cost of participating in sports remains a significant barrier for many girls, particularly those
from low-income families. Expenses such as equipment, uniforms, travel, and participation fees can be
prohibitive, especially when families must choose which children to support in extracurricular activities.
Studies indicate that parents are more likely to prioritize spending on boys’ sports participation,

20



Co-funded b GETIN T
th?e Eu:roepea: Union gﬁ%ﬁmb

perpetuating gender inequities. Furthermore, funding for programs specifically targeting girls’ sports is
often inadequate. Grassroots initiatives and community organizations that aim to promote girls’
participation frequently operate with limited budgets, restricting their ability to provide free or subsidized
programs. Simultaneously, the lack of female coaches and mentors in sports further limits access for girls.
Coaching staff are integral to creating inclusive and supportive environments, yet many sports programs
remain dominated by male coaches. Research in 2022 reveals that only 40% of youth sports coaches are
women, and this number drops significantly in competitive and elite-level sports. Further, the absence of
female role models in coaching and leadership positions can deter girls from participating, as they may
feel that their unique needs and challenges are not understood or prioritized. Additionally, the lack of
gender-sensitive coaching methods and training programs tailored to girls further exacerbates their
marginalization in sports.

Media representation and role models

The role of media and visible role models in shaping public attitudes and inspiring individual action is
undeniable. For girls aspiring to engage in sports, both factors can either catalyze participation or
perpetuate exclusion. Unfortunately, the persistent underrepresentation and misrepresentation of female
athletes in media, coupled with a lack of prominent role models, remain significant barriers to girls'
participation in sports. The underrepresentation of women in sports media and the lack of visible female
role models further perpetuate the gender gap. According to research conducted by Women in Sport EU
(2021), less than 10% of sports coverage in European media focuses on female athletes or events. Event
when female athletes are featured, the narrative often emphasizes appearance over performance,
trivializing their achievements. Coverage tends to emphasize their physical attractiveness or feminine
qualities rather than their skill, strength, or perseverance. For example, terms like "beauty on the field" or
"queen of the court" shift attention away from an athlete’s achievements and toward their appearance,
trivializing their accomplishments. Such portrayals not only perpetuate gender biases but also create a
narrow definition of success for girls in sports. They may feel pressure to conform to these expectations,
prioritizing appearance over performance, or they may be discouraged from participating altogether if
they do not see themselves fitting into these roles.

On the other hand, role models play a critical role in inspiring girls to pursue sports by providing tangible
proof that success is possible. However, the lack of visible female athletes limits opportunities for girls to
see themselves reflected in sports. A study by the Women’s Sports Foundation (2020) highlights that girls
are more likely to participate in sports when they are exposed to female role models who excel in their
chosen disciplines. This issue is compounded by societal biases that undervalue women’s contributions to
sports. Many accomplished female athletes are not celebrated or supported at the same level as their
male peers, leading to fewer high-profile role models for girls to look up to. While traditional media has
often failed to adequately represent female athletes, social media platforms have begun to bridge the gap.
Female athletes now have direct access to audiences, allowing them to share their stories,
accomplishments, and struggles without relying on traditional gatekeepers. Platforms like Instagram,
TikTok, and YouTube enable athletes to build their personal brands, inspire young girls, and advocate for
gender equality in sports. Numerous campaigns have successfully used social media to challenge
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stereotypes and amplify the voices of female athletes. These efforts demonstrate the potential of digital
platforms to reshape narratives around women in sports and inspire a new generation of athletes.

Economic barriers

Sports participation is an essential aspect of holistic development, offering opportunities for physical
fitness, personal growth, and social integration. However, economic barriers significantly impede minor
girls' access to sports, particularly in communities with limited resources or high poverty rates. These
barriers are multifaceted, affecting not only participation rates but also the quality of experiences available
to girls in sports. Still, economic constraints disproportionately impact female participation in sports.

One of the most immediate and visible economic barriers is the cost associated with sports participation.
Expenses such as registration fees, equipment, uniforms, travel, and coaching can quickly accumulate,
making sports unaffordable for many families. For girls from low-income households, these costs are often
prioritized for boys, as societal norms may view sports as a more valuable pursuit for males. Families often
prioritize spending on boys' sports activities, considering them a more viable pathway to scholarships or
professional careers.

In many schools and community sports programs, funding disparities exacerbate the economic barriers
faced by girls. Systemic funding disparities mean that girls' sports programs often receive fewer resources.
Sports programs for males often receive more substantial financial support, better facilities, and higher-
quality coaching. According to a report by the European Commission (2020), less than 20% of national
sports budgets in Europe are allocated to female sports, affecting the quality and availability of training,
equipment, and coaching. This inequitable allocation of resources leaves girls with fewer opportunities to
participate and excel in sports. The Women’s Sports Foundation (2020) reported that only 39% of girls
participate in youth sports programs compared to 55% of boys. This gap is particularly stark in communities
where free or low-cost sports opportunities are limited, leaving girls without affordable options for
engagement.

Solutions and path forward

The benefits of sports for girls, ranging from physical health to leadership development, are widely
recognized, yet girls encounter numerous challenges that limit their participation. For girls, participating
in sports can offer lifelong benefits, including improved physical and mental health, leadership skills, and
enhanced social inclusion. Therefore, addressing challenges they face is not only a matter of fairness but
a critical step toward achieving gender equality and unlocking the full potential of sports as a driver of
empowerment and social change.

Why addressing challenges matters
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Participation in sports significantly improves physical health by reducing the risk of chronic diseases,
enhancing fitness levels, and fostering healthy habits. It also plays a vital role in mental well-being, helping
to alleviate anxiety, depression, and stress. These benefits are particularly important for adolescent girls,
who often face higher rates of body image dissatisfaction and mental health challenges. Research by the
World Health Organization (WHO, 2021) highlights that physical activity among adolescent girls is
correlated with increased self-esteem and resilience. Failing to address the barriers to sports participation
means depriving girls of these critical benefits. For instance, girls in low-income communities often have
limited access to safe recreational spaces, increasing their vulnerability to sedentary lifestyles and related
health risks. By dismantling these barriers, society ensures that all girls can reap the health benefits of
sports, contributing to their overall development and quality of life.

Additionally, sports offer a unique platform for developing leadership and teamwork skills, qualities that
are essential for personal and professional success. Sports teach essential life skills like resilience and
decision-making, helping girls develop leadership qualities. Studies show that girls who play sports are
more likely to pursue leadership roles in their professional and personal lives (UNESCO, 2017). By removing
barriers, society enables girls to realize their potential and contribute meaningfully to their communities.
Furthermore, girls who participate in sports are more likely to exhibit confidence, assertiveness, and goal-
setting abilities. According to a report by Women Win (2020), nearly 80% of women in executive leadership
roles attribute their success, in part, to their participation in sports during their youth. By addressing socio-
cultural stereotypes that discourage girls from participating in sports, society empowers them to break
free from traditional roles and envision broader possibilities for their futures. Programs like Girls on the
Run and She Runs have shown that when girls are encouraged to participate in sports, they not only excel
athletically but also become community leaders, advocates, and role models for their peers.

Sports also serve as a powerful vehicle for challenging and changing societal norms around gender.
Addressing the barriers that girls face in sports participation directly combats stereotypes that portray
them as less capable or deserving of opportunities. When girls succeed in sports, they defy societal
expectations, paving the way for broader cultural shifts in perceptions of gender roles. Sports further foster
a sense of belonging and community, which is especially crucial for marginalized girls. For them, sports
can be a powerful tool for integration, offering opportunities to connect with peers and build networks.
Whether they are from rural areas, minority ethnic groups, or low-income families, participation in sports
can offer these girls a platform to connect with peers, build supportive networks, and overcome social
isolation. By addressing access issues, such as inadequate infrastructure or economic constraints,
communities can create safe, welcoming spaces where girls feel valued and included. Such efforts also
contribute to broader social objectives, including reducing inequalities and promoting peaceful, inclusive
societies.

How to address challenges for girls in sports

Overcoming the challenges that hinder girls' participation in sports requires a multifaceted approach that
addresses socio-cultural, economic, and structural barriers. Efforts to create an inclusive environment have
to focus on fostering cultural shifts, improving access to resources, and amplifying representation. These
efforts to change societal perceptions of sports as a "masculine" activity must begin at the community
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level. The corner stone in changing deeply entrenched socio-cultural norms is the education. Educating
parents, teachers, and community leaders about the benefits of sports for girls can challenge traditional
gender norms. By engaging families, educators, and local leaders, these campaigns emphasize the benefits
of sports for girls, including improved health, academic success, and leadership skills. Encouraging positive
peer influence is also essential. Initiatives that create supportive teams or peer networks help girls
overcome societal pressures. By promoting social bonding and shared goals, team sports can help
counteract negative peer pressure, fostering a sense of belonging and empowerment. Addfitionally,
representation is critical in challenging stereotypes and inspiring participation. Increased media coverage
of women’s sports, coupled with advertising campaigns that highlight female athletes and their
achievements, shifts public perceptions. Social media platforms further enable athletes to share their
stories, advocate for gender equality, and inspire young girls.

Access and infrastructure inequities pose significant challenges to girls’ participation in sports, often
exacerbating gender disparities and limiting opportunities for growth. Addressing these barriers requires
targeted interventions, policy reforms, community engagement, and investment in inclusive
infrastructure. In the first step, governments and sports organizations must adopt and enforce policies
mandating gender equity in resource distribution. Policies should ensure that funding, facilities, and
equipment are allocated equally across male and female sports programs. For example, the European
Commission’s Gender Equality in Sport Strategy emphasizes equitable funding and aims to bridge resource
gaps in underserved regions. Some additional steps should also include:

> Develop national and regional sports strategies prioritizing gender equity.

» Introduce accountability measures, such as audits, to monitor resource allocation.

> Advocate for legislative reforms, which mandates equal opportunities for boys and girls in school
sports.

The design and accessibility of sports infrastructure significantly impact girls’ participation. Safe, well-
maintained facilities that cater to the unique needs of girls, such as clean and private changing rooms,
proper lighting, and gender-sensitive layouts, are crucial. It is necessary to renovate existing facilities to
include female-friendly amenities, such as secure changing rooms and separate restrooms. Further, design
new sports spaces should be done with gender inclusivity in mind, ensuring safety, accessibility, and
comfort for all users. On the other hand, public spaces used for recreational activities often become male-
dominated, discouraging girls from participation. Community-driven initiatives can create safe spaces
specifically for girls to engage in sports.

The role of media and visible role models in shaping attitudes, inspiring action, and driving societal change
cannot be overstated. For girls aspiring to engage in sports, these factors are critical motivators, or
deterrents. Media coverage and access to relatable role models significantly impact whether girls envision
sports as a viable avenue for personal growth or dismiss it as inaccessible. Overcoming the challenges of
underrepresentation and inadequate role models requires strategic, inclusive, and sustained efforts. To
counter this imbalance, it is necessary to prioritize equal representation by:

> Ensuring women’s sports are prominently featured during prime time and major events.
> Shifting the narrative from appearance-focused commentary to athletic excellence. Female
athletes are often portrayed through the lens of their appearance or personal lives rather than
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their athletic capabilities. For instance, focusing on performance statistics, records, and milestones
achieved by female athletes helps normalize their presence and value in sports.

» Journalists and broadcasters should adopt ethical reporting practices that focus on performance,
strategies, and sportsmanship rather than irrelevant factors such as appearance.

» Leveraging social media, streaming services, and independent content creators to amplify
women’s sports. Platforms like TikTok and Instagram allow for direct engagement with younger
audiences, bypassing traditional media gatekeepers. Social media campaigns also provide
opportunities for girls to see athletes in their authentic selves, celebrating the balance between
athleticism, personal challenges, and triumphs.

Additionally, role models are a powerful influence on participation. Seeing successful female athletes
thriving in their disciplines provides girls with tangible proof that they, too, can excel. Establishing
mentorship opportunities where young girls can interact with female athletes, coaches, and sports leaders
can potentialy be very halpfule and effective.

Financial constraints often prevent girls from participating in sports. Some of good solutions for reducing
these barriers could include offering subsidies for equipment, uniforms, and travel expenses. Additionally,
in many countries providing scholarships or grants specifically for girls’ sports programs has shown as
helpful and effective intevention. Grassroots fundraising, such as community events or crowdfunding
campaigns, can also be used to generate resources for local programs, increasing engagement and
ownership within communities. It is also essential sports organizations and schools to adopt transparent
budgeting processes to ensure that resources are distributed equitably between boys’ and girls’ programs.
Regular audits and public reporting can highlight disparities and prompt corrective action.
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Chapter 2
Fundamentals of inclusive communication

2.1 Inclusive language and key messages.

Ensuring gender equality in sports is achievable through the appropriate use of inclusive language that
does not promote and reinforce stereotypes and also makes everyone feel appreciated and welcomed.
Language that is both inclusive and gender neutral is necessary if everyone irrespective of their gender is
to be able to take part without fear or any form of discrimination. This way, sports organizations can
address these traditional stereotypes and pave the way for greater inclusivity.

Inclusive language can also be defined as the use of words or phrases which are not likely to offend and
discriminate against any group of people. In relation to gender, it implies refraining from using words that
reinforce stereotypes or that might suggest the absence of specific identities. For example, the use of the
word “athlete” instead of “sportsman” or “sportswoman” ensures that the term is not restricted to one
gender. Gender-neutral language fosters fairness, combats stereotypes and is respectful of all individuals
and non-binary or gender non-conforming persons. The International Olympic Committee (IOC) asserts
that there is no need to use gendered words when speaking and that there is no need to address words
to women or men, which lessens the chances of stereotypes. (I0C, 2018).

Sports need to use inclusive language as it contributes towards sensitivity and also helps to break down
existing biases against women. Language is an important factor because it impacts the way things are
perceived and businesses can avoid upholding conventional gender structures such as the use of gender-
neutral language. For instance, a study analyzing sports-related gender bias found that speakers are more
likely to use sport-specific terms when referring to male athletes compared to female athletes, which can
contribute to the invisibility of women in sports contexts (Harrison, Gualdoni, and Boleda, 2023). Sports
organizations need to be actively involved in such activities, where the use of language can help eliminate
such inconsistencies to create a better space in the respective field.

To promote inclusivity in sports, practical steps can be taken. First, the replacement of terms like
“chairman” with more neutral alternatives such as “chairperson” or even just “chair” Second, the
avoidance of gender-based pronouns, whenever it is possible. For example, we can say "Each player must
bring their equipment" and not “his equipment”. Another vital step is to be careful with the expressions
we use in our everyday lives. For instance, there is no need to say “man up” for encouraging people since
it is gender biased and we can simply say “be strong” instead. Additionally, instead of using the word
“guys” which is quite exclusive in diverse contexts, “everyone” or “team” should be used to address both
women and men. Finally, respecting individuals’ self-identified terms and pronouns depicts a commitment
to recognizing and valuing each person’s identity. The NCAA's Inclusive Language Guide highlights the
importance of using vocabulary that avoids exclusion and stereotyping and is free from descriptors that
portray individuals or groups as less valued (NCAA, 2019).
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Except for the use of inclusive language,, the promotion of any sport as being accessible to all types of
people is equally important . Communication and promotion should target an even broader population
and refrain from establishing criteria — be they gender, geography or physical attributes. Moreover,
campaigns should enable a breakdown of the stereotype regarding who should or can play sports and
include a range of diverse role models. Individually, we should not assume interests or skills based on
gender, but strive so that every person has equal opportunities, as far as PE, coaches and facilities and
resources are concerned. The I0C's Portrayal Guidelines provide practical suggestions and specific
examples on how to overcome bias across various aspects of portrayal, facilitating implementation across
all forms of media and communication (10C, 2018).

Furthermore, the use of inclusive language complements the greater sports human rights framework.
According to activist groups, it is a basic human right to make sure that every person, regardless of their
gender identity or sex characteristics, can compete in sports safely and without discrimination
(Transgender Europe, 2023). The introduction of policy strategies on inclusive language as addressing
practical issues of language equality and diversity can be considered as a real step towards the realization
of such rights. These practices not only help marginalized communities but also contribute to the sporting
culture by promoting mutual understanding and respect.

It is essential that the message of equality and inclusion be communicated with commitment and
consistency. When various minority groups in sports see successful role models not limited to their
community, they are encouraged and motivated to reach for success as well. Furthermore, educational
measures for coaches and staff, which allow them to recognize and overcome their implicit stereotypes,
should also be implemented. Moreover, the establishment and application of such policies are also helpful
in ensuring compliance with inclusive practices and respectful communication norms. The European
Commission’s factsheet regarding the issue of gender inequality within sports points out that equal
contract terms must be provided for both male and female athletes, the labour market regulations must
be applied similarly and that female athletes must be recruited through non-biased channels (European
Commission, 2022).

It is important to note that embracing inclusive language and slogans in sport represents a revolutionary
step in attaining gender balance. Language is well known to be transformative, for it has the ability to
shape views, change hearts, and motivate growth. Sports organizations have the ability to address any
challenges and promote an inclusive space by using neutral, respectful, and uplifting language. In this way,
the world of sport can set an example for equality and inclusivity and promote positive change well beyond
the pitch.

2.2 Stereotypes to avoid

Stereotypes regarding gender in sports are a problem that persists and impedes advancement towards
inclusivity and equality. Such stereotypes serve to constrain men, and women, respective roles and
responsibilities and more often than not inhibit necessary possibilities. In the case of sporting activities,
these are notions such as “girls are not strong,” “boys have much of the sporting instincts,” or “sports of
aggression are not for women.” Such perceptions are not only demotivating people to participate, but also
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strengthen patriarchal structures that exclude women and girls from the athletic frame. These views must
be addressed in order to make headway in creating a paradigm where everyone is able to and encouraged
to take part and succeed in sporting activities.

To address these issues, it is important to understand the origin and effects of such stereotypes.
Furthermore, it means changing the ways in which communication, representation, and institutional
practices are understood in order to counteract such stereotypes. From the media level to the community
level, combating gender stereotypes in sports is a strategic fight that is multifaceted that requires
intervention at different levels. This chapter will describe the most typical images and metaphors about
females and males in sport, show how they are created, and suggest how the communication and
representations should be so that those images and metaphors are not created.

Female athletes are stigmatized by statements like "girls are not strong" or "boys are the only ones
supposed to play tough sports," which demoralizes the women and often leads to stereotypical behavior
towards them. Society has been socialized to believe that physicality and competitiveness is only offered
to males marginalising women and girls in the sporting world. For instance, since women are perceived to
be less competent sportspersons, this has resulted in their lack of participation in various sports disciplines
as well as lack of recognition in those sports (Wilde, 2007).

It is important to provide arguments against the stereotypes by emphasizing the need to use non-biased
and encouraging language as part of all interactions. For instance, rather than referring to a mixture of
male and female players as ‘ladies and gentlemen’ which emphasizes differences in gender, the preferred
terms in this case could be ‘team’, ‘athletes’ or simply ‘everyone.” This type of language integration
promotes the feeling of inclusion for other participants as well, including the ones who do not conform
with the traditional view of gender as a dichotomy. Also, not making statements that equate sport and
ability with male helps in reducing these devastating stereotypes.

The perception of women in sports is greatly affected by media coverage. Female athletes tend to be
marginalized or depicted as overly feminine rather than focusing on their sport abilities. This kind of
exposure perpetuates the belief that women’s sporting activities are not worthwhile compared to those
of men’s (Firth, n.d.). To change this perception, media providers must provide a reasonable amount of
coverage of female athletes by focusing on their accomplishments and skills.

The existing belief that women are not able to compete in certain sports because of their gender and
because of the societal pressure that a woman has to look feminine should be changed. Showcasing
women in sports as strong and competitive will help towards the deconstruction of these stereotypes. It
will further assist women and young girls to bear in mind about their personal strengths and potential
roles as athletes enabling them to take part in active sporting activities. For instance, showing that female
athletes can do well in sports that are perceived to be male dominated can help young girls in believing
that certain sports are not only meant for boys.

It is important to promote girls’ engagement in all sports, including the ones that are considered
masculine. Creating conditions for girls to practice various sports puts them in a space where they are free
to follow their preferences unperturbed by existing societal norms. This strategy assists in breaking down
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the perception that some sports are only played by a specific gender and encourages participation by all
people.

Preventive measures include educational programs aiming at awareness and sharing of information with
male sports authority figures including coaches and parents as well as the athletes themselves can
promote change. The use of information that expects people to be unaware of their biases and the need
to treat all persons fairly turns the tide of sports diversity issues.

By enacting policy changes, sports governing bodies can further promote the endorsement of women in
those spheres that are looked upon as positive and powerful. Policies regarding equal representation of
women in the media, their equal funding and taking managerial positions in organizations are some
initiatives for change. These initiatives allow women to have the means and opportunities to display their
talents and strive against the image that is being attributed to them.

In conclusion, eliminating gender prejudices and stereotypes in sports is a problem that demands
integrated efforts that target communication, the media, the increase of women sport enthusiasts and
athletes, education and rest mechanisms. If such approaches are adopted, a sporting culture that
recognizes women and gives them the resources to be both athletes and leaders can be created

2.3 Success stories and positive role models

The narratives of women and girls who have broken barriers to take part in sporting activities are
motivational enough to challenge others in society to go beyond existing stereotypes and achieve what
they envision for themselves. Such narratives focus on the qualities of persistence, grit and the positive
impacts that sports have in society. Accomplished female athletes from diverse cultural, economic or
systemic backgrounds are not only allowing the presence of women in sports but also present young girls
with the role models they need to succeed. Telling these stories is beneficial, as they can enable sports’
organisations and media to create inclusiveness that encourages future generations to think of themselves
as great achievers.

A great example of a positive role is Ashleigh Johnson, who has made history as the first American black
woman who represented the United States in the Olympic Games as a Water Polo player. From the
beginning, she was not able to see a way towards her goals because she lacked any reference points.
However, her achievement has turned into an inspiration for many younger girls of color, encouraging
them to love themselves and play sport. Johnson points out that “"your difference is the thing that's going
to add to the team" and encourages young athletes telling them “keep being you” (Team USA, 2021).

Likewise, Tajamul Islam, a young kickboxing champion from Kashmir, has been breaking societal barriers
through her sport in a place where girls are not encouraged to play. Her success has motivated many other
Kashmiri women to take up sports as a career. Islam’s journey emphasizes the importance of having role
models in fighting against societal values and encouraging young girls to reach out for their dreams (BBC
News, 2021).
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The tennis champion, Serena Williams, is a motherhood and female sports advocate. This female sports
icon in 2017, when eight weeks pregnant, won the Australian Open without losing a set. After giving birth,
blood clot complications in her lungs pushed her into life-threatening conditions. This incident motivated
her to speak out about the complications faced by many black mothers around the world. Williams
returned to confirm her position at the championship level, reaching two Grand Slam finals in 2018. The
Women'’s Tennis Association (WTA) announced, in 2019, two new rule changes that had been influenced
by Williams’ return.

Ann Meyers Drysdale from California has spent her whole life dealing with the misconceptions behind the
phrase "Will you let a girl beat you?". She found her first job in the NBA in 1979, and even as not lead her
to a spot on the team, she managed to boldly open the door for future female professional athletes.

A motivational woman's example in sports is also Billie Jean King. On Mother's Day, in 1973, King won
Bobby Riggs in the first of the two matches. These matches were called the Battle of the Sexes, as it was
the first time where a female athlete defeated a man on national television. Moreover, ten years later, at
Wimbledon, she became the oldest Grand Slam semifinalist at the age of 39 years.

Nancy Lieberman has been a pioneer since she was 17 years old. Then she joined the US Olympic team
for the Montreal Games in 1976. Lieberman became the first woman in a men's professional league in
1986 with the Springfield Fame of the United States Basketball League.

Another clear case of the importance and influence of good representation is “This Girl Can” campaign by
Sport England. The goal of the campaign was to get over one and a half million women more active, and
it has been achieved by showcasing diverse women exercising in a variety of forms. It makes them feel
that no one is discriminated against in sports regardless of his or her looks or capabilities, and this in turn
motivates such girls to participate in sports without the fear of being judged (Sport England, 2022).

The “European Women in Sport — For an adaptive governance of women’s sports practices (E-WinS)”
project is an initiative funded by the Sport action of the Erasmus+ programme. (E-WinS) aims to promote
and hasten the feminization of Sport in European cultures through developing awareness and
understanding of the specific problems women encounter in their sport careers. Namely, to bring more
visibility to women athletes in Europe and to help improve their role and impact in sports.

Those examples highlight the importance of visibility and representation in sports as well. When young
girls watch women who not only play sports but also come from similar backgrounds as them, it helps
build their self-esteem as well as gives them hope. Such role models not only motivate young girls but also
show them how they can be successful by demonstrating perseverance and help from others in the sports
world.

2.4 Additional Resources
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Australian Sports Commission — Inclusive Sport Resources

This collection offers templates, posters, and social media materials which are designed to educate and
promote inclusive and welcoming sporting environments.

Available at: https://www.sportaus.gov.au/integrity in sport/inclusive-sport/evidence-and-
resources/resources

UNESCO — Gender Equality in Sports Media

This resource discusses the significant role media plays in shaping norms and stereotypes about gender in
sports. https://en.unesco.org/themes/gender-equality-sports-media

Activity Alliance — Inclusive Communications Guide

This guide offers support to the sport and physical activity sector in communicating using language that
respects diversity and makes individuals feel valued and included.

Available at: https://www.activityalliance.org.uk/how-we-help/resources/60-inclusive-communications-
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e European Institute for Gender Equality — Gender Equality in Sport
This fact sheet presents barriers that prevent gender equality in sports organizations.
https://eige.europa.eu/publications/gender-equality-sport

e  UNESCO - Sport and Gender Equality Game Plan
These guidelines focus on gender equality in sports and provide useful strategies for policy development
and implementation to promote inclusivity.
Available at: https://unesdoc.unesco.org/ark:/48223/pf0000390527

Additional Resources for 2.2

e  Women in Sport — Project 51 Toolkit: Challenging Gender Stereotypes
This toolkit provides activities and considerations to understand and challenge the influence of gendered
stereotypes on girls’ sports participation. It includes a literature review summarizing key findings from
industry reports and academic papers, explaining the underlying reasons for these stereotypes.
Available at: https://womeninsport.org/resource/project-51-toolkit/

e International Olympic Committee — Portrayal Guidelines for Gender-Balanced Representation
These guidelines call for gender-equal and fair representation of sportspeople in all forms of media and
communication across the Olympic Games and the Olympic Movement.
Available at: https://olympics.com/ioc/gender-equality/portrayal-guidelines

e Women in Sport — Coaching for Gender Equality in Community Sport: Tackling Gender Stereotypes
This resource explains the role of coaches in addressing gender stereotypes that may prevent girls from
thriving in mixed-sex training, teams, or competitions.
Available at: https://womeninsport.org/wp-content/uploads/2024/03/COMMUNITY-Resources Tackling-
gender-stereotypes-1-1.pdf

e  UNESCO - Women and Football: #ChangeTheGame — Towards Gender Equality in Sports
This article discusses the challenges and opportunities in promoting gender equality in football, offering
perspectives on overcoming stereotypes.
Available at: https://www.unesco.org/en/articles/women-and-football-changethegame-towards-gender-
equality-sports

e European Commission — High-Level Group’s Recommendations to Achieve Gender Equality in Sport
This document provides action plans and recommendations aimed at achieving a more equitable gender
balance in sports, addressing stereotypes, and promoting inclusivity.
Available at: https://sport.ec.europa.eu/news/commission-published-high-level-groups-
recommendations-to-achieve-gender-equality-in-sport

Additional Resources for 2.3

o  World Athletics — Inspiring Women Stories
This collection features narratives of female athletes who have overcome significant barriers to excel in
athletics.
Available at: https://worldathletics.org/women-in-athletics/inspiring-women/stories
e UN Women - Six Women Athletes Who Are Changing the Game
This article profiles six female athletes breaking barriers and inspiring change in their respective sports.
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International Olympic Committee — Female Olympic Athletes Who Broke Barriers and Inspired the World
This resource highlights female Olympians who have made significant contributions to the Olympic
movement and beyond..

Available at: https://olympics.com/en/news/female-olympic-athletes-who-broke-barriers-and-inspired-
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Chapter 3
Planning the communication campaign

3.1 Defining the objectives of the campaign

Why it is important to define the goals

Defining the specific goals of a communication campaign in advance is critical to the success of the
campaign. The purpose of any communication campaign is to convey a specific message (information,
values, ideas) to an audience. The crucial first step is therefore to clarify what message, or messages, is to
be conveyed through the campaign.

In fact, the specific objectives of a communication campaign serve as a reference point for the design and
implementation of all campaign activities. Knowing what you want to achieve allows you to choose the
right messages, the most effective communication channels, and the target audience. For example, if the
goal is to raise awareness among parents about the benefits of sports for girls, the type of content, media,
and language of the campaign will be different than if the goal is to engage girls directly. The overall goal
is the same, to promote girls' participation in sports, but the actions to be put in place will be different.

Establishing clear goals also allows the success of the campaign to be evaluated. Without specific goals, it
would be difficult to measure progress. Examples of concrete goals might be increasing the number of girls
participating in a particular sport by 20 percent, or having 150 parents attend a series of informational
conferences. Through setting a concrete goal it will be possible to monitor progress and realize in a
practical and concrete way whether the campaign is having the desired success. Goals help establish
performance indicators (KPIs) that make evaluation of success more objective.

There is also an economic issue to consider. Every communication campaign has limited resources,
whether it is time, budget or personnel. Setting clear goals helps focus these resources in the areas of
greatest impact. For example, if the primary goal is to reduce gender stereotypes, more resources could
be invested in media or influencer collaborations rather than on-the-ground activities, for the latter type
of activity may be less effective for the same amount of money.

Defining specific goals is the first step in building a communication strategy. On this first choice depends,
as we will see later, the definition of the communication target, i.e., that group of people, organizations,
institutions that are the recipients of the messages. As we will see in detail in the next sections, messages
must be constructed specifically for the target group they are aimed at: girls, parents, coaches, schools,
communities. If the goal is to raise awareness among parents, actions should be planned to convey
messages such as “sport is good for your daughters” and “boys and girls have the same benefits and
potential in playing sports,” avoiding a large number of other messages that without upstream planning
could become a waste of energy and resources. From the definition of the content then comes the
definition of the means; in the example just given, a conference or a series of informational meetings
might be preferable to a video on TikTok, because the social network does not have significant penetration
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in the target group. These are all topics that we will address more fully in the next paragraphs, but they
serve to make it clear from the outset that defining the specific objectives of the communication campaign
is the first, crucial step.

In a complex campaign involving multiple actors, such as NGOs, schools, sports clubs and public
institutions, common goals help keep everyone aligned. Establishing shared goals reduces the risk of
misunderstanding or dispersion of efforts by ensuring that all parties are working in the same direction.

Once goals are defined, it will be easier to adapt the campaign going forward. If, for example, a goal is not
achieved on time, strategies can be modified or optimized to improve results. Having clearly defined goals
makes it possible to monitor and course correct if necessary, without losing sight of the ultimate goal.

Finally, clear goals also help the audience understand the importance of the campaign. If the community
understands what is to be achieved (e.g., improving girls' access to sports facilities), they will be more
likely to support the initiative, participate, and contribute to change. In contrast, conveying messages with
a plurality of goals at once has the disadvantage of confusing the audience and making them less receptive.

How to define the goals

Even before defining the objectives of a communication campaign, communicators must define what the
geographic scope of this campaign will be. Will their messages be spread nationwide? In a certain school?
In all schools in a certain city or region?

Once this is clarified, the second step is to do a status and needs analysis regarding inclusion and
participation in girls' sports. The Research Report of the Get In The Game project contains a general
analysis of women's inclusion in sport at the European level and the project partner countries (France,
Greece, Serbia, Italy, and Portugal). But it can also be useful to analyze the geographic scope we want to
address.

For example, we know that at the national level in Greece only 14 percent of girls between the ages of 5
and 16 play sports in amounts that experts consider sufficient. But an analysis of a particular city might
reveal that at the local level the situation is much more positive, perhaps because of the presence of a
particularly active association.

Before setting goals, therefore, it is necessary to understand the social, cultural and structural context in
which the campaign will take place. Here are some questions that can help in understanding the context:

e Why do girls not actively participate in sports activities in your community?
e Are there cultural barriers or gender stereotypes that prevent their participation?
e Isthe sports infrastructure accessible to girls? Are there equal opportunities compared to boys?

The answer to these questions will help identify the main problems that the campaign needs to focus on.

Once the limiting factors and target audience have been identified, it is necessary to determine what is
the main problem that the campaign intends to solve. Some examples of problems might be:
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e Reduced participation of girls in sports: if few girls participate in sports activities, the goal could
be to increase this number.

e Cultural stereotypes: if there are prejudices that see sports as “not suitable” for girls, the goal
could be to change this perception.

e Lack of facilities or support: if there are no adequate facilities for girls, the goal could be to create
inclusive sports spaces or obtain funding to improve access.

Each of these macro problems can lead to the definition of specific goals that address a particular aspect.
For example, in the first case, if the problem is girls' low participation in sports, the goal could be to spread
awareness of the importance of sports practice for physical and mental health. This is the starting point
on which to build the whole communication strategy.

Some examples of objectives

e Spread awareness of the importance of sports practice for physical and mental health.

e Spread awareness that sports facilities are inadequate for girls to practice sports.

e To spread awareness that girls and boys have the same benefits and potential in the practice of
sports.

e To spread awareness of the opportunities for sports practice in a given area.

Each of these objectives can be declined into dozens of different actions. Starting with the target audience:
each goal to be achieved requires communication aimed at multiple targets, thus different content,
different messages, and different media

3.2 Identification of the target audience

Identifying target audiences is a crucial step in ensuring the effectiveness of a communication campaign.
In this chapter we will guide teachers, coaches, and association members through the process of dividing
audiences into key segments, with the goal of engaging each group in a targeted way. Understanding who
the campaign's target audiences are and how to communicate with them effectively is essential to
promoting girls' inclusion in sports. We will look at how to identify different audiences and how to tailor
messages according to their needs and interests.

To ensure that a communication campaign has maximum impact, it is essential to segment audiences
according to their characteristics, interests, and influences. A campaign that does not take into account
the variety of target groups is likely to be ineffective. Segmenting audiences allows you to create specific
messages that resonate with your target audience, raise awareness, change attitudes, and stimulate
participation. In the context of girls' inclusion in sports, key target groups include girls, parents, teachers,
coaches, and the local community.

Girls: The Primary Group
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Girls are the beating heart of this campaign, and it is critical that messages are constructed with them
specifically in mind. In order to engage them authentically, we need to fully understand not only their
needs and interests, but also the challenges they face as they approach sports. Often, girls face obstacles
beyond simply accessing sports facilities: cultural, social and psychological barriers can limit their
participation.

To make inroads into these difficulties, it is essential to adopt language that makes them feel welcomed,
safe, and motivated. The tone must be inclusive, positive and inspiring, bringing out the multiple benefits
that sports can offer them: not only on a physical level, but also on a mental and social level. Girls must be
able to recognize themselves in the messages, seeing their dreams and aspirations reflected. Telling stories
of other girls or female athletes who have overcome difficulties can create a strong emotional connection,
inspiring them to follow suit.

A key factor to consider is the age of the girls, as each stage of their lives brings with it different needs and
sensitivities. For younger girls, the message should focus on fun and the idea of play. These girls are
attracted to the playful aspect of sports, the pleasure of running, jumping, and being with friends. The
goal here is to make them understand that sports is first and foremost a fun activity, which should not be
experienced as a stressful competition.

As people get older, the focus of the message may change. Teenage girls, for example, may be more
attracted to stories of empowerment, personal growth, and self-esteem. For them, sports become a
means of strengthening their identity, feeling more confident and able to cope with the challenges of daily
life. Telling experiences of female peers who have found in sports a path to self-actualization can have a
powerful impact.

To engage girls, it is essential to understand which sports they are most passionate about and how these
can be presented in an engaging way. There is no one-size-fits-all approach: every girl has different
passions and inclinations. Some may be attracted to team sports such as soccer or volleyball, which
provide opportunities for social bonding and working together toward a common goal. Others, however,
may prefer individual disciplines such as athletics or gymnastics, where they can focus on developing their
personal skills.

The message must therefore be flexible and personalized, able to speak to these different passions. In
addition, it is important to acknowledge their fears and insecurities. Often girls fear judgment from others,
either because of their physical abilities or their appearance. Another restraint may be social pressure,
which pushes them to conform to certain gender roles. Communicating empathetically, offering support
and emphasizing the value of sports for all, regardless of physical appearance or skill level, is crucial to
overcoming these barriers.

Many girls face barriers that prevent them from actively participating in sports, even when they would like
to do so. Some of these barriers are practical in nature, such as lack of adequate opportunities or safe
spaces to train. Others are more subtle, related to the perception that sport is not “for them,” but rather
an activity dominated by boys or reserved for those with particular athletic gifts.

The campaign must recognize these difficulties and work to remove them. Messages should aim to make
girls feel welcome and part of a sports community, emphasizing that sports are accessible to all, regardless
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of background or ability. Telling stories of girls who have overcome similar barriers can provide a powerful
motivational boost, demonstrating that with the right support, any obstacle can be overcome.

Ultimately, the success of the campaign will depend on its ability to speak directly to girls, appealing to
their desires and dreams, but also to their fears. Only through authentic and respectful dialogue can we
truly pave the way toward a future in which all girls feel free to participate and shine in sports.

Parents: The Support Group

Parents play a crucial role in deciding whether and how their daughters participate in sports activities.
Their support and decisions directly influence girls' enthusiasm and participation in sports. Therefore, it is
crucial to actively involve them in the communication campaign, showing how sports can enrich their
daughters' lives.

Messages aimed at parents should emphasize the many benefits of sports: from developing self-
confidence and the ability to work as a team to improving physical and mental health. In parallel, it is
equally important to address any concerns parents may have about the girls' safety or time to devote to
sports. Offering concrete reassurances on these points can help gain their support.

One of the main obstacles to be addressed is gender stereotypes that some parents may still have. Many
see certain sports as “boy's” or “girl's,” thus limiting opportunities for girls to explore different sports. The
campaign must work to challenge and overcome these prejudices by showing how sports, in all its forms,
is a positive and enriching activity for everyone, regardless of gender. Promoting stories of female athletes
who have challenged these stereotypes can be an effective way to change mindsets.

Another key aspect is to highlight how sports can become an opportunity to strengthen family ties. Inviting
parents to actively participate, whether by supporting their daughters at sporting events or encouraging
them in daily practice, can help create a supportive environment around the girl. Sports can become a
shared experience that enriches not only the girls' lives but also those of the entire family by fostering
quality time together.

It is also important to consider practical concerns that parents might have, such as the cost of sports
activities, the availability of safe facilities, and managing time between school, sports, and other activities.
The campaign should clearly and directly address these concerns, offering practical solutions. For example,
information can be provided on accessible sports programs or safe and reliable facilities, as well as
suggesting ways to integrate sports into daily routines without placing an undue burden on family
commitments.

In conclusion, parents are an essential ally in promoting girls' inclusion in sports. Actively involving them
and addressing their concerns with empathy and concrete solutions is critical to the success of the
campaign.

Teachers: The Facilitators
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Teachers, particularly physical education teachers, play a crucial role in the inclusion of girls in sports. Their
position makes them influential in promoting female students' participation by providing opportunities for
them to develop physical and social skills. For this reason, it is crucial that they are equipped with the right
tools to foster an inclusive sports environment.

The focus of communication for teachers must be on training and awareness raising. They must be given
resources to help them recognize and counter gender stereotypes, creating a space where every girl feels
encouraged to participate. Promoting equality in sports begins with awareness and education of the
teachers themselves.

Training is essential to ensure that teachers fully understand the barriers that girls may face in sports. They
should be provided with educational materials and workshops that explore these barriers and suggest
strategies to overcome them. In this way, they will be better equipped to respond to girls' needs, providing
support and encouragement effectively.

Teachers must learn to value and recognize girls' athletic abilities, encouraging them to improve without
comparing them to their male peers. Creating a learning environment in which each female student feels
seen and appreciated for her progress is essential to increasing self-confidence and motivation.

Finally, it is important for teachers to understand their role as role models. By demonstrating by their
example the importance of sport for all, they can positively influence girls, actively promoting inclusion
and showing that sport is an opportunity for personal and collective growth.

Coaches: The Agents of Change

Coaches play a key role in shaping girls' sports experiences and can really make a difference in encouraging
their participation. They, more than anyone else, can directly influence how girls experience sports,
turning it into a positive and engaging experience.

To do this, it is crucial that coaches are made aware of gender dynamics and how they affect their teams.
Creating a supportive environment that welcomes each girl and respects her differences is the first step in
building an inclusive team. Messages to coaches should emphasize the importance of encouraging positive
motivation and promoting mutual respect.

Coaches need to go beyond just developing technical skills. It is important that they help girls build their
sense of leadership and confidence, pushing them to take initiative and assume roles of responsibility
within the team. In this way, they will not only grow as athletes, but also as people capable of meeting
challenges on and off the field.

One of the most powerful tools available to coaches is the use of positive role models. Showing examples
of female athletes who have been successful not only in sports but also in promoting inclusion can inspire
girls to do their best. Similarly, coaches who have proven to create inclusive environments can be an
invaluable guide for those who are just starting out.
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A good coach must ensure that the sports space is safe and welcoming for all girls. This means not only
ensuring physical safety, but also promoting diversity, acceptance and mutual respect. Coaches trained in
these areas can build teams where every girl feels valued and motivated to actively participate, thus
creating fertile ground for personal and team success.

Local Community: The Extended Support

The local community is a key element in promoting girls' inclusion in sports. Sports clubs, associations,
local businesses, and the media can help create an environment of support and visibility that reinforces
the campaign message. Engaging the community means building a social fabric that values sport as a tool
for cohesion, equity, and collective well-being.

Community involvement can take the form of supporting local initiatives, such as sports events or
awareness days. Participating in such occasions allows people to give visibility to the theme of inclusion
and raise awareness of how important it is to offer equal opportunities to all, regardless of gender. These
events not only promote sports, but also create moments of aggregation that strengthen the sense of
belonging to the community.

Partnering with local organizations and sponsors is an effective way to provide accessible sports
opportunities for all girls, even those who may face financial obstacles. Through partnerships with
companies, associations, or sports bodies, free or subsidized programs can be organized, equipment
provided, or sports scholarships created. Such partnerships show how inclusion is not just a campaign
goal, but a project shared by the entire community.

To amplify the message, it is crucial to use local media and community communication channels. Local
radio, newspapers, social media, and advertising space can be effective tools to get the word out about
the campaign and engage a wide audience. Raising awareness in the community about the importance of
supporting girls in sports will help create lasting change that goes beyond sports and fosters a culture of
inclusion and gender equality.

A Message for Each Segment

After identifying target groups, the next step is to tailor messages for each segment to meet their specific
needs. Girls, parents, teachers, coaches, and local communities have different interests and concerns,
which is why it is critical to use different languages, tones, and formats.

To engage girls, content should be visual, dynamic, and easily shared on platforms such as Instagram or
TikTok, emphasizing the fun and personal benefits of sports. Parents, on the other hand, might respond
best to a reassuring and informative tone, with messages emphasizing the importance of sports to their
daughters' growth, illustrating practical examples of physical and social improvements.
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3.3 Identify the most effective tools and media

After identifying the target groups for a communication campaign to promote girls' inclusion in sports, it
is crucial to choose the most appropriate media for each of them. In this chapter, we will explore online
and offline options that can be used to effectively reach each segment, ensuring that the message is
delivered in the most impactful way possible. Teachers, sports coaches and association members will find
practical guidance here on how to make the most of the different communication channels available.

Girls: Creating Engagement and Inspiration

Online:

Offline:

Social Media (Instagram, TikTok, YouTube): Girls, especially teenage girls, are particularly active
on social media. Visual platforms such as Instagram and TikTok allow them to share engaging visual
content, such as videos of short stories of female athletes, tutorials on new sports, or viral
challenges that can create active engagement. It is important to create content that reflects their
experiences, with an informal and inspiring tone. YouTube, with longer content such as short
documentaries or vlogs of female athletes, provides a space for more detailed and in-depth
stories.

Fitness and Sports Apps: Many girls use fitness apps to track their physical activity. Partnering
with popular sports apps can incentivize participation by offering weekly challenges, virtual
rewards, or success stories to follow for inspiration.

Posters and Brochures in Schools: Although younger girls are increasingly connected online, the
school setting remains a key environment. Posters and brochures distributed in schools can
capture the attention of those who do not have direct access to social media, especially during
break times or inside school gyms.

Sports Events and Open Days: Organizing events or open days where girls can participate and try
different sports activities is a direct way to engage them. These events should also be promoted
offline, through flyers, but most importantly by creating an inclusive and fun atmosphere.

Parents: Inform and Reassure

Online:
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Facebook and WhatsApp: Parents often use Facebook and WhatsApp to communicate and share
information. Facebook, with its large adult user base, is an ideal platform for sharing informative
articles, infographics on the benefits of sports, and video testimonials from other families.
WhatsApp groups of schools and sports associations are a handy tool for spreading quick
messages and promoting discussions among parents.
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Websites and Thematic Blogs: Creating a website or blog section dedicated to inclusion in sports
for girls can be helpful in providing parents with resources, practical guides, and articles that
address the long-term benefits of sports. Posting testimonials or interviews with experts (such as
sports psychologists or coaches) adds credibility.

Informational meetings in schools or sports centers: Organizing information evenings for parents,
where the benefits of sports for girls' development are explained, is a direct and personal
approach. These meetings also provide an opportunity to answer parents' questions, alleviating
their concerns about safety, cost, or timing.

Print or electronic newsletters: Many schools or sports associations send regular newsletters to
parents. Including articles or sections devoted to the importance of sports for girls can raise
awareness among those who may not be active online.

Teachers: Train and Raise Awareness

Online:

Offline:

Webinars and Educational Platforms: Teachers can be engaged through webinars or online
refresher courses on educational platforms. These tools provide in-depth training on gender
stereotypes in sports, how to promote inclusive environments, and effective teaching strategies.
Professional Emails and Forums: Many teachers participate in professional online communities
or receive email updates from educational institutions. Creating content specifically for these
channels (such as practice guides or best practice examples) allows you to offer useful tools in a
quick and accessible way.

Workshops and In-Person Seminars: Organizing workshops at school conferences or professional
development days offers teachers the opportunity to learn directly and discuss best practices for
promoting girls' inclusion in sports. It is important to provide tangible teaching materials, such as
handbooks or reference sheets, that they can use later.

Posters and Teaching Materials: In school gyms and common areas, visual materials depicting
successful female athletes or motivational slogans can help normalize the presence of girls in
school sports.

Coaches: Leading and Motivating

Online:
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follow podcasts or instructional videos that address coaching techniques and skill development.
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Creating audio and video content that addresses issues such as gender inclusion in sports,
managing mixed teams, and promoting girls' participation can be particularly useful for them.
Online Discussion Groups and Forums: Platforms such as LinkedIn or specialized Facebook groups
can be used to create a community of coaches discussing challenges and opportunities related to
inclusion. These groups allow coaches to share experiences, receive feedback, and find support
among colleagues.

Training Courses and Clinics: Specialized training courses for coaches, where specific techniques
for including girls in sports are discussed, are a powerful tool for directly influencing the way they
work. These courses can be offered locally, in gyms or sports centers.

Printed Materials and Manuals: Providing manuals or data sheets with practical examples of
exercises, motivational approaches, and best practices can help coaches integrate new
methodologies into their daily work.

Local Community: Mobilize and Engage

Online:

Offline:

Local News Websites and Social Media: Local communities often inform themselves through local
news sites or social channels. Promoting the campaign through articles, interviews with influential
local figures (such as coaches or athletes), and social media posts can amplify the message and
reach a wide audience.

Local Emails and Newsletters: Many cities or neighborhoods have digital newsletters or mailing
lists to which citizens subscribe. These channels can be leveraged to disseminate information
about inclusive sporting events or new local initiatives that promote girls' participation.

Local Newspapers and Public Notice Boards: The local community can be reached effectively
through local newspapers, articles in neighborhood magazines, or advertisements promoting
inclusion in sports. In addition, posting flyers on bulletin boards in busy places (schools, libraries,
community centers) helps raise awareness among those who do not regularly use digital.
Community Events: Organizing public sporting events, local tournaments, or sports fairs can
mobilize the community and provide a concrete opportunity to demonstrate girls' inclusion. These
events should be promoted through printed invitations distributed in schools and community
centers, along with a strong online presence.

3.4 Additional Resources
Bibliography
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Chapter 4
Online communication campaigns

4.1 Use of social media

Social media has revolutionized the way we communicate, consume information, and interact. In the field
of sport, they offer unprecedented opportunities to promote gender equality and encourage the
participation of young girls. Indeed, these digital platforms are powerful tools.

The use of social media makes it possible to make female athletes and their journeys visible. Indeed, it
allows young girls to discover female athletes from all walks of life, who thus become role models. By
sharing their training, competitions and successes, these sportswomen inspire many young people to take
up sport. They help to break stereotypes by offering the opportunity to deconstruct stereotypes related
to women's sport. By highlighting the diversity of disciplines practiced by women and by valuing their
performance, we help to broaden the representations of women's sport.

The use of social media is also at the origin of the creation of communities and support networks. They
create spaces for exchange, promoting the creation of online communities where young girls can
exchange, share their experiences and support each other. These safe spaces help fight isolation and build
self-confidence. These digital platforms make it easier to connect experienced female athletes with young
up-and-coming athletes. These mentoring relationships allow young girls to benefit from advice, support
and personalized guidance.

Raising awareness of gender equality in sport is done through social media. For example, influencer
campaigns are a powerful tool for conducting awareness campaigns on gender equality in sport. Hashtags,
challenges and online events allow you to reach a large audience and spark debate. In addition, social
networks offer a platform to denounce persistent inequalities in women's sport, such as inequalities in
pay, media representation or access to infrastructure.

Social media makes it possible to organise online events, such as sports classes, sports challenges or
webinars (online conference), which are accessible to all young girls, regardless of their geographical
location or level. Sports brands can use social media to promote actions towards the inclusion of young
girls in sport, by offering adapted equipment and supporting local initiatives.

Strategies to put in place for effective use of social media:

> ldentify the right platforms: The choice of social networks depends on the target audience and
the objectives of the campaign.

> Create quality content: Content should be relevant, inspiring, and visual. These can be videos,
photos, testimonials or infographics.

> Interact with the community: It's essential to respond to comments, ask questions, and create a
dialogue with followers.
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Use relevant hashtags: Hashtags help increase the visibility of posts and join thematic
communities.

Measuring impact: It is important to track the statistics of publications to assess the effectiveness
of the actions taken.

4.2 Creating engaging content

Social media has become an essential tool for communicating and influencing. To encourage the inclusion
of young girls in sport, it is essential to create content that engages, inspires and inspires them to get
involved.

Understand your target audience: Before you start creating content, it's important to understand your
target audience:

>

>
>

Age: The messages and channels used will not be the same for a tween and a teenage girl. (Tik
Tok, Instagram, Facebook)

Interests: What sports do they play? What are their other interests?

Favorite social networks: On which platforms are they most active?

The keys to engaging content:

>

Authenticity: Young girls are sensitive to authenticity. Show the truth, life stories, testimonies of
sportswomen.

Positivity: Highlight the benefits of sport for the body and mind, value successes and progress.
Diversity: Present many sportswomen, disciplines and bodies so that every young girl can find her
way around.

Interactivity: Encourage interaction by asking questions, running contests, or creating polls.
Visual: Images and videos are more impactful than text. Use quality and attractive visuals.
Inspiring: Highlight inspiring female role models, success stories and challenges.

The different types of content:

>

Testimonials: Get young girls talking about sports. What motivates them? What difficulties did
they encounter? How did they overcome them?

Tutorials: Offer sports tutorials suitable for different levels and ages.

Short videos: Short formats (TikTok, Reels) are very popular with young people. Create dynamic
and creative videos.

Infographics: Infographics are a great way to present information in a visual and concise way.
Blog Posts: Dig deeper into topics related to women's sports, such as the history of women in
sports, the mental health benefits of sports, and more.

Live: Organize live sessions with athletes, coaches or influencers to answer questions from Internet
users.

Distribution channels:
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» Social networks: Instagram, TikTok, YouTube, Facebook, Twitter are essential platforms to reach
young people.

> Websites: Create a website or blog dedicated to women's sports to share longer, more detailed
content.

» Emails: Send newsletters to your community to keep them informed of new developments.

Measuring the impact (KPI) of the content created and posted allows you to analyze the quality of the
content and know how to improve it.

To evaluate the effectiveness of your content, track the key performance indicators (KPIs):

Reach: The number of people reached by your posts.

Engagement: Number of likes, comments, and shares.

Clicks: The number of clicks on your links.

Conversions: Number of event registrations, resource downloads, etc.

YV VYV

Collaborate with influencers

Sports influencers can be powerful allies in reaching a large audience. Collaborate with them to create co-
created content and amplify your message.

In conclusion, creating engaging content is a key element in promoting the inclusion of young girls in sport.
By tailoring your content to your target audience, using a variety of formats, and measuring your impact,
you can help create a more inclusive and equitable sports environment.

4.3 Hashtag strategies and viral campaigns

In the digital age, hashtags and viral campaigns present a powerful tools for social change, effectively
engaging diverse audiences and driving cultural shifts. When applied to the inclusion of girls in sports, these
strategies offer a unique opportunity to break down gender barriers, challenge stereotypes, and create a
global movement that inspires girls to participate in physical activities.

What are hashtags

Hashtags are words and numbers following the # symbol that categorize and track content on social media.
You can add hashtags to social posts, bios and comments on most major platforms, including Instagram,
Facebook, TikTok, Twitter, LinkedIn, YouTube and Pinterest. The hashtag is one of the few superstructures
that spans across all social media platforms. Only hashtags allow similarly-interested folks to find each
other elsewhere on social media platforms. Hashtags are important on social media as they enable your
content to be found by the right people. When you add a hashtag, your post becomes discoverable to
anyone searching for that topic, even if they don’t follow you. It provides a glimpse into what an
interoperable, decentralized social web could be like.
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Hashtags were invented to help bring order to the social media user experience. Hashtags group together
similar conversations to help people find content that matters to them. Once a hashtag is published, it
becomes a clickable, searchable link. While organizing feeds was the original purpose of hashtags, their
use case has evolved. Now, they empower users to amplify their message. Hashtags have become so
powerful they can fuel entire hashtag campaigns and be the spark that ignites social movements. Using
relevant hashtags helps give context to your content and drives traffic so that you can boost views, likes,
and shares. The key is finding the right hashtags that match your content and appeal to users.

The power of hashtags in social advocacy

Hashtags have revolutionized the way social movements and advocacy campaigns are mobilized, providing
a platform for individuals to contribute their voices to larger societal causes. In the context of social
advocacy, particularly for increasing girls' participation in sports, hashtags are a potent tool to unify
conversations, foster inclusivity, and drive global change. By creating digital rallying points, hashtags
enable movements to transcend geographical boundaries and influence attitudes at both the individual
and institutional levels. This way, individuals can contribute to bigger conversations by using hashtags and
trending topics, challenging current issues.

The functions of hashtags in social advocacy are numerable. Firstly, hashtags help amplifying visibility and
awareness. They serve as a searchable repository of related content, making it easier for audiences to find,
follow, and engage with advocacy campaigns. A campaign hashtag also transcends geographical and
linguistic boundaries, allowing advocates worldwide to connect and collaborate. Additionally, hashtags
create digital communities where individuals can share their experiences, support one another, and
collectively advocate for change. Social advocacy thrives on the strength of communities, and hashtags
serve as rallying points for individuals with shared goals and interests. By uniting like-minded advocates,
hashtags create a sense of belonging and shared purpose, empowering participants to contribute to the
movement. This way, hashtag campaigns can cultivate online environments where marginalized groups
feel heard and validated. Successful advocacy hashtags often include a call to action, inspiring individuals
to participate in challenges, sign petitions, or attend events. Hashtags encourage direct audience
involvement, transforming passive observers into active participants. Furthermore, hashtags serve as
educational tools, bringing attention to critical issues. They act as vehicles for cultural change by reshaping
narratives and challenging deep-seated stereotypes. In our case, in sports advocacy, they question
traditional gender roles and promote new perspectives on what it means to be a girl or woman in athletics.
Finally, hashtags often go beyond raising awareness to pressuring institutions for tangible change. They
bring public attention to systemic issues, compelling policymakers, organizations, and governing bodies to
address inequities. Effective hashtags become symbols of enduring advocacy, continually generating
engagement and driving progress.

Case study of viral campaigns hashtags

On the example of viral campaigns we can learn how to design our own influential initiatives. Viral
campaigns are a testament to the power of collective action and innovative digital advocacy in promoting
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gender equity in sports. Bringing together multiple organizations under a shared mission amplified the
campaign’s reach and impact. Their bold, unapologetic slogans broke through traditional marketing noise
and inspired emotional connections. Further, highlighting personal stories of female athletes fostered
emotional connections and inspired action. Featuring real women with relatable stories resonated more
deeply than using idealized images of fitness. The key of their success was using social media to connect
directly with fans, bypassing traditional media gatekeepers. Engaging local communities and fans created
aripple effect, building a strong foundation for long-term change. Their success serve as a model for future
initiatives, demonstrating that when we invest in and celebrate women’s sports, everyone wins.

#ThisGirlCan campaign

Launched in 2015, the #ThisGirlCan campaign by Sport England is one of the most impactful initiatives
aimed at increasing female participation in sports and physical activity. Designed to combat the fear of
judgment that prevents many women and girls from engaging in physical activity, the campaign celebrated
women of all shapes, sizes, ages, and abilities who actively participate in sports. The campaign uses
positive messaging, diverse role models, and community events to break down barriers and promote an
inclusive sports culture.

The campaign featured real women instead of professional athletes, engaging in activities such as running,
cycling, and yoga. This authenticity helped break the stereotype that sports are only for the physically elite.
The campaign used social media, TV advertisements, and community events to reach a broad audience,
while the hashtag #ThisGirlCan allowed users to share their personal stories and inspire others. Step by
step, #ThisGirlCan became a global movement, and over 3 million women and girls engaged in physical
activity as a direct result of the campaign.

#LikeAGirl campaign

The #LikeAGirl campaign is a pioneering movement that intentionally uses social media to fight
preconceptions about female athletes. This campaign by Always, launched during the 2015 Super Bowl,
redefined the meaning of doing something "like a girl," turning it from an insult into an empowering
phrase. Although initially focused on self-esteem, the campaign had a strong sports component,
showcasing how sports can build confidence and resilience in girls.

This campaign is more than just a commercial promotion. It is also a potent lobbying tool for societal
change. Participants acquire insights into how properly planned message, along with a strong social media
presence, can affect cultural attitudes by dissecting its objectives and impact. Participants are encouraged
to critically examine the use of visual media, storytelling, and captivating narratives to change engrained
preconceptions, establishing a positive and empowered image of women in sports.

The campaign was extensively advertised on social media, with videos and photographs posted on
platforms such as Twitter and Instagram. The campaign’s centerpiece was a video that asked participants
to demonstrate actions "like a girl." The stark contrast between confident young girls and self-conscious
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adolescents highlighted how societal attitudes erode confidence during puberty. This video amassed over
90 million views globally within months. The campaign's key hashtag, #LikeAGirl, profoundly encouraged
people to submit their own stories and experiences. Thank to this, surveys conducted post-campaign
showed a 76% increase in girls’ pride in performing "like a girl“. The campaign won multiple awards,
including a Grand Prix at the Cannes Lions International Festival of Creativity, cementing its legacy as a
cultural touchstone.

#DreamCrazier campaign

Building on the success of its #JustDolt slogan, Nike launched the #DreamCrazier campaign in 2019,
narrated by Serena Williams. The campaign highlighted the stories of women in sports who defied societal
expectations and broke barriers. The campaign featured prominent athletes such as Simone Biles, Chloe
Kim, and Ibtihaj Muhammad, emphasizing diverse stories of overcoming adversity. By addressing issues of
gender, race, and cultural barriers, #DreamCrazier resonated with a wide audience and tackled multiple
layers of exclusion. The campaighgn success was in the fact that it used powerful imagery of women
athletes crying, competing, and celebrating victories, challenging the narrative that emotional expression
undermines strength. #DreamCrazier became synonymous with resilience, inspiring young girls to pursue
their ambitions despite societal challenges. The campaign encouraged organizations to examine their
policies on inclusion, pay equity, and representation in sports.

#ShelS campaign

The #ShelS campaign was founded by Brenda Andress, former commissioner of the Canadian Women's
Hockey League, alongside other prominent leaders in women’s sports. Launched in 2018, the campaign
was driven by the recognition that women'’s sports receive less attention, funding, and viewership than
their male counterparts. The campaign was established to combat the pervasive inequities in women’s
sports, including limited media coverage, unequal pay, and underrepresentation in leadership roles.

The #ShelS campaign stands out as a collaborative effort across multiple sports, demonstrating the
diversity of female athletes' achievements. The campaign brought together major women'’s sports leagues,
including the WNBA, NWHL, and NWSL, to promote each other’s events and athletes. For the first time,
women’s sports leagues worked together to promote one another, creating a more unified front in the
fight for gender equity. The campaign featured prominent female athletes to inspire fans and highlight the
achievements of women in sports. Personal stories of struggle and triumph were shared through digital
media and partnerships with broadcasters to humanize the athletes and deepen audience engagement.

The hashtag #ShelS was central to the campaign, allowing athletes, fans, and organizations to share
content celebrating women’s sports. Social media challenges encouraged fans to attend games, share
photos, and spread the message of support for female athletes. This segment gives participants a hands-
on understanding of the role of inclusivity in social media campaigns, illustrating how varied
representation can reach a wider audience. #ShelS acts as an inspiration for promoting togetherness and
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solidarity, demonstrating that a collaborative effort can bring about substantial change in women's sports
perspective.

To hashtag or not to hashtag, the question is now

As you had a chance to see, a well-crafted hashtag is a powerful tool in creating online trends and driving
social advocacy. It serves as a digital magnet, unifying fragmented conversations, engaging audiences, and
encouraging widespread participation. To design a viral hashtag that creates online trends, it is essential
to balance creativity, relevance, and strategy. Now, let’s explain the key elements of designing impactful
hashtags, including platform-specific considerations and actionable steps to maximize effectiveness.

To achieve virality, a hashtag must meet the following criteria:

» A hashtag should be clear, concise, and easy to remember. Avoid complicated phrases or
ambiguous terms. For instance, effective one could be #GirlsPlayStrong (straightforward,
relatable, and powerful), while the ineffective one is #GirlsInSportsForTheFuture (too long and
hard to recall).

» A hashtag should evoke emotions that resonate with the target audience. Emotional appeal can
motivate users to participate, share, and engage with the campaign.

» Ensure the hashtag aligns with the campaign’s goals and reflects its core message. A specific
hashtag like #SheRunsTheWorld is more impactful than a generic one like #GirlsSports.

» Create a hashtag that stands out and avoids being overly generic or similar to existing ones. Use
wordplay or double meanings to make it memorable (e.g., #ThisGirlCan).

There are also some steps in designing a viral hashtag, that you should take into account. First, it would be
good to clarify the goals of your campaign. It is essential to define do you intend promoting awareness,
driving participation, or encouraging a specific action. Another important step is understanding your
audience. Analyze the interests, behaviors, and values of your target audience. Design hashtags that reflect
their language and cultural nuances. If targeting young girls, use empowering and playful language, while
for older audiences or policymakers, use professional and aspirational tones. It would also be helpful if
you leverage influencers. Involving influencers and role models can give credibility to your hashtag.
Influencers like athletes, celebrities, or activists amplify the reach and inspire audiences to engage. Finall,
it is necessary to ilnclude a call to action. Hashtags tied to specific actions are more engaging. For example,
the hashtag such as #DreamCrazier encourages people to share stories of overcoming challenges.

However, it is not only important to understand criteria and steps in designing hashtags. A cross-platform
integration is as crucial as others. Each social media platform requires a tailored approach to maximize the
effectiveness of a hashtag.

> For Facebook, use 1-2 relevant hashtags per post to avoid appearing spammy. Focus on specific
hashtags that align with your niche or campaign.

» On Instagram, use 5-10 highly relevant hashtags. Avoid the maximum limit (30) to maintain
professionalism.Mix branded, niche, and trending hashtags for better visibility.
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» For TikTok, use 5-10 hashtags, including trending, niche, and branded ones. It would be valuable
to engage in some existing hashtag challenges.

» On Twitter (X), limit to 1-2 hashtags per post for readability. Use hashtags that reflect the
campaign’s core values and resonate with Twitter’s conversational tone.

» For YouTube, use 3-5 hashtags in video descriptions or titles. Ensure hashtags are concise and
directly related to the video content.

There are also some risks and challenges that you should mitigate:

» Avoid slacktivism - While hashtags generate visibility, ensure the campaign translates into
meaningful action. Combine digital efforts with tangible initiatives like workshops, events, or
fundraising campaigns.

» Prevent misuse - Monitor how the hashtag is being used to prevent misinterpretation or misuse.
For instance, keep hashtags neutral and avoid controversial language. Further, mMonitor trends
to ensure relevance.

» Contextual sensitivity - Before leveraging a trending hashtag, ensure it aligns with your campaign
and context. Misuse of a trending hashtag can backfire rapidly.

Additionally, it is important to know some helpfule tools that can simplify your work. Some tools that can
help you in creating and testing hashtags are:

» BuzzSumo - ldentify trending hashtags and influencers in your niche to tap into relevant
conversations.

» Hashtagify - Analyze hashtag performance, including popularity, trends, and relevance, to optimize
your strategy.

» Google Trends - Identify emerging trends and audience interests to align your hashtags with
current topics.

Role of hashtags in 2025

In 2025, the debate over the relevance of hashtags remains vibrant. Hashtags continue to serve as
powerful tools for categorizing content, enhancing discoverability, and fostering community. However,
their effectiveness now hinges on thoughtful application rather than volume or reliance on trends. Social
media platforms evolve rapidly, and it is about keeping up with the times. Change can happen fast. Trends
come and go at the speed of light. What worked yesterday might not work tomorrow, and strategies that
were once dominant may become less effective. Platforms like Instagram, TikTok, and Twitter still support
hashtags, but algorithm updates have reduced their priority in favor of engagement, content quality, and
user interactions. However, while some claim the “hashtag era” is over, there is no debate that well-crafted
hashtag strategies remain powerful tools for increasing visibility, fostering engagement, and driving
cultural relevance. Therefore, finding that sweet spot is essential.

The benefits of hashtags in 2025
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Despite shifting trends and stricter algorithms, hashtags still offer key advantages for social media
marketing when used thoughtfully. Hashtags expand your content’s reach by making it discoverable to
audiences beyond your followers. A well-placed hashtag connects your post with a broader community of
users interested in a specific topic or trend.

Additionally, hashtags serve as a digital meeting place for like-minded individuals, allowing users to feel
part of a larger community. Brands can use them to create and strengthen emotional connections with
their audience.

Further, hashtags help your posts appear in searches and trending conversations, increasing the likelihood
of going viral. Aligning your content with trending hashtags boosts relevance during cultural or global
events.

Finally, hashtags improve a post’s search ranking within social platforms. By strategically using relevant
hashtags, your content becomes more discoverable to users searching for related topics, enhancing its
visibility.

The challenges of hashtags in 2025

While hashtags have clear benefits, evolving algorithms and user behaviors have introduced significant
challenges. Platforms like Instagram have implemented stricter rules around hashtags to prevent spam.
For example, limiting posts to five hashtags forces marketers to prioritize quality over quantity. Overuse or
irrelevant tagging can lead to decreased visibility and engagement.

Additionally, misusing hashtags can result in shadowbanning, where content becomes less visible without
the user being aware. This discourages excessive tagging and underscores the need for relevance and
moderation in hashtag use. While social media platforms often deny the existence of shadowbanning, they
do acknowledge hiding posts that violate their guidelines or appear inappropriate.

How to select the right hashtags in 2025

To navigate the complexities of hashtags effectively, brands must adapt their strategies to modern trends
and algorithms. There are some actions that can improfe your succes.

> Analyze successful hashtags - Review past performance to identify hashtags that have driven high
engagement. Focus on those that consistently align with your brand and audience interests.

> Leverage trending hashtags - Stay updated on trending hashtags, but use them only if they align
with your brand or content. Jumping on irrelevant trends can harm your credibility. For example,
during a major event like the Olympics, brands in sports or fitness can use relevant hashtags like
#RoadToParis2024 to boost visibility.

» Use related hashtags - Identify related hashtags to target niche audiences or broader
communities.
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» Create unique hashtags - A unique, memorable hashtag fosters brand recognition and encourages
user-generated content. Ensure the hashtag is simple, relevant, and tied to a specific campaign or
initiative. As seen before, Nike’s #DreamCrazier hashtag was crafted to inspire women athletes
and align with the brand’s broader mission of empowerment.

4.4 Online community involvement

Sport involves two different perspectives that are increasingly being considered at European Union (EU)
level (EU): professional sport and sport as a leisure activity.

In both cases, sport represents a vast and rapidly growing sector of the sector of the economy, which
contributes significantly to growth and employment.

Sport encourages social interaction, an important factor for young and old, men and women and promotes
physical and mental health. It can also promote education, communication, negotiation and leadership
skills, all of which are vital for women's empowerment.

Sport holds enormous capacity to propel gender equality and women and girls’ empowerment. It
mobilizes the global community and speaks to youth. It unites across national barriers and cultural
differences.

Nowadays, women athletes and leadership roles like teachers, trainers and event parents, have in sport
more barriers in their professional sport paths. Women continue to be largely marginalized from the
decision-making and leadership sphere of sport, both at the top and grassroots sporting levels. Structural
barriers are many cultural barriers, from discriminatory institutional legislation to social and cultural values
that still limit women's opportunities. One quality a woman can have that can be used as a counter to
these barriers is the ability to build social networks to obtain the necessary resources, support and useful
collaborations.

Therefore, having strong networks (online and offline) can make the difference between getting the
position you want or not and having a support group to fight against gender discrimination. Experts agree
and state that 70-85% of people on average are in their current position through networking. Networking
skills, especially with key stakeholders, play a key role in one's ability to achieve a certain leadership
position or simply the position one aspires to, in all fields and of course also in sport. The creation of
valuable and lasting social and relational contacts encourages the exchange of thoughts and experiences,
trains people to take in new information, to listen and learn from others, and also to support each other
for mutual benefit and in case of need.

Community engagement in sports

Through sports, people from diverse backgrounds can come together, breaking down barriers and
fostering understanding and empathy. By actively involving the community, we create a sense of
ownership and shared responsibility, empowering individuals to take charge of their own development. It
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is through this engagement that we can address pressing social issues such as inequality, discrimination,
and lack of access to resources

For sports clubs, creating a good connection with the community goes beyond ensuring the presence of
fans in the stands. It's about building an ecosystem of mutual support, where everyone feels they are part
of something bigger.

Steps to Creating a Community Engagement Plan in Sports

Creating a community engagement plan in sports requires careful planning, collaboration, and a clear
vision. Here are some steps to guide you in developing an effective plan:

> ldentify the social issue: Start by identifying the social issue or cause you want to address through
sports. This could be combating childhood obesity, or supporting youth development, for example.

» Research and assess: Conduct thorough research on the issue, its root causes, and the target
audience. Understand the needs, challenges, and aspirations of the community you aim to engage.

» Define goals and objectives: Set clear goals and objectives for your community engagement
initiative. These should be specific, measurable, achievable, relevant, and time-bound (SMART
goals).

> Develop a strategy: Based on your research and goals, develop a comprehensive strategy that
outlines the activities, resources, and timeline for your initiative. Consider the sports activities,
workshops, partnerships, and events that will help you achieve your objectives.

> Build partnerships: Collaborate with local organizations, schools, businesses, and community
leaders to maximize the impact of your initiative. These partnerships can provide additional
resources, expertise, and support.

> Engage the community: Involve the community in the planning and implementation of your sports
initiatives. Seek their input, listen to their needs, and empower them to take an active role. This
will create a sense of ownership and ensure the sustainability of your efforts.

» Leverage social media: Utilize social media platforms to raise awareness, share success stories,
and engage with a wider audience. Develop a strong online presence through regular updates,
engaging content, and collaborations with influencers or local media.

» Evaluate and measure impact: Regularly evaluate the impact of your community engagement
initiatives through qualitative and quantitative measures. Collect feedback from participants, track
key performance indicators, and make adjustments to your strategy as needed.

In today's digital age, social media plays a crucial role in community engagement initiatives in sports. It
provides a platform to raise awareness, connect with the community, and amplify the impact of your
initiatives. Here are some strategies to leverage social media effectively:

» Choose the right platforms: Identify the social media platforms that are most popular among your
target audience. Whether it's Facebook, Instagram, Snapchat,Tiktok,X, or YouTube, focus on
building a strong presence on these platforms.
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Develop a content strategy: Create a content strategy that aligns with your community
engagement goals. Develop engaging and shareable content that educates, inspires, and
encourages participation. This could include videos, photos, articles, or infographics.

Engage with the community: Actively engage with your online community by responding to
comments, messages, and inquiries. Encourage dialogue, ask for feedback, and make your
followers feel valued and heard.

Collaborate with influencers: Collaborate with social media influencers, athletes, or local
celebrities who share your values and can help amplify your message. Their endorsement can
significantly increase the reach and impact of your community engagement initiatives.

Share success stories: Share success stories and testimonials from individuals who have benefited
from your sports initiatives. This not only showcases the impact of your work but also inspires
others to get involved.

Promote events and campaigns: Utilize social media to promote upcoming events, campaigns, or
fundraising initiatives. Create a buzz around your initiatives by sharing behind-the-scenes content,
teasers, and updates.

Track and analyze: Regularly track and analyze the performance of your social media efforts. Use
analytics tools to measure reach, engagement, and conversion rates. This will help you identify
what is working and make data-driven decisions to optimize your strategy.
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https://womeninsport.org/resource/where-are-all-the-women/
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Chapter 5
Offline communication campaigns

5.1 Organizing events and awareness days

Events and awareness days hold a profound capacity to promote the inclusion of girls in sports. More than
just gatherings, these initiatives become transformative spaces for dialogue, inspiration, and collective
action. By providing an avenue for communities to unite around a shared purpose, they serve as a
springboard for changing perceptions and fostering gender equality in sports.

The Transformative Power of Offline Events

Organizing events allows for the elevation of visibility around the issue of gender disparity in sports.
Through thoughtful planning and execution, these occasions bring people together to challenge
entrenched stereotypes and to imagine new possibilities. The key lies in creating moments that resonate
with attendees, ensuring that the message of inclusion and empowerment is both heard and felt.
Successful events not only engage participants but also galvanize local stakeholders, fostering
collaborations that can extend well beyond the event itself.

Designing Effective Events

One example of the power of offline events is the success of open house days in local sports clubs. By
inviting girls to explore various disciplines in a welcoming and hands-on environment, these initiatives
often transform curiosity into sustained engagement. For instance, a "Girls’ Sports Exploration Day" hosted
by a rugby club in Bristol led to a remarkable surge in participation, with dozens of new members joining
within weeks. This underscores the importance of providing direct, low-pressure opportunities for girls to
try new activities.

Workshops and clinics also play a pivotal role in bridging the gap between interest and commitment.
Tailored to different skill levels and age groups, these sessions offer girls the chance to learn in a structured
yet flexible setting. A notable example includes a basketball clinic in Lyon led by a professional athlete,
whose mentorship left a lasting impression on participants. Many of the girls who attended went on to
join community leagues, citing the workshop as a turning point.

Another impactful format is conferences and panel discussions, which amplify voices and stories that
might otherwise go unheard. Events like a "Breaking Barriers in Sports" panel discussion in Toronto, where
athletes shared their journeys of overcoming societal and personal obstacles, demonstrate how
storytelling can inspire action. Attendees often leave with not only a deeper understanding of the issues
but also a sense of agency to effect change in their own contexts.
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Inclusive sporting challenges and association fairs offer additional pathways to engagement. Community
fun runs or team tournaments, such as the "Run Like a Girl" event in Manchester, emphasize participation
over competition, creating a celebratory atmosphere. Association fairs, meanwhile, bring together local
sports groups to showcase their activities, making it easier for girls and their families to discover
opportunities that align with their interests.

Steps to Success

Crafting a successful event begins with clearly defining objectives. Whether the goal is to raise awareness,
recruit new participants, or secure funding, clarity in purpose guides every subsequent decision. Building
partnerships is equally essential. Collaborations with local clubs, schools, businesses, and government
agencies not only enhance resources but also broaden the event’s reach.

Equally important is designing an engaging and inclusive program. Activities should cater to a variety of
ages and interests, and the involvement of female role models can significantly heighten impact. Effective
promotion is crucial, employing a mix of social media, press coverage, and community outreach to attract
a diverse audience. Volunteers, often the backbone of such initiatives, bring energy and logistical support,
helping ensure a smooth and vibrant experience.

Finally, evaluation is key. Collecting feedback and analyzing participation data allows organizers to assess
the event’s impact and make informed adjustments for the future. This iterative approach ensures
continual improvement and sustainability.

Best Practices and Lessons Learned

Central to the success of these initiatives is a commitment to placing girls at the heart of the narrative.
Events should celebrate their achievements, aspirations, and potential, creating an environment where
they feel both welcomed and valued. Designing activities that accommodate a range of skill levels and
interests helps ensure inclusivity, while fostering a warm and festive atmosphere encourages participation.
Thematic elements—such as a focus on equality, respect, and empowerment—further reinforce the
event’s message.

Overcoming Challenges

While the rewards of organizing such events are significant, they come with challenges. Securing funding
often requires creative approaches, including partnerships with businesses and local governments.
Recruiting volunteers can also be demanding, as it involves not only finding willing individuals but also
providing them with the training and support needed to succeed. Measuring impact, though complex, is
indispensable for refining strategies and demonstrating the value of these efforts to stakeholders.
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Case Study: “Girls in the Game” Event

In 2023, a regional sports council in the UK hosted the "Girls in the Game" festival, which featured an array
of activities, from sports workshops led by female athletes to mentorship programs and a dynamic
exhibition on the history of women’s sports. The event attracted over 500 participants and generated a
40% increase in local club memberships. Its success lay in its multifaceted approach, offering something
for everyone while maintaining a clear focus on empowerment and inclusion.

5.2 Collaboration with local schools and organizations

Schools and local organizations play a pivotal role in fostering the inclusion of girls in sports. By working
closely with these community pillars, advocates can create environments that encourage physical activity
while breaking down long-standing gender stereotypes. This collaborative approach not only introduces
sports to more young girls but also instills in them the confidence to participate in activities traditionally
dominated by boys.

The Strategic Importance of Schools

Schools serve as a natural starting point for fostering engagement in sports among young girls. They are
spaces where children spend a significant portion of their time, making them ideal venues for
interventions that promote physical activity. Moreover, schools often have access to key resources, such
as experienced educators and dedicated sports infrastructure, which can be harnessed to create
opportunities for girls to engage with sports.

One of the most compelling reasons for collaboration is the trusted relationship schools have with students
and their families. Teachers and coaches are often role models whose encouragement can significantly
influence a girl’s willingness to try sports. When educators champion gender equality and actively promote
sports as an inclusive activity, they help to dismantle the societal barriers that discourage participation.

Creating Partnerships for Impact

Collaboration with schools can take many forms. For instance, organizing sports workshops within schools
allows girls to explore different disciplines in a familiar and supportive environment. In Paris, a partnership
between local schools and a regional athletics federation proved highly effective. Weekly track-and-field
sessions were introduced to middle schools, targeting girls aged 11 to 15. The initiative not only saw a
marked increase in female participation but also encouraged schools to establish permanent after-school
sports clubs.

Another successful model involves the creation of school-based sports days dedicated exclusively to girls.
For example, a high school in Amsterdam partnered with community sports organizations to host an
annual "Girls Active Day." This event featured a range of activities, from yoga and dance to soccer and
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basketball. The inclusive and celebratory atmosphere attracted hundreds of participants and led to the
formation of long-term partnerships between schools and local clubs.

Training programs for teachers and coaches also play a crucial role. Educators equipped with the tools to
address gender biases in sports are better positioned to foster an inclusive environment. In Vienna, a
teacher training initiative focused on gender-sensitive coaching techniques has transformed how sports
are taught in schools, resulting in a significant uptick in girls’ participation across various disciplines.

The Role of Local Organizations

Local organizations, including sports associations, municipal bodies, and businesses, provide invaluable
support for these initiatives. Sports associations bring expertise and resources, such as qualified trainers
and access to facilities. Municipalities often offer funding, logistical support, and promotional assistance.
Meanwhile, businesses can contribute through sponsorships, equipment donations, or employee
volunteer programs.

One noteworthy example comes from Milan, where a partnership between a local nonprofit and the city
council launched the "Girls in Motion" campaign. This initiative worked with schools to offer free after-
school sports programs. The program’s success was amplified by collaborations with corporate sponsors,
who provided funding and visibility. Over three years, "Girls in Motion" reached over 2,000 participants
and served as a model for similar projects in neighboring regions.

Addressing Challenges

Despite the benefits, collaboration with schools and organizations is not without challenges. One
significant hurdle is the limited time and resources of educators. Balancing academic responsibilities with
extracurricular activities can be demanding, requiring innovative solutions. For instance, integrating sports
programs into the school curriculum, as done in Madrid, has proven effective in overcoming this barrier.

Social inequalities also pose a challenge, as not all girls have equal access to opportunities. Programs
targeting underserved communities must account for financial, cultural, and logistical barriers. In
Stockholm, a project offering free transportation to sports facilities successfully bridged this gap, ensuring
that girls from low-income families could participate.

Finally, combating entrenched gender stereotypes requires a sustained effort. Collaborative initiatives
must include awareness campaigns that highlight the achievements of female athletes and challenge
outdated norms. This was exemplified in Berlin, where a media campaign featuring local sportswomen
accompanied school-based programs, inspiring students and reshaping perceptions.

A European Case Study: Paris’ “Champion Girls” Initiative
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In 2022, the city of Paris launched the "Champion Girls" initiative, a collaboration between local schools,
sports clubs, and the municipal government. The program aimed to address the gender gap in sports
participation through a multifaceted approach. Weekly sports workshops were held in schools, focusing
on activities like judo, swimming, and cycling. Female athletes were invited to share their stories, serving
as mentors and role models for the participants.

The initiative also included a mentorship program that paired girls with female coaches from local clubs.
This personal connection fostered confidence and provided ongoing support. Over its first year, "Champion
Girls" engaged over 1,500 students, with 70% continuing to participate in sports after the program ended.
The success of the initiative has since inspired similar projects across France.

Case Study: "Game Changers" in Paris

One particularly impactful initiative is the "Game Changers" program in Paris, France. By partnering with
local schools, NGOs, and sports clubs, the program offers a comprehensive approach to inclusion. Girls
participate in weekly soccer clinics, leadership workshops, and community service projects, all designed
to build confidence and foster a sense of belonging. The program’s success is evident in its growth—from
just 50 participants in its first year to over 500 across multiple schools. Testimonials from participants
highlight the program’s transformative impact, with many girls citing increased self-esteem and a
newfound passion for sports.

The Path Forward

Collaboration with schools and local organizations remains one of the most effective strategies for
promoting sports among girls. By leveraging the unique strengths of each stakeholder, these initiatives can
create lasting change, empowering young girls to embrace physical activity and challenge societal norms.
As the success of programs like "Champion Girls" and "Game Changers" demonstrates, the collective effort
of educators, community leaders, and policymakers can pave the way for a more inclusive future in sports.

5.3 Use of printed materials and traditional media

Printed materials and traditional media offer a timeless and reliable avenue for promoting the inclusion of
girls in sports. While digital platforms have taken center stage in recent years, the tangible and enduring
presence of printed content and the wide reach of traditional media ensure that these tools remain
indispensable in any comprehensive communication campaign. By strategically employing these mediums,
advocates can engage communities, challenge stereotypes, and cultivate a broader cultural shift toward
gender equality in sports.

The Role of Printed Materials
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Printed materials serve as a physical reminder of a campaign's message, often becoming part of the visual
and cultural fabric of a community. In towns and cities, flyers, posters, and brochures act as silent
ambassadors for a cause, sparking curiosity and inviting participation. Their presence in schools, libraries,
parks, and sports facilities ensures that the message reaches not only the intended audience—young
girls—but also their parents, teachers, and mentors, who are often the gatekeepers to participation.

In 2022, a rural municipality in Greece launched a printed campaign titled "Girls Can Too," distributing
brightly colored posters and booklets across local schools, community centers, and bus stops. The
campaign highlighted local success stories, including that of Maria, a young basketball player who defied
social norms in her small village to join a regional league. The narrative resonated deeply with the
community, inspiring dozens of girls to explore sports opportunities. Parents, initially skeptical, reported a
shift in their perceptions after reading Maria's story in the campaign's materials.

Printed materials also offer opportunities to creatively present complex issues in digestible formats. For
example, a French NGO developed a "zine" featuring comic strips, personal essays, and artwork
contributed by young girls involved in sports. Distributed in schools across Paris, the zine not only
showcased the diversity of sports but also addressed the barriers girls face, such as societal expectations
and body image concerns. The zine became a talking point among teachers, students, and parents,
sparking classroom discussions and prompting schools to host sports awareness days.

Traditional Media as a Catalyst for Change

Traditional media—television, radio, and newspapers—offers a reach and credibility that can complement
grassroots efforts. Local TV and radio stations, in particular, have the power to amplify voices that might
otherwise go unheard, fostering a sense of collective responsibility within a community.

One impactful example comes from a regional TV station in Northern Italy, which partnered with a local
sports association to air a documentary series titled Her Arena. The series followed three young female
athletes as they navigated challenges in their respective disciplines: wrestling, cycling, and fencing. Each
episode ended with a call to action, inviting viewers to attend open days at local sports clubs. The series
not only attracted significant viewership but also led to a surge in attendance at these open days, with
many clubs reporting an increase in female membership.

In another instance, a community radio station in Cape Town, South Africa, launched a weekly segment
called Girls on the Move, featuring interviews with young athletes, coaches, and parents. The program
explored themes like balancing academics and sports, breaking cultural taboos, and building confidence
through physical activity. Parents who initially hesitated to enroll their daughters in sports later called in
to share how the stories they heard had changed their perspectives.

Integrated Campaigns: When Print Meets Broadcast

The most effective campaigns often combine the strengths of printed materials and traditional media to
deliver a cohesive and far-reaching message. In 2023, a city council in Manchester, UK, ran a campaign
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called "She Belongs Here," aiming to increase girls' participation in sports clubs. The campaign featured
posters and billboards showcasing local girls playing football and rugby, each with a tagline emphasizing
inclusion, such as "Breaking Barriers, Building Teams." These visuals were paired with short radio spots
where the girls shared their experiences, and a two-minute TV advertisement that aired during popular
family shows.

The campaign culminated in a citywide "Open Sports Day," where clubs hosted free try-out sessions for
girls. By the end of the campaign, over 1,000 girls had signed up for regular sports activities, and the city
council reported a 30% increase in inquiries about youth programs for girls. The combination of visible,
physical media and the storytelling power of radio and television created a compelling and unified
narrative that engaged diverse demographics.

Addressing Challenges and Building Resilience

Despite their effectiveness, traditional media and printed campaigns face certain challenges. High
production and distribution costs can strain budgets, while environmental concerns about printing
materials may deter some organizations. Additionally, competing for attention in a media-saturated world
requires innovative and memorable approaches.

A case study from Madrid illustrates how these challenges can be navigated. A sports organization
addressing low female participation in urban areas created a low-cost, high-impact campaign using
recycled materials for printed flyers and posters. The organization collaborated with a local newspaper to
secure free ad space and partnered with a university’s media students to produce a series of public service
announcements for radio. The campaign, titled "Play Your Way," resulted in a noticeable uptick in interest,
with sports club memberships increasing by 15% in just six months.

Conclusion: Reinventing the Classics

Printed materials and traditional media are far from outdated. When used thoughtfully, they complement
modern digital campaigns, reaching audiences that might otherwise be excluded and creating a tangible,
lasting impression. Whether through a heartfelt story on a flyer, an inspiring feature on local radio, or a
powerful television campaign, these traditional tools remain invaluable in the fight for gender equality in
sports. By integrating the best of both worlds—physical and digital —campaigns can ensure that no girl is
left behind in the journey toward inclusion and empowerment.

5.4 Additional Resources
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"This Girl Can" Campaign (2015-2023).

A groundbreaking series of videos by Sport England showcasing real women of all ages and backgrounds
participating in sports, designed to inspire confidence and break down barriers to participation.

Available at: Sport England - This Girl Can

"Play Like a Girl" Documentary (2020).

Directed by Megan Williams, this film explores the lives of young female athletes who defy societal norms
and excel in traditionally male-dominated sports like rugby and wrestling.

Streaming on: Amazon Prime and Vimeo On Demand.

"Equal Play" Campaign (2022).

A public service announcement series produced by the Australian Sports Commission to promote gender
equality in community sports programs.

Watch on: YouTube - Equal Play Campaign

"Her Arena: Stories of Women in Sports" TV Series (2023).

Produced by Regional TV Network, Northern Italy. This series documents the journeys of young women
overcoming gender stereotypes in competitive sports.

Broadcast on: Italian Regional Networks and available on request through local TV archives.

"Champion Girls Initiative" Paris (2022).

A series of promotional and testimonial videos capturing the weekly workshops, mentorship programs,
and success stories from the "Champion Girls" program in Paris.

Available through the Paris Municipal Government’s YouTube Channel.

"Run Like a Girl" Manchester Event Highlights (2023).

Event footage showcasing the inclusive and celebratory atmosphere of the Manchester fun run, aimed at
encouraging girls of all ages to participate in sports.

Watch on: BBC Sport Manchester Online

"Game Changers" Paris Program Documentary (2024).

A documentary capturing the comprehensive approach of the "Game Changers" program, including soccer
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clinics, leadership workshops, and testimonials from participants.

Watch on: Paris Community Initiatives Channel

"Girls in Motion: Stories of Change" Campaign Videos (2023).

Short films documenting the progress and impact of Milan’s "Girls in Motion" campaign, featuring
interviews with participants and program organizers.

Streaming at: Milan City Council’s official website.

"Kickstart Her Future" Barcelona Campaign Promo (2024).

A vibrant promotional video summarizing the goals, events, and achievements of Barcelona’s inclusive
sports campaign.

Available on: Barcelona City Sports Channel.

Websites
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UN Women - Sports for Gender Equality

Resources, initiatives, and reports on promoting gender equality through sports, including inspiring stories
of female athletes.

WWW.unwomen.org

International Olympic Committee (I0C) - Women in Sport

Official I0C page dedicated to initiatives and resources for increasing female participation in sports
globally.

www.olympics.com/women-in-sport

Champion Girls Paris - Municipal Program

www.paris.fr/champion-girls

Kickstart Her Future - Barcelona Sports Campaign

www.barcelona.cat/sports
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Chapter 6
Stakeholder Engagement

6.1 Working with teachers and coaches

Since the beginning of the 21st century the priority guidelines of the European model of development
include the spirit of innovation, the development of a knowledge-based society and improving economic
competitiveness for better social cohesion. In this context, education plays an important role and involves
a reflection concerning better complementarities between different educational patterns in order to
achieve the objectives set up by the European strategies. The concept of lifelong learning is one of the
tools for achieving these objectives. The idea of lifelong learning is to have an impact on the development
of a knowledge-based society by enabling citizens to improve their knowledge, skills and attitudes. The
approach of Education Through Sport (ETS) is fully part of the lifelong learning process.

Education through Sport is a non-formal educational approach that works with sport and physical activities
and which refers to the development of key competences of individuals and groups in order to contribute
to personal development and sustainable social transformation.

Well-trained coaches and sports teachers can act as role models and lead by example with regard to
gender equality. Sportsmen and -women themselves can become agents of change for gender equality.
However, there are certain risks and challenges that need to be handled in a (culturally) sensitive way
when using sport to promote gender equality. The participation of girls and women in sport often depends
on both socio-economic and cultural factors. A lack of time and the persistence of traditional gender roles
can make it difficult for girls and women to take part in physical activity outside their homes.

Training and education are powerful tools for raising awareness of, exploring and combating gender
inequalities and existing stereotypes. Training can focus specifically on gender equality, but all training can
also be tailored to take into account the respective situations of women and girls, men and boys, and of
the factors favoring the participation of one group over another in the sports world.

Generally, education and training activities do not consider gender equality aspects as relevant while they
should be included both in content and practicalities. Specific training on gender equality is also effective
at raising awareness and informing people in charge of sports organisations’ management and activities.

Coaches can make a meaningful contribution to bridge existing gender gaps and to resolve false beliefs
around gender and sports! It is the coach’s responsibility to reflect on his or her own understanding of
gender and stereotypes and help the players understand them as well. Coaching is crucial in ensuring
effective involvement of youngsters into sport activities. This is why their knowledge improvement can
lead to better understanding of needs and interests of the participants’, so allowing creation of better
conditions for the athletes to exercise and express themselves, thus allowing better social inclusion.
Coaches have the responsibility to be critical about their own understanding of what is typical and
“natural” in girls” and boys’ behavior. This will help give young players opportunities to change and try new

68



Co-funded b GETIN T
- thct)e Eu:roepear): Union é!%ke\mé?

forms of behavior beyond the boundaries of traditional gender roles that may restrict their lifestyle and
mentality.

The player, parent, and coach triangle are an important mechanism that plays a significant role in
determining how athletes experience sports in almost all disciplines.

Despite the distinct roles that parents and coaches play, these positions change throughout the course of
an athlete’s journey. It is critical that the roles that parents and coaches play in the athlete’s experience be
carefully evaluated because both can either hinder or support healthy progress within an athlete (Edward,
2022). Parents, in particular, fade into the background as the individual matures, while coaches assume a
more prominent position. However, it must be noted that both parents and coaches impact skill
development in athletes in their own ways. Because they each play a distinctive role in an athlete’s life,
parents are expected to provide support that is unique from that provided by coaches. Parents should
have faith in the coaches’ approach, and coaches should allow parents to collaborate in a balanced
manner. It is important to note that the athlete is in the center of the triangle because the parent-coach
relationship has a direct impact on them.

6.2 Involve parents

Parents play a major role in promoting girls’ initial and continued participation and skill development in
sport. The first sports activity of any child is typically influenced by their parents, who continue to offer
practical and psychological support to their children throughout their sporting pursuits. Additionally,
parents usually expose their kids to sport by taking care of a number of things like providing transportation,
admitting them in academy and other related financial support.

As a result of the fact that parents bring their kids to the competition and wait there. They may have a
variety of encounters with the children that may have an impact on how they behave and perform.
Financial support related to sport can look like paying the coaching fee; investing money in the sport
equipment, sport gear and tournament expenses for travel and stay.

The paradigm outlined by Fredricks and Eccles (2004) highlights three key responsibilities of parents in
sports:

> Provider: transportation to practices and games, financial resources for coaching and equipment

> Interpreter: This includes understanding reactions to children’s performance in terms of their
expectations, the relevance of sport in terms of social acceptance, and so on.

> Role model: This is communicated in a variety of contexts, including interactions with other
parents, coaches, referees, and players.

Parents act as role models by participating in their own sports-related activities, which has been shown to
predict children’s subsequent participation all the way through adolescence. Parents’ sports-related
beliefs, such as the degree to which parents view sports as important for their daughters and believe their
child is competent in sports, actively shape children’s perceptions and future expectations/motivations in
sport. Parents can also impart or actively confront gendered stereotypes/expectations about sport.
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These three parenting mechanisms are often conceptualized in terms of two more general concepts:
parents as providers of sport experience and parents as interpreters of their children’s sport experience.

Parents as Providers and interpreters of Experience

Most parents report having opportunities to play some role in the direct provision of their daughters’
sports related experiences. Recent findings indicate that the more ways in which a parent is actively
involved in supporting their daughters’ sports experiences, the more likely it is that their daughter loves
their sport, wants to play in high school or beyond, and thinks playing sports is extremely/very important.
The majority of this support is in the form of tangible/instrumental support including driving their
daughters to games and practices, buying equipment/extra gear, providing food for the games, paying for
their daughter to play throughout the year. However, issues around girls’ sport access for low-income
families are a major concern. Compared to low-income families, parents from high-income households are
more likely to buy equipment/extra gear and pay for multiple opportunities to play throughout the year,
as well as more frequently attend practice and games/competitions. Parents help interpret their
daughters’ experiences by relaying messages to their girls about the value/ importance of sports and their
likelihood of being successful in the sport. Parents’ sports-related goals for their daughters directly
influence girls’ perceptions of what they are capable of achieving.

Parental involvement and guidance is essential for creating a positive and supportive environment around
young athletes. Well-informed parents can contribute significantly to their children's sporting and
emotional development by understanding how to help without pressurising. Here are some of the specific
reasons why parental guidance is so important:

> Healthy Motivation and Encouragement: educated parents know how to motivate and encourage
their children in a healthy way. They understand that their role is to support, not to push;

» Understanding Physical and Emotional Needs: sport can be physically demanding and emotionally
draining. Well-informed parents can help their children deal with these needs;

» Promoting Positive Values: educated parents can help promote fundamental values in sport that
are essential for the personal and social development of young athletes, such as fair play,
teamwork, resilience and perseverance;

» Effective Communication with Coaches and Clubs: when well informed, parents are able to
maintain effective communication with coaches and clubs, which is vital for their children's
sporting success;

» Impact on the Sporting Experience of Young Athletes: educated and well-informed parents create
a supportive environment that can transform the sporting experience of young athletes.

Creating an environment where parents are clear about their role can transform young people's sporting
experience, promote sporting development as well as personal and social growth.

Finding the right level of Parents role in youth sports
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Parents who over-involve themselves in their children’s sporting endeavors and performances become
emotionally invested in those events and have a tendency to transfer their own life onto their kids’ sporting
accomplishments. The overinvolvement of parents role in youth sports can remove focus from the
athlete’s competence and motor abilities, enjoyment, and overall wellness.

There are 07 ways how parents can actually be involved in sports and make a positive impact in the
athlete’s life:

1. Understand their sports needs

2. Communication is the key

3. Provide unconditional love and a safe emotional climate
4. Avoid unfavorable comparisons

5. Healthy practices at competition

6. Manage your own emotions

7. Build positive Coach-Parent relationship

Parents must play an active role in their children’s athletic development in order for them to realize their
full potential. The role of parents in sports is undeniably important, but caution must be exercised to make
sure that the athlete’s enjoyment and athletic development are not inhibited. In conclusion, parental
engagement necessitates a delicate and tricky balance of pressure and support!

6.3 Creating partnerships with local businesses and sponsors

Engaging local businesses to support a sports team via sponsorship action or gesture remains important
due to varied reasons. First, it gives the sports team a chance to tap into potential lying in its local
community and create strong relations with businesses that have direct stakes in the success of the team.
Working with local businesses would enable such teams to gain a greater level of exposure and support
from within their very own community. Secondly, local partnerships in businesses can offer such teams
funding as well as resources that they might not be able to acquire through corporates.

Local businesses will have a vested interest in supporting the sports teams of their community through
either more generous sponsorship or support in kind via equipment or venues.

In addition, partnering with local businesses also generates more visibility for that particular area’s
customers. This goes a long way in ensuring brand recognition and loyalty among the people of the locality,
who are usually far more prone to extending aid to a team that fights to represent their locality.

Lastly, involving the local businesses in sponsoring transcends financial gains but rather breeds a sense of
belonging.

On the sports scene, partnerships with the right sponsors represent a key factor in the success of teams
and organisations. These partnerships not only generate significant revenue, but also make it possible to
reach new audience segments and increase interest in sport. In particular, the ability to identify sponsors
who share similar values and objectives can be crucial for approaching hard-to-reach demographic groups,
such as young people. Today's younger generations, who are less and less inclined to watch traditional
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television, require innovative approaches to engage with and fall in love with sport, which, like all
‘products’, must find the most efficient way and alternatives to reach new audiences.

In addition to partnerships with brands and gaming platforms, another crucial aspect of modern sports
sponsorship and marketing strategies is the use of social media to expand reach. Many sports teams and
organisations have embraced platforms such as Instagram, Twitter and TikTok to tell engaging stories and
offer direct access to athletes' lives, behind the scenes and unseen moments. This approach is particularly
effective in reaching young audiences who are looking for more intimate and direct experience with their
sporting idols. This sense of belonging consolidates the emotional bond between the team and its fans,
thus fostering a loyal fan base

Various partners in the neighbourhood can play a role in ensuring the overall positive development of
young people and in binding them to a democratic society and values. To achieve this goal and to
strengthen social capital, it is important that the different parties work together successfully.

» Map all possible partners (e.g., local administration, existing sport clubs, schools and/or youth
workers) to gain a clear overview before you start cooperating. Consider the competition between
partners. Explore the benefits of collaboration for each partner, and possibly create incentives to
participate. Assess each partner and consider whether a partner is needed and how helpful the
partnership will be.

» The period before rolling out the programme is essential. Take this time to get to know each other,
define the common goal and make sure everyone understands his/her role and responsibilities.
An action plan, with clear agreements on means and time is useful. Be transparent, communicate
clearly and build trustful relationships. Do not rush collaboration.

» Search for partners who know the area and understand the needs of the community. Collaborating
with schools and community organisations can be beneficial to reach the right young people, and
exchange experiences about participating youngsters.

As we mention, building partnerships with local organizations and businesses is crucial for the success of
community engagement initiatives in sports. These partnerships can provide additional resources,
expertise, and support, while also creating a sense of collective responsibility and shared vision. Here are
some key steps to building effective partnerships:

> Identify potential partners: Research and identify organizations and businesses that align with
your goals and values. Look for organizations that have a vested interest in the social issue you are
addressing or have a track record of community involvement.

» Reach out and establish contact: Once you have identified potential partners, reach out to them
to express your interest in collaborating. Explain your community engagement initiative, its goals,
and the potential benefits of partnership.

> Build relationships: Invest time and effort in building relationships with potential partners. Attend
networking events, participate in community meetings, and seek opportunities to engage with key
stakeholders. Building trust and rapport is essential for successful partnerships.

> Define roles and expectations: Clearly define the roles and expectations of each partner in the
collaboration. This includes outlining the resources, expertise, and support each partner will
contribute to the initiative.
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» Create a shared vision: Develop a shared vision and mission statement that reflects the goals and
values of the partnership. This will serve as a guiding document and ensure that all partners are
aligned and working towards a common objective.

» Establish communication channels: Set up regular communication channels to facilitate ongoing
collaboration and information sharing. This could include regular meetings, email updates, or
shared online platforms.

» Celebrate success: Recognize and celebrate the achievements and milestones of the partnership.
This not only strengthens the relationship but also motivates partners to continue their support
and involvement.

6.4 Additional Resources
Bibliography

e United Nations Educational, Scientific and Cultural Organization, 2015. A Guide for Gender Equality in
Teacher Education Policy and Practices.

e Kidman L and Hanrahan S, Routledge, (2011). The coaching process: A practical guide to becoming an
effective sports coach

e Gongalves, C. (Org) (2013). Educacdo Pelo Desporto e Associativismo Desportivo: Uma ligagdo necessaria.
PNED — Plano Nacional de Etica no Desporto e EdicBes Afrontamento.

e UNESCO (2015), International Charter of Physical Education, Physical Activity and Sport, adopted by the
General Conference of the United Nations Educational, Scientific and Cultural Organization at its thirty-
eighth session.
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Videography

e https://vimeo.com/359476890
e https://vimeo.com/246111392
e  https://youtu.be/dNV887QrY-0
e https://youtu.be/b834mKinlcw
e https://youtu.be/IGgBv-Ao5Vs

Websites

e www.ews-online.org/en

e www.coe.int/sport/ALLIN

e https://www.ungei.org/sites/default/files/A-Guide-for-Gender-Equality-in-Teacher-Education-
Policy-Practices-2015-eng.pdf

e https://edoc.coe.int/en/gender-equality/6957-gender-equality-in-sports.html

e https://eige.europa.eu/

e https://www.womenssportsfoundation.org/wsf program categories/girl-serving-programs/

e https://emjogo.pt/blog/patrocinios-no-desporto-estrategias-para-parcerias-duradouras/
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Music/podcasts

e https://womeninsport.org/explore-the-issues/podcast/
e https://www.parentsinsport.co.uk/category/podcasts-parents-in-sport/
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Chapter 7
Campaign monitoring and evaluation

7.1 Indicators of success

To ensure the effectiveness of a social communication campaign, it is essential to define performance
indicators (KPIs) that can measure the results achieved. KPIs not only help assess the impact of
promotional activities, but also provide valuable data for optimizing current campaigns and for future
interventions. This chapter will provide guidance on how to establish and monitor key KPls, suggesting
specific metrics and data collection techniques to evaluate both the effectiveness of online and offline
actions.

Key Performance Indicators (KPIs) represent the metrics that allow the effectiveness of the campaign to
be monitored and measured. Specifically, for a campaign dedicated to girls' inclusion in sports, KPIs can be
classified into three main categories:

Direct involvement of girls in sports:

e Increase in the number of girls who enroll and participate regularly in sports activities.
e Increased female attendance at dedicated sports events, such as tryout days, open days,
workshops or amateur competitions.

Impact of the social media campaign:

e Rate of interaction on social media (likes, comments, shares, mentions) for posts promoting the
campaign.

e Number of views and completion rate of videos or media content.

¢ Amount of new followers or subscriptions to social pages/groups related to the campaign.

Media reach and coverage:

e Number of articles published in local and national newspapers or magazines.

e Media coverage (in terms of mentions) on TV, radio or web channels.

e Audience participation and engagement during physical events, measured by the number of
participants and involvement during activities.

For each KPI, it is then important to set clear, realistic and measurable goals. Goals must be SMART:
Specific, Measurable, Actionable, Relevant, and Time-bound.

e Specific: you need to set specific goals for each KPI, such as “20% increase in girls' enrollment in
sports clubs.”

e Measurable: the KPIs chosen must be able to be quantified as accurately as possible.

e Actionable: goals must be realistic with respect to available resources.
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e Relevant: goals must reflect the desired social impact, such as increased inclusion of girls in sports.
e Temporal: it is critical to establish a time frame within which the goal must be achieved, such as 6
months to assess the increase in female participation.

Data collection for KPIs can be done through various methods, depending on the nature of the metrics
being monitored. If we are talking about quantitative data, the most mundane method is attendance
recording: using enrollment forms to collect data on new enrollments in sporting events or girls' programs.
This data allows you to monitor progress in the number of participants. Another effective method, because
it aseptically records accurate numbers, is social media analytics. Tools such as Google Analytics, Meta
Business Suite, or social media analysis tools (e.g., Hootsuite) can provide data on campaign engagement
and coverage. It is then useful to monitor media coverage, for example by adopting mention tracking tools
(such as Google Alerts or Talkwalker) to detect articles or posts that mention the campaign.

If, on the other hand, we talk about qualitative data, we cannot disregard the involvement of the people
targeted by the communication. For example, through questionnaires and Post-Event Surveys: After
sporting events or activities, distribute surveys to collect feedback on participants' perceived motivations
and obstacles. Another effective tool can be interviews and focus groups: interviews with girls and women
who participated in the campaign to gain a deeper understanding of social impact and personal
perceptions. Focus groups with parents, teachers, and coaches can also offer valuable information. If we
look at social media, analysis of interactions: comments or responses to posts and videos can reveal
community feelings, attitudes, and impressions.

Once the data is collected, it is essential to interpret it to understand the real impact of the campaign and
identify any areas for improvement. Here are some steps to conduct an effective impact evaluation:

e Compare Data Over Time: Analyze KPls at regular intervals (e.g., quarterly) to see if the campaign
is achieving its goals. For example, compare female sign-ups before and after the campaign.

e Social Media Trend Analysis: Assess audience engagement and sentiment through social media,
taking into account spikes in interaction, positive and negative comments, or any similar
campaigns by other entities.

e Relationship between Activities and Results: Identify whether specific campaign activities (such as
social media posts or public events) contributed particularly to the achievement of KPIs.

Establishing specific KPls, carefully measuring the data collected, and using the information to improve
actions are essential steps in creating effective communication campaigns. To promote girls' inclusion and
participation in sports, it is crucial to constantly monitor progress and adjust strategies based on results,
ensuring that the set goals are met.

76



Co-funded b GETIN T
th?e Eu:roepea: Union gﬁ%ﬁmb

7.2 Feedback collection and continuous improvement

To effectively promote girls' inclusion and participation in sports, it is critical that the communication
campaign be sensitive and adaptable to the needs and perceptions of the target audience. Collecting
feedback from the various stakeholders-girls, parents, teachers, and coaches-is essential to assessing the
effectiveness of the campaign and continuously improving it. This chapter illustrates the importance of
collecting feedback, suggests practical tools for obtaining valuable information, and emphasizes the
attitude of openness that organizations must adopt to build an authentic and relevant campaign.

Feedback is a valuable source of direct information that first enables understanding of perceived barriers
and difficulties. Through the feedback of the girls involved, it is possible to identify what psychological,
social or logistical barriers prevent their active participation in sport. This can include reasons such as lack
of family support, fear of not feeling up to par or of being judged.

Direct collection of feedback also provides insight into how girls and their families react to campaign
messages, providing insight into public perceptions of activities. Emotional engagement is a key factor in
the success of any social inclusion campaign.

Then there is a side issue that is often overlooked but can be of great importance to the campaign's
progress and future initiatives: collecting feedback can help strengthen collaboration with stakeholders.
Coinvolving teachers and coaches in the collection of feedback allows for a relationship of trust and
collaboration, making the organizations an integral part of the girls' educational and social network.

The tools for collecting feedback

There are several tools that sports organizations, schools, and NGOs can use to collect feedback. The
choice of tool depends on the type of information to be collected and the availability of stakeholders.

Surveys are one of the simplest and most direct methods of collecting quantitative and qualitative data
from stakeholders. They can be administered in paper form or online, through tools such as Google Forms
or SurveyMonkey, which allow easy compilation and automatic data collection. Consent then collect
information from a large group of people in a quick and standardized manner, facilitating comparison of
responses. To optimize results, it is useful to include closed questions to obtain measurable data (e.g.,
assessing the degree of interest in a certain sport activity) and open-ended questions that allow
participants to express their personal experiences.

Interviews are a powerful tool for obtaining detailed and in-depth feedback. They can be conducted with
girls, parents, teachers, and coaches, offering insight into each interviewee's personal experiences and
opinions. Interviews can be conducted in-person or virtually via platforms such as Zoom or Google Meet.
They allow for in-depth exploration of sensitive and complex issues that might not emerge through a
survey. Interviews are particularly effective in capturing the personal motivations and social dynamics that
influence girls' participation in sports. It is not necessary to think about complex questions to get useful
results: often the best results come precisely from using simple, direct questions such as “What would
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encourage you to participate more actively in sports activities?” or “What aspects of the campaign did you
find particularly effective or not?”

Focus groups

Focus groups allow opinions and ideas to be gathered in an open discussion setting. A focus group is a
gualitative research technique in which a small group of people, selected on the basis of specific
characteristics, are interviewed interactively on a given topic. During the session, a moderator guides the
discussion, asking questions to gather participants' opinions, experiences and perceptions. This
methodology allows for insights into emotional aspects, motivations and reactions that would not easily
emerge in other forms of inquiry, such as questionnaires. The focus group is often used in social work,
marketing and research to gain a deeper understanding of group dynamics and individual preferences.

Focus groups can be conducted separately for each interest group (girls, parents, teachers, coaches) or as
a mixed group to foster an exchange of opinions and ideas. A typical focus group involves 6-10 participants
and a moderator who guides the discussion toward specific goals. Collective discussion allows for the
generation of ideas that often emerge through interaction among participants, creating an environment
where opinions are freely expressed. It is particularly useful for exploring issues involving social and
relational dynamics. Like interviews, the use of simple, direct questions such as “What changes do you
perceive in girls’ behaviors since the campaign began?” or “What are the main obstacles to girls’
participation in sports that you have encountered?” are recommended to stimulate discussion.

Post-event satisfaction questionnaires

At the end of each activity or event, handing out satisfaction questionnaires can provide immediate and
specific feedback on the participants' experience. The questionnaire can include rating questions on a
numerical scale (e.g., 1 to 5) to assess aspects such as organization, communication, interest in the
activities held, and degree of involvement. Gathering feedback immediately after the event allows you to
capture warm impressions, offering an authentic view of the experience through the use of direct
guestions such as “How involved did you feel in this activity?” or “How would you rate the quality of the
information you received?”

Feedback categories

To improve the campaign, it is useful to categorize the feedback received into several categories that allow
key themes to be more clearly identified.

Feedback on barriers and obstacles relates to the difficulties perceived by girls and their parents in
participating in sports activities. Often, these difficulties can include psychological barriers (such as fear of
not being up to par), social barriers (such as fear of others' judgment) and logistical barriers (such as
distance to sports facilities).
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Feedback on campaign content focuses on the messages, visual content, and communication channels
used to promote the campaign. It is important to know whether the messages are perceived as relevant,
engaging, and respectful of gender differences, as well as whether the content adequately reflects the
values of the campaign.

Gathering feedback on the quality and organization of events is crucial to identify possible improvements.
This type of feedback allows for analysis of aspects such as logistics, clarity of information provided, and
participant satisfaction levels.

To obtain authentic and detailed feedback, it is essential for organizations to be open and available for
dialogue with all stakeholders. Creating an active, nonjudgmental listening environment fosters trust by
encouraging girls, parents, and teachers to express themselves freely. This approach allows you to gather
valuable information about how the campaign is perceived and received by the public.

Being open to feedback also means demonstrating humility and transparency, accepting constructive
criticism as an integral part of the improvement process. Creating direct communication channels and
offering the opportunity to provide anonymous feedback are effective strategies for fostering a climate of
trust and collaboration.
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7.3 Adaptation of strategies

To build a communication campaign that is truly effective, it is crucial to be able to adapt communication
strategies in response to feedback and evaluations obtained during the process. Indeed, the data collected,
whether through surveys, interviews or direct observation, are an essential source for understanding the
actual impact of activities, identifying areas for improvement and optimizing the campaign. The analysis
of this data makes it possible to go beyond simply observing the results, allowing the feedback to be
transformed into concrete actions to increase the relevance and engagement capacity of the campaign.

One of the first steps in strategy adaptation is in-depth data analysis. This process involves reading the
feedback obtained with the goal of identifying recurring trends, areas of success, and critical issues
reported by participants. If, for example, surveys show that girls find the messages too distant from their
experience, this could indicate that the narrative adopted is not touching on the right themes or is not
phrased in the most engaging way. In this case, it may be useful to rethink the campaign narrative to make
it closer to the girls' experience. Instead of focusing only on the physical benefits of sports, aspects such
as self-esteem, fun, or the sense of belonging that sports can offer could be emphasized by appealing to
values that girls can feel are their own. Telling authentic stories, such as of young people who overcame
difficulties to get close to sports, can help create an emotional connection, making the campaign more
impactful.

Adapting the strategy can also address the communication channels used. It is important to observe which
platforms get more engagement: if data show that Instagram and TikTok generate more interactions than
Facebook or Twitter, it may be strategic to focus efforts on these platforms, investing in visual content or
videos that are particularly effective with youth audiences. Conversely, if feedback indicates a strong desire
for direct interaction, holding physical events in schools or at sports centers might prove a more effective
course of action. The idea is to respond not only to the preferences but also to the needs of girls, offering
them channels that they feel are more accessible and inclusive. Working with influencers or athletes who
represent positive role models can also enhance the visibility of the campaign: their involvement can help
spread a message of empowerment and inclusion that is credible and inspiring.

Another crucial aspect of strategic adaptation is making sure that the campaign reaches the right
audiences, especially those who may be more distant from traditional communication channels. For
example, if feedback shows that the campaign had low penetration in rural areas, consider strengthening
the presence through local networks, such as schools or neighborhood associations. On the other hand, if
there is a lack of interest from families from different cultural backgrounds, the campaign could seek to
raise awareness of the importance of sports as a tool for social integration, modulating messages to better
respond to the specificities of each group. The idea is to make the message universal and inclusive, while
adapting it to different contexts.

The ability to take advantage of new opportunities that have emerged during the course of the campaign
is another key element for success. Unexpected collaborations with local entities, new partnerships or the
opportunity to participate in major events can expand the reach of the campaign, reaching new audiences.
For example, if a local organization supporting families or young women offers the opportunity to
cooperate, this synergy can strengthen the campaign's message, increasing its visibility. Similarly,
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participation in festivals, sporting events, or public events allows potential participants and stakeholders
to be reached in a context of greater openness and involvement. In addition, if new emerging social
platforms or alternative digital tools are identified, such as messaging apps used by the youth population,
integrating these resources within the campaign can make it more up-to-date and accessible.

An example of a practical adaptation might be a campaign that initially involved social media messaging
and leaflet distribution in schools to promote sports participation among girls in urban areas. On
evaluation, however, data reveal that the campaign did not reach a significant audience in rural areas and
that girls show interest in alternative sports, such as climbing or parkour, which were not envisaged in the
initial project. In this case, it would be useful to increase visibility in outlying areas through partnerships
with local associations or venues such as youth centers. In addition, including less traditional activities in
the sports proposal can better respond to girls' interests, increasing their participation and enthusiasm.

Finally, adjusting the strategy based on feedback and evaluations is not just a matter of efficiency; it is also
an opportunity to build an authentic and meaningful campaign that truly speaks to the heart of its
audience. Reviewing the narrative, channels, and target audiences ensures that the campaign stays in step
with the expectations of girls and their backgrounds, moving closer to the goals of sports inclusion and
participation in a concrete way.

A few practical examples

Adapting a social media campaign based on the feedback collected means being able to respond in a
targeted way to the needs and preferences of the target audience, improving the effectiveness and impact
of activities. Here are some concrete examples of adaptation:

Changing the Narrative to Achieve Greater Emotional Connections. If feedback shows that the campaign
message is too distant or fails to engage girls emotionally, it may be useful to reformulate the narrative.
For example, if the original campaign emphasized only the physical benefits of sports, you could instead
focus on themes such as friendship, fun, and self-discovery, aspects that are often more appealing to young
girls. Telling stories of girls who have overcome personal obstacles to participate in sports can be a great
way to create an emotional connection and convey a message of empowerment.

Use Diversified and Specific Communication Channels. If the data indicate that the youth audience is not
active on the communication channels initially chosen, such as Facebook, but prefers more visual
platforms such as Instagram or TikTok, the campaign could shift the focus to these social media by creating
more dynamic content such as short videos and daily stories. For example, clips of girls participating in
sporting events or group stories could be shared, perhaps using hashtags to increase visibility. Integrating
sports challenges on social, such as launching a fitness challenge to engage participants, can also broaden
the audience and make them more active.

Creating Tailored Events Based on Expressed Preferences. If feedback shows that girls are more interested
in less traditional sports, such as yoga, urban dance, or parkour, the campaign could include events that
cater to these specific interests. For example, open days dedicated to unconventional disciplines could be
organized, incorporating activities that might also appeal to those who do not feel comfortable in more
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competitive sports. These events could also be accompanied by meeting times where participants can
freely express themselves and meet other girls with similar interests, thus strengthening the sense of
community.

Revise Visual Communication to Better Represent Diversity. If feedback indicates that the campaign does
not adequately represent the diverse types of girls, the visual communication could be revised to include
a more inclusive representation. For example, materials could be created that show girls of different
ethnicities, physical abilities, and cultural backgrounds to make sure that all feel represented and welcome.
Showing pictures of mixed groups and including visual testimonies of girls with different personal histories
helps create an environment of greater welcome and belonging.

Tailoring Communication for Specific Audience Segments. If it is found that some foreign-born families
show less interest in their daughters' sports activities, it might be useful to develop targeted messages
that illustrate the benefits of sports not only for physical health, but also for social integration and skill
development. For example, informational meetings could be held in the main languages spoken by local
families or explanatory materials could be created that emphasize the educational and inclusive value of
sports, while also involving cultural mediators or community liaisons to facilitate dialogue and
participation.

Taking advantage of New Opportunities for Collaboration with Local Authorities. If it emerges that the
campaign struggles to reach audiences in rural areas, one could consider partnering with local entities and
associations, such as schools, parishes, or youth centers. For example, sports and awareness-raising events
could be organized in collaboration with these entities, creating opportunities for local people to meet and
inform. The presence of trusted people in communities, such as teachers and local leaders, can encourage
the participation of girls and their families, increasing the credibility and accessibility of the campaign.

These adaptations, based on the feedback received, help make the campaign more flexible and in tune
with the needs of the target audience, creating a positive and inclusive environment for participation.
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Chapter 8
Examples of successful campaigns

8.1 National and international case studies

In this section we will provide three examples of successful social communication campaigns, trying to
highlight the strategies used and how they can be adapted to the local context.

This Girl Can (United Kingdom)

The campaign: https://www.thisgirlcan.co.uk/

The This Girl Can campaign was launched in 2015 by Sport England, a British government agency, with the
aim of addressing the gender gap in sport and physical activity in the United Kingdom. The campaign aims
to break down barriers that prevent women and girls from participating in sports, such as fear of judgment
and body-related fears. The campaign's main message is simple and direct: sport is for everyone,
regardless of age, physique, or experience level. The long-term goal is to increase women's confidence
and inclusion in sports by promoting regular physical activity among girls and women.

To achieve this goal, This Girl Can used authentic stories of women and girls of all ages and physical forms,
portrayed while playing sports without fear of judgment. The campaign stood out for its realistic and
unfiltered approach, presenting images and videos that highlight women in their authenticity, including
sweat, effort, and imperfections. This helped normalize the idea that all women, regardless of their
abilities or physical appearance, can and should feel free to play sports. The campaign used an integrated
communication strategy, combining social media, TV and billboards to reach a wide audience. The
hashtags #ThisGirlCan and #IWill encouraged active participation on social media, creating an online
community that encourages and inspires other women to overcome their fears.

The campaign has had an extraordinary impact, with more than 2.8 million women reporting that they
have started exercising as a result of the campaign. This Girl Can has helped reduce the gender gap in
sports, gaining wide national and international recognition. The community created around the hashtag
has enabled women to share their experiences in sports, creating a sense of belonging and mutual
encouragement.

The This Girl Can model is easily replicable in any local context. As such, it can inspire local schools and
organizations to promote a positive image of sports for girls, using authentic and realistic stories that break
down stereotypes. For example, at the school level, a similar project could be created with the hashtag
#OurSchoolCan, inviting female students to share sports experiences. The school could also organize
inclusive sporting events and celebrate the stories of female students, encouraging mutual support and
the growth of self-confidence.
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Like a Girl (United States)

The campaign: https://www.always.com/en-us/about-us/our-epic-battle-like-a-girl

Like a Girl is a campaign launched by Always (Procter & Gamble) in 2014 aimed at redefining the expression
‘like a girl, often used with negative connotations, by transforming it into a message of empowerment.
The main goal is to combat gender stereotypes and encourage girls to face sports and other challenges
with pride and determination. Through this campaign it has been possible to positively influence self-
perception in young women and increase their confidence, especially at a critical stage of life such as
adolescence.

The centerpiece of the campaign was a viral video asking girls of different ages to demonstrate what it
means to “run like a girl” or “fight like a girl.” The video highlights how the expression can be
misunderstood or used derogatorily and encourages a new interpretation, associated with strength and
resilience. The campaign used social media and TV platforms to spread the video and encouraged the
public to join the conversation with the hashtag #LikeAGirl. In addition, the campaign used testimonials
from girls and inspirational figures to tell success stories, breaking stereotypes.

The Like a Girl video has accumulated over 90 million views worldwide, stimulating global discussions
about gender stereotypes and improving perceptions of the term “like a girl.” The campaign has had a
lasting impact, leading many young women to see the term as a source of strength rather than a criticism.
It has won numerous awards and solidified the brand as an advocate for female empowerment.

Like a Girl can be a powerful model for school or local projects focused on girls' empowerment. Schools
could create a campaign with a hashtag such as #StrongAsAGirl, engaging female students in activities that
showcase their physical and emotional strength. This campaign can include workshops on self-confidence,
discussions on overcoming stereotypes, and personal stories from female students to break down gender
bias.

Girls Run the World (Canada)

The campaign: https://fastandfemale.com/

Girls Run the World is a campaign by the organization Fast and Female, created to inspire and engage girls
in sports and promote female leadership. The mission is to combat gender inequality in sports and create
an inclusive environment where girls can develop confidence and skills. The main goal is to keep girls
active, not only for physical well-being, but also to encourage resilience and leadership.

The campaign uses a network of ambassadors-professional athletes and thought leaders to organize
sporting events and meetings with young girls. These events include workshops and sports activities that
promote body awareness, confidence and self-esteem. Fast and Female has also developed a mobile app
to allow girls to stay in touch with ambassadors and peers, fostering a supportive community. The
campaign leverages social media to share ambassadorial stories and promote a culture of mutual support.
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The campaign has engaged thousands of girls across Canada and led to a significant increase in sports
participation among young women. Fast and Female has continued to grow as a support network for girls
in sports, gaining support from numerous sponsors and organizations.

Girls Run the World is easily adaptable in school or local settings. Schools could create similar programs,
inviting local athletes or successful women to interact with female students. A mentoring program with
ambassadors and a supportive online community could inspire girls to participate in sporting events and
develop self-confidence.

“Aria Nuova per lo Sport” - Promoting Women's Inclusion in Sport in Italy.

The campaign: https://www.sport.governo.it/it/attivita-nazionale/aria-nuova-per-lo-sport/

The campaign Aria Nuova per lo Sport (New Air for Sport), launched in 2022 by the Department for Sport
of the Prime Minister's Office, is an initiative aimed at supporting gender equality and promoting female
participation in sport in Italy. This project aims to break down the cultural barriers that still limit girls' and
women's access to sports, spreading a message of empowerment and inclusion through creative and
targeted communication.

The main goal of the campaign was to encourage greater female participation in sports activities,
countering gender stereotypes that can deter girls from participating in sports. In Italy, as in many other
countries, women are often underrepresented in sports activities, a gap that is reflected not only in
amateur practice but also in the world of professional sports. Aria Nuova per lo Sport, therefore, set out
to promote a cultural change that recognizes and values female athletes and women in the world of sports,
breaking down barriers related to the traditional view of femininity.

To achieve this goal, the campaign employed a variety of communication strategies, taking advantage of
both digital channels and traditional media. At the center of the initiative was an institutional commercial,
which was broadcast on RAI channels, showing girls and women engaged in various sports disciplines. The
soundtrack chosen for the spot was the aria “La donna & mobile” from Giuseppe Verdi's “Rigoletto,” an
ironic and deliberately provocative choice: this combination of images of determined women and classical
music challenges the traditional stereotype and conveys the idea of a “new air” for the world of women's
sports.

The campaign had a strong presence on social media, where it used the hashtag #AriaNuovaPerLoSport to
encourage public participation and stimulate active engagement. Content shared on social included both
videos and static images, and highlighted the importance of sport for women's physical and mental well-
being while promoting an inclusive image of sport that celebrates the diversity of female athletes.

Another key strategy was collaboration with several sports federations, including the Italian Football
Federation (FIGC), which provided testimonials from female players on the Italian women's national team.
These testimonials have been a source of inspiration for young girls, showing that it is possible to pursue
a professional career in sports and demonstrating how capable women are of competing and succeeding
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at the highest level. The FIGC also used its channel to promote the campaign's message and support the
movement toward the professionalization of women's soccer in Italy.

Aria Nuova per lo Sport gained wide visibility nationwide, generating great interest and garnering support
from female athletes, sports institutions and the general public. The campaign had a major impact on
social media, where the hashtag #AriaNuovaPerLoSport was used by numerous female athletes, sports
supporters and public figures. Collaboration with sports federations helped spread the message to an even
wider audience and raised awareness about the importance of equal representation of women in sports,
encouraging an open dialogue about the challenges that female athletes continue to face. The campaign
received wide acclaim from both the press and local communities, setting a precedent for future initiatives
to promote gender equality in the sports context.

Aria Nuova per lo Sport represents a powerful example of how social media campaigns can be used to
promote cultural change. This campaign can easily be adapted to school or local contexts, where cultural
and social barriers that limit girls' access to sports can be combated at the community level. Schools, for
example, could create a similar project with a hashtag such as #SportForEveryGirl, engaging female
students in sports activities and giving them the opportunity to tell their own experiences in relation to
sports.

In a school setting, using local or professional female athletes as testimonials can help make the campaign
closer and more relevant to female students. Schools could organize meetings with these inspirational
figures, creating opportunities for dialogue where girls can discuss topics such as self-confidence,
resilience, and overcoming obstacles. In addition, the inclusion of a musical component-as was done with
the use of Verdi's aria in the original campaign-can be a creative element to engage students and teachers
in creating content that resonates with community values.

Another way to adapt the campaign locally is to partner with local sports organizations to create inclusive
events and free sports activities that are accessible to all girls, regardless of ability level or economic
situation. These events can include demonstrations of different sports, team games, and workshops that
allow girls to experience various sports and find the one they are most passionate about. In addition,
teachers and coaches can be trained to become promoters of a positive and inclusive sports environment,
countering all forms of gender discrimination.

The Italian campaign has shown that, with creative and inclusive communication, it is possible to promote
female participation in sports and break down cultural barriers that limit girls' access. Adapting this
campaign to local contexts means creating opportunities for young girls to feel welcomed and supported
in sport, teaching them the value of confidence and resilience. Local schools and organizations can draw
inspiration from this initiative to develop programs that not only promote physical activity, but build a
lasting culture of equality and inclusion for future generations.
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8.2 Lessons learned from previous campaigns

The four campaigns analyzed in the previous section offer important lessons for those who wish to
promote women's inclusion and participation in sports. Each of these initiatives achieved significant
results thanks to communication strategies that were able to intercept real audience needs and overcome
cultural obstacles. By analyzing the strengths and challenges faced by these campaigns, winning strategies
emerge that can be implemented in new projects. In addition, the analysis highlights some mistakes to
avoid in order to optimize the effectiveness of future campaigns, especially in school and local settings.

Authenticity and Real Representation: A Message That Resonates with the Audience

All four campaigns made authentic representation a cornerstone of their strategy. This Girl Can took a
realistic approach, presenting ordinary, sweaty, committed women and girls without any aesthetic filter.
This approach worked because it broke down the barrier of perfection and showed that every woman,
regardless of appearance or ability, can participate in sports. The key message was that women need not
fear external judgment.

For future campaigns, it is advisable to focus on realistic portrayals of girls and women participating in
sports. In school settings, for example, stories of female students facing insecurities and challenges could
be shared, making the message accessible to all.

The Use of Emotional Storytelling and Video Storytelling.

Video was a central tool for all the campaigns analyzed. Both Like a Girl and Aria Nuova per lo Sport used
emotional video spots that, through provocative storytelling, challenged gender stereotypes. “Like a Girl,”
for example, shifted the focus to the meaning of the expression ‘like a girl,” transforming it from an insult
to a source of pride.

For future campaigns, focusing on video storytelling allows for stirring emotions and reinforcing the
campaign message. For example, schools could create videos in which girls tell how sports have improved
their self-esteem, combining interviews and images to put a human face on the campaign.

The Use of Hashtags and Social Media to Create an Online Community.

The campaigns used social media and hashtags to promote sharing and interaction. This Girl Can and Girls
Run the World encouraged participants to share their experiences using hashtags such as #ThisGirlCan and
#GirlsRunTheWorld, creating an online movement. These campaigns generated a community of support
and made participants feel part of something bigger.
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Future campaigns should encourage public participation through the use of hashtags to create a network
of support. For example, a hashtag such as #StrongGirlsSchool could be used to collect the stories of girls
in a school or community.

Engaging Testimonials and Ambassadors as Positive Models.

Another key element of success was the use of testimonials and ambassadors. In the Girls Run the World
campaign, Fast and Female partnered with successful female athletes who participated in events and
workshops, inspiring young people to pursue athletic paths. These ambassadors have shown that sports
success is within everyone's reach.

Local schools or organizations can invite female athletes or former students who play sports to share their
stories. The presence of a positive role model encourages girls to pursue their passions and shows them
that success is possible.

Mistakes to avoid: no to Too Generic or Poorly Differentiated Messages.

A common mistake in some campaigns has been attempting to target too broad an audience without
sufficiently differentiating the message for different segments. A generic approach risks being less
engaging, especially for young people who are looking for a message that is authentic and close to their
reality. Campaigns should segment the target audience and tailor messages according to age and target
culture. In schools, for example, a message for younger girls might focus on the benefits of physical activity
for self-confidence, while for adolescent girls it might emphasize strength and determination.

Avoid Focusing Only on Social Media Without Live Events.

Although social media is a powerful tool, relying solely on it risks reducing the impact of the campaign.
Face-to-face interaction is crucial, especially for initiatives that aim to promote active participation in
sports. Better then to organize local or school events where girls can participate in workshops and sports
activities. This hands-on approach not only reinforces the message but also allows direct relationships to
be built, increasing membership.

Don't Neglect Support from Sports Bodies and Institutions.

Campaigns such as Aria Nuova per lo Sport have been successful because of collaboration with sports
federations and institutions. Neglecting this aspect can limit the reach of the campaign and reduce
available resources. We therefore feel we recommend including sports federations and local associations
from the very beginning of the campaign. This makes it possible to broaden the pool of participation and
also gain support in terms of visibility and infrastructure for events.
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Avoid Gender Stereotypes in Language and Images

Even in campaigns for inclusion, using stereotypical images or non-inclusive language can unintentionally
reinforce gender bias. It is important that campaigns show a variety of female role models, beyond
traditional stereotypes. Therefore, much care must be taken in the choice of images and words. Showing
women of different ages, builds, and abilities promotes an inclusive idea of sports that can appeal to a
wider audience. A diverse image helps girls identify with and feel welcome.

So, let's look at three strategies that can be implemented to avoid some of the possible mistakes:
1. Create a Continuous Feedback and Adaptation System:

It is essential to monitor the effectiveness of campaigns in real time, getting feedback from the public to
understand what works and what needs improvement. Schools and NGOs can create a survey system or
use social media to gather participants' opinions and adapt the campaign accordingly.

2. Implement Rewards and Incentives to Engage Girls:

Incentivizing girls with small rewards for participation can be a motivating strategy. For example,
challenges or tournaments with symbolic prizes could be organized to encourage active participation. This
approach is particularly effective for schools, where prizes can be used as an engagement tool.

3. Integrate the Campaign into School Physical Education Programs:

An innovative strategy could be to incorporate the campaign messages into school curricula, making
physical education a tool to promote gender equality in sport. This approach creates continuity between
sports activities and the values promoted by the campaign.
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8.3 Additional Resources
Articles

e Canadian Olympic Committee, "Fast and Female: Empowering Girls Through Sport",
https://olympic.ca/2018/10/11/fast-and-female-empowering-girls-through-sport/

e Women's Sports Foundation, "Fast and Female: Keeping Girls Healthy, Happy, and Active in Sports",
https://www.womenssportsfoundation.org/education/fast-and-female-keeping-girls-healthy-happy-and-
active-in-sports/

e "LikeAGirl: la campagna di Always contro gli stereotipi [VIRAL VIDEO]", https://www.ninja.it/likeagirl-la-
campagna-di-always-contro-gli-stereotipi-viral-video/

e '"Like a girl: P&G spopola in rete con uno spot sulla forza femminile",
https://www.engage.it/campagne/like-a-girl-pg-spopola-in-rete-con-uno-spot-sulla-forza-femminile.aspx

e  "This Girl Can: I'empowerment femminile passa anche dallo sport [VIDEQO]",
https://www.ninjamarketing.it/2015/01/21/this-girl-can-video/

e "This girl can | Pubblicita progresso": https://www.pubblicitaprogresso.org/mediateca/this-girl-can/

e  “Aria nuova per lo sport, la campagna del Dipartimento per lo Sport”, https://www.fisdir.it/news/aria-
nuova-per-lo-sport-la-campagna-del-dipartimento-per-lo-sport/

e  “Promozione dello sport femminile, le calciatrici protagoniste della campagna del Dipartimento per lo
Sport”, https://www.figc.it/it/femminile/news/promozione-dello-sport-femminile-le-calciatrici-
protagoniste-della-campagna-del-dipartimento-per-lo-sport/

Videography

e  “Aria Nuova per lo Sport”, https://youtu.be/H-gghKdvlhs

e "Fast and Female: Empowering Girls Through Sport", https://www.youtube.com/watch?v=87z0kPpKQ2A

e "Fast and Female: Keeping Girls in Sports", https://www.youtube.com/watch?v=5Zgii1XgX0Y

o "Always 'Like a Girl' Super Bowl Commercial: #LikeAGirl",
https://www.youtube.com/watch?v=joRjb5WOmbM

e "#ComeUnaRagazza #LikeAGirl - italiano - Campagna di always.com",
https://www.youtube.com/watch?v=4tvIE78xJVE

e “Sport England This Girl Can”,: https://www.youtube.com/watch?v=_RFNQ7d-710

e  “This Girl Can | Jennie Price | TEDxUCLWomen”, https://www.youtube.com/watch?v=fhildb0g0 UE
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Chapter 9
Resources and Tools

9.1 Content creation toolkit

About content creation tools

Content creation tools are apps, platforms, gadgets, etc., that facilitate and make more successful content
creation. Using these tools can accelerate workflow, provide insights into performance, and drive the
creation of more attractive content for customers.

Digital content is in high demand, so companies need to increase their technology. The use of content
creation tools can save time and effort in business and provide improved and eye-catching results.
Therefore, these tools can strengthen the content creation strategy and bring success to a company.
However, the business world is not the only place where content creation tools are used, for example, the
advance of the digitalization of teaching nowadays has promoted as well the application of digital content
creation tools in the classroom to improve the results of the teaching-learning process (Antén-Sancho et
al., 2021).

The content creation process starts before making any notes. We should start by figuring out what we
want to write and how we will present the information precisely. By conducting research in order to create
our content we will better understand what topics resonate and what questions our target group is looking
forward to having answered.

Tools for images and graphics
Canva

Canva is a very popular design platform for creating presentations, promotional content, social media
graphics, and more. Also, it provides the user with a great variety of templates, layouts, and design
features.

Link: https://www.canva.com/

Pricing: Freemium

Piktochart

The Piktochart platform is ideal for creating infographics. Infographics can be used as content to facilitate
consumers to visualize data. Piktochart is easy to use, even for people with little to no design experience.

Link: https://piktochart.com/
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Pricing: Freemium

Dall-E
Developed by OpenAl, the Dall-E system creates images and art from just a description in natural language.

Link: https://askaichat.app/tool?type=visual chat

Pricing: Freemium

Freepik & Unsplash

Freepik and Unsplash are image banks and stock image platforms that offer vectors, photos, and
illustrations in high resolution.

Link: https://www.freepik.com/

Link: https://unsplash.com/

Pricing: Freemium

Tools for video creation and editing
CapCut

CapCut is a video editor app that includes all the features someone needs to create professional, trendy,
or aesthetic videos for social media. With this app, we can create TikTok and Reel trends simpler than ever.

Link: https://www.capcut.com/tools/online-video-editor

Pricing: Freemium

Animoto

Animoto is a video editing software that lets you easily create and edit videos. It offers many templates
for creating a range of video types (e.g. tutorial, promo). Animoto offers a stock library, music library, and
voice-over selections.

Link: https://animoto.com/

Pricing: Freemium

Tools for audio content creation
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Riverside

Riverside is an all-in-one podcast platform. It is an Al-powered tool great for getting sound bites as audio
or video clips to share on social media from webinars or podcasts.

Link: https://riverside.fm/

Pricing: Freemium

Audacity

Audacity is the most popular free software for recording and editing audio. It is great for creating podcasts,
recording voice-overs, or dictating memos. Moreover, it is open-source.

Link: https://www.audacityteam.org/

Cost: Free

Tools for checking the content
Grammarly

Grammarly is an Al communication assistant created to expand human skills so they can communicate
more clearly and easily. The tool reviews spelling, grammar, punctuation, engagement, and mistakes in
English.

Link: https://app.grammarly.com/

Pricing: Freemium

ChatGPT

ChatGPT is an Al tool that, inter alia, can be used for brainstorming, paraphrasing, providing new content
ideas, and much more.

Link: https://chatgpt.com/

Pricing: Freemium
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9.2 Models of communication materials

Communication campaign & Communication strategy template

According to Science Direct, a communication campaign is the implementation phase of a project where
numerous strategies and resources are used to engage and connect with the target audience. It Includes
multiple approaches and coherent messages for effective communication and potential behavior change.
However, in order to organize a communication campaign, you need a communication strategy template.

You are planning a campaign to raise awareness and present vital information on the topic you are working
on, so what matters the most is attracting a great number of people from your target group and other
interested stakeholders. A well-made communication strategy template is the key to success as it
promotes effective communication and valid information for your audience. It also permits you to express
information to the relevant stakeholders efficiently. Moreover, a communication strategy template aids in
standardizing how you promote messages, who to focus on, and which channel to choose. The absence of
this tool makes learning from successes and failures much more time-consuming, as there is no benchmark
for your methodology.

Why create a communication plan?
» Clarification of aims and objectives

Acting as a communication roadmap, this plan directs you toward your destinations and guides the route
to reach them through your communication objectives.

> Determines the connection

Following a communication planning process helps in identifying your target audience, intended message
content, and the most appropriate means of engagement.

» Execution of various communication actions

Given that there are unlimited options to disseminate your messages, creating a communication plan
makes it easier to select the activities with the best results.

» Collaborative and innovative solutions

The involvement of different people in the process means many different perspectives. Involving staff,
stakeholders, and other relevant people in the planning process offers diverse perspectives and a wide
range of ideas. Each audience has unique characteristics, needs, and motivations, which you can address
effectively through strategic planning.

> Assessment of the plan

Frequently organizations conduct mid-course assessments to identify strengths, weaknesses, and
challenges. These perceptions assist the creation and implementation of innovative approaches.
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How to write a communication plan
» Check your existing communication materials

Before writing your communication plan, you should start with the basis. Start by writing down the current
communication materials you’ve been using. Moreover, search for past and current communications. Look
for messages that have the best or worst results. Observe any changes in communication style over time
and how they affected results. Finally, a great tool for you to use is SWOT analysis because it can help you
detect strengths, weaknesses, opportunities, and threats in your communications.

» Based on the results of testing your current communication materials, set SMART goals

Utilize the results you got from the phase before and set achievable goals for your new communications
plan. Your SMART goals should be specific, measurable, attainable, relevant, and time bound.

» Define your unique/innovative characteristic

This means that you should show the people who have an interest in what you are doing the key feature
that sets you apart from other initiatives/competitors.

> ldentify your target group

Connecting with your ideal target group requires a deep understanding of your audience's needs. While
you want to reach as many people as possible, your message has the most influence when it’s tailored for
a specific audience. Knowing your audience is required when writing a communication plan.

» Create a message for each audience group

At this point, you identify your different audiences and the objectives for your communication plan. As
you write a message for each audience group, use something that they have all in common - your
theme/brand - as the basis for communication.

» Decide the distribution channels
The communication channels you choose depend on where your audience hangs out.
Below are some popular communication channels:

e Email for sending newsletters, press releases, and event invitations
e Printed material such as direct mail, leaflets, brochures, and flyers
e Social media to interact with your audience

» Measure the results based on established success metrics

As you implement your communications plan, measure results on the go. Some projects have quantitative
results while others may have abstract goal completion. Note what worked and areas of improvement. If
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you didn’t meet your goal, you might try expanding the timeline or revising your goals to make them more
achievable.
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Email template
Subject:

Dear [Recipient’s name],

| hope this message finds you well. My name is [Your Name], and I’'m reaching out on behalf of [Your
Organization]. We're currently running an exciting campaign, [Campaign Name], aimed at [briefly describe
campaign goal or mission, e.g., “inclusion of girls/women in sports”], and we’d love for you to be part of
it.

This cause matters because [state the problem or opportunity in relatable terms, e.g., “girls are not
motivated to participate in sports because of usual underestimation of their capabilities”].

Here’s how you can join us:

[Event information (e.g. place, time, link)]

Every bit of effort counts, and your involvement would mean so much to us.
Thank you,

[Your name]

[Your organization or campaign name]

[Your contact Info]
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Poster template

Title - use a bold, catchy headline.

Key Visual - Include a high-quality image or graphic that aligns with the campaign's theme.

Campaign Goal - a brief statement explaining what the campaign is about.

Date/Time/Location (if applicable) - use icons (calendar, clock, map) to draw attention to this section.

Contact Information - provide a website link, email address, or social media handles for more details. Use
QR codes.

Partner Logos (if applicable) - display logos of supporting organizations, sponsors, or collaborators.
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Promotion Campaign Communication Plan — Templates
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9.3 Funding sources and grants

Financial flow affects all aspects of sports activities, including the building of infrastructures, subsidies
supporting sports’ organisations, prize money, enrolment fees and salaries, among many other things. In
all these aspects, gender can play a significant role. A gender analysis of the allocation of financial
resources brings to light how decisions can affect women and men, and girls and boys, differently,

The European Commission published its initial proposals for the funding programmes under the 2021-
2027 multiannual between the end of May and mid-June 2018. In response to the pandemic and crisis,
the Commission put forward a revised budget proposal, including for Next Generation EU, in April 2020.
Over the past three years, we have analysed the programme proposals in detail and overall worked to
ensure:

» a stronger partnership with city authorities empowering them to shape programme priorities
based on local development needs

» astronger integrated approach in the programmes to enable cities to better address complex local
challenges

> simplified procedures and better and more direct access to funding for cities.

At programme level, our advocacy activities have led to positive changes for cities, including:

» ERDF and ESF+ now have a reinforced urban dimension with a strong partnership principle still
applicable. The earmarking of ERDF for sustainable urban development has been increased from
5 to 8%.

» The co-financing rates for LIFE+ have been increased, making it easier for local authorities to take
part in the programme.

» Direct access for cities to support reception and integration of asylum seekers, refugees and
migrants under AMIF.

» Horizon Europe has been reinforced increasing the funding potential to support innovation in
cities. The mission approach also gives priority to a new ambition for climate neutral and smart
cities.

» A stronger role for cities in the Recovery and Resilience facility, with local authorities now being
considered as partners and mandatory consultations. nd gender budgeting can redress the
balance.

EU FUNDING PROGRAMMES 2021-2027 FOR SPORT

The Asylum and Migration Fund (AMF) is the continuation of the Asylum, Migration and Integration Fund
(AMIF) and has a much larger budget. Half of it is not pre-allocated but foreseen to react to crises or
emergencies. The AMF also reinforces complementarity with ESF+ and ERDF for medium and long-term
integration interventions. The regulation better acknowledges the role of local authorities and implements
a higher co-financing rate for cities. More funding will also be managed directly by the European
Commission, allowing for more transnational projects to be funded. Minimum amounts have been
abolished as well as joint specific actions.
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> https://home-affairs.ec.europa.eu/funding/asylum-migration-and-integration-funds/asylum-
migration-and-integration-fund-2021-2027 en

The ERDF aims to strengthen economic and social cohesion in the European Union by correcting
imbalances between its regions. The ERDF will focus its investments on five key policy objective.

1. A more competitive and smarter Europe

2. A greener, low-carbon transitioning towards a net zero carbon economy and resilient Europe
3. More connected Europe

4. More social and inclusive Europe

5. A Europe closer to citizens

» https://ec.europa.eu/regional policy/funding/erdf en

The EEA Grants and Norway Grants represent the contribution of Iceland, Liechtenstein and Norway to
reducing economic and social disparities and to strengthening bilateral relations with 15 EU countries in
Central and Southern Europe and the Baltics. Grants are available for national and local authorities, NGOs
and civil society organisations, private and public enterprises, educational and research institutions,
students and teaching staff and social partners. In particular, the grants for regional cooperation support
the exchange of best practice among local authorities on a variety of themes.

> https://eeagrants.org/apply-for-funding

Erasmus+ will continue to cover school, vocational education and training, higher education and adult
learning, youth and sport. The fund will further promote activities which foster knowledge and awareness
of the EU and opportunities related to knowledge on forward looking topics like climate change and
robotics. Opportunities for students in higher education or vocational education to have experience
outside Europe will be extended. Erasmus+ should also improve the outreach and inclusion through new
formats like virtual exchanges and shorter learning periods abroad.

> https://erasmus-plus.ec.europa.eu/news/2025-erasmus-call-for-funding-now-open

European Youth Together 2025 projects aim to create networks promoting regional partnerships, to be
run in close cooperation with young people from across Europe (EU Member States and third countries
associated to the programme). The networks should organise exchanges, promote trainings (for instance
for youth leaders) and allow for young people themselves to set up joint projects, all of which can be done
through both physical and online activities.
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> https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-3/youth-together

Erasmus+ Sport promote participation in sport, physical activity, and voluntary activities. They are
designed to tackle societal and sport-related challenges. Opportunities are available for organisations
under 3 Calls which address these challenges. provides EU funds, that will support four types of actions:

Cooperation partnerships in the field of sport
Small-scale partnerships in the field of sport
Non-for-Profit European Sport Events
Capacity Building in the field of sport

YV V VYV

A\

https://sport.ec.europa.eu/sport-in-the-eu

The European Week of Sport is one of the premiere initiatives in this field — and allows sport organisations,
enterprises and experts from across the EU to develop their strategies for increasing participation in sport-
related activities, and for participants to celebrate sport in their communities. The Week culminates in the
presentation of the #BeActive awards.

The EU Sport Forum acknowledges the need for broad, policy-based approaches to ensuring sporting
events continue to respond to developing economic and cultural challenges — and seeks to build a future
in sport through high-level dialogue between sport leaders, entrepreneurs and other sport professionals.

The #Belnclusive EU Sport Awards recognise organisations using the power of sport to increase social
inclusion for disadvantaged groups.

> https://erasmus-plus.ec.europa.eu/opportunities/opportunities-for-organisations/sport-actions

Pilot projects (PP) and Preparatory Actions (PA) introduce new initiative that might turn into standing EU
funding programmes. A Pilot Project is an initiative of an experimental nature designed to test the
feasibility of an action and its usefulness and lasts not more than two years. A preparatory Action —
normally the successor of a successful pilot project on the same matter — is designed to prepare new
actions like EU policies, legislations, programmes etc. with funding for not more than three years.

> https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/pppa2027

Mobility of staff in the field of sport, aims to contribute to the development of sport organisations by
supporting the learning mobility of their staff.

The general objective of this action is to give the opportunity to staff in sport organisations, primarily in
grassroots sport, to improve their competences, qualifications and acquire new skills through learning
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mobility by spending a period of time abroad, thus contributing to the capacity-building and development
of sport organisations.

> https://youth.europa.eu/solidarity/mission en

The European Social Fund (ESF+) plus is Europe’s main tool for promoting employment and social inclusion
for all. This new ESF+ brings together several funds related to social inclusion and integrate them into two
stands: - the ESF strand includes the former ESF, European Youth Initiative (YEI) and Fund for the European
Aid to the Most Deprived (FEAD) - the Employment and Social Innovation fund (EaSl) 11 specific objectives
cover employment, labour market and skills, childcare, education and training, ageing, equal opportunities
and integration, affordable services and food and material assistance. The ESF+ will additionally cover the
middle and long-term inclusion aspect of migration (previously under AMIF), while short term measures
remain under the Asylum and Migration Fund.

> https://european-social-fund-plus.ec.europa.eu/en/what-esf

The European Urban Initiative combines the Urban Innovative Actions (UIA) and Urban Development
Networks into a new initiative. The EUl will seek to better connect cities with relevant initiatives at EU level
and will provide a platform to further develop sustainable urban development via cohesion policy and
other EU programmes. It is the main tool for urban policies and covers all urban areas and priorities of the
Urban Agenda. Under the European Urban Initiative, the Commission plans to establish a secretariat for
urban matters to support the activities of post-2020 urban agenda as well as intergovernmental
cooperation on urban matters.

> https://www.urban-initiative.eu/

Horizon Europe is the world's largest single funding programme for research and innovation. Horizon
Europe replaces Horizon 2020 as the EU Research and Innovation programme. The purpose of the revised
programme is to foster and protect a knowledge-driven, innovation-friendly society, and to develop a
globally competitive and environmentally sustainable economy. Horizon Europe is composed of 3 pillars:
excellent science; global challenges and European industrial competitiveness; innovative Europe. A cross-
cutting element also aims at widening participation and strengthening the European Research Area.

> https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-
programmes-and-open-calls/horizon-europe en

The Internal Security Fund promotes the implementation of the Internal Security Strategy, law
enforcement cooperation and management of the Union’s external borders. It is composed of 2
instruments focussed respectively on borders & visa and police cooperation. The fund will contribute to
tackling terrorism and radicalisation, serious and organised crime and cybercrime. With an increased
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budget, the ISF will aim at fostering the exchange of information between EU law enforcement authorities,
cross-border cooperation and increased cooperation between public authorities, civils society and private
partners.

» https://home-affairs.ec.europa.eu/funding/internal-security-funds/internal-security-fund-2021-
2027 en

Interreg is a key European Union (EU) instruments that strengthens cooperation between regions and
countries within the EU. As part of the EU’s Cohesion Policy, Interreg plays a vital role in promoting regional
development, cohesion, and reducing economic disparities. For the 2021-2027 period, Interreg is focused
on addressing current challenges like climate change, digital transformation, and social inclusion.

> https://interreg.eu/

Citizens, Equality, Rights and Values, aims to protect and promote rights and values as enshrined in the
EU Treaties and the Charter of Fundamental Rights in particular by supporting civil society organisations
active at local, regional, national and transnational level. The CERV programme seeks to support and
develop open, rights-based, democratic, equal and inclusive societies based on the rule of law. That
includes a vibrant and empowered civil society, encouraging people's democratic, civic and social
participation and cultivating the rich diversity of European society, based on our common values, history
and memory.

» https://commission.europa.eu/funding-tenders/find-funding/eu-funding-programmes/citizens-
equality-rights-and-values-programme/citizens-equality-rights-and-values-programme-

overview _en

LIFE programme 2021-2027 is the only EU funding programme entirely dedicated to environmental,
climate and energy objectives. It contributes to the shift towards a clean, circular, energy efficient, climate-
neutral and climate-resilient economy, including through the transition to clean energy, to protect and
improve the quality of the environment. New type of projects (strategic nature projects) will also be
accepted to support the mainstreaming of nature and biodiversity policy objectives into other EU policies
like agriculture.

> https://cinea.ec.europa.eu/programmes/life _en

Rural development, the common agricultural policy, supports the vibrancy and economic viability of rural
areas through funding and actions that support rural development. Rural development is the 'second
pillar' of the common agricultural policy (CAP), reinforcing the 'first pillar' of income supports and market
measures by strengthening the social, environmental and economic sustainability of rural areas.
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> https://agriculture.ec.europa.eu/index en

Como Foundation financial support for charitable organisations that share its ambition of transforming
communities through their women and girls and thus closing the gender opportunity gap. The Foundation
maintains that families and communities thrive when women and girls are educated, engaged and
economically secure. As such, successful applications for partnership will focus on developing women and
girls socially, culturally and economically.

> https://comofoundation.org/about-us/our-
approach/?utm source=substack&utm medium=email

TAFISA Girls Positive and Safe Coaching Pathway. Projects should aim to address key issues related to
gender equity in Sports and will be supported with access to expert-led training materials, toolkits, and
ongoing support to implement best practices within their local communities. Eligible organisations will
need to be able to engage at least 30 participants per session, and be committed to safeguarding, gender
equity, new learning pathways, and the wider coaching community.

> http://www.tafisa.org/news/PathwayGrant2025?utm source=substack&utm medium=email

Laureus Sport for Good , SESLA grant funding programme, in partnership with the International Olympic
Committee.. Focused on using sports-based approaches to improving pathways for young people, the first
is the Open Call for proposals, supporting the education and employability of young people in Africa,

> https://www.laureus.com/sport-for-good/sesla

The FIFA Foundation annual community programme funding call, seeking NGOs all over the world who
use football to tackle social issues and bring about positive social change.

> https://inside.fifa.com/social-impact/news/applications-open-for-2025-26-edition-of-fifa-
foundation-community-programme?utm source=substack&utm medium=email

The European Youth Foundation (EYF) calls are for NGOs which contribute to the work of the Council of
Europe’s youth sector in the following priorities: Revitalising pluralistic democracy, Young people’s access
to rights, Living together in peaceful and inclusive societies, Youth work.

> https://www.coe.int/en/web/european-youth-foundation

106


https://agriculture.ec.europa.eu/index_en
https://comofoundation.org/about-us/our-approach/?utm_source=substack&utm_medium=email
https://comofoundation.org/about-us/our-approach/?utm_source=substack&utm_medium=email
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsubstack.com%2Fredirect%2Fe2724324-ccc6-44bc-8ba3-59baf09c2258%3Fj%3DeyJ1IjoiM251bnpwIn0.L0CPaM8tnzLXIg4Oy4uGrdudB70y7dPglKuLKLQo-uY&data=05%7C02%7Calcidio.jesus%40ipdj.pt%7Cbc751b2d5412411349bf08dcf99433a2%7C7ad2c1c606a04e98aff4a2638d649db7%7C0%7C0%7C638659662148190443%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2BslkUZULcXAH37%2F1QqsCCYN8DLRuHZ02XPXRtdYULcc%3D&reserved=0
http://www.tafisa.org/news/PathwayGrant2025?utm_source=substack&utm_medium=email
https://substack.com/redirect/6b45612a-1e5d-4bcb-a891-7a347e7b9288?j=eyJ1IjoiM251bnpwIn0.L0CPaM8tnzLXIg4Oy4uGrdudB70y7dPglKuLKLQo-uY
https://www.laureus.com/sport-for-good/sesla
https://inside.fifa.com/social-impact/news/applications-open-for-2025-26-edition-of-fifa-foundation-community-programme?utm_source=substack&utm_medium=email
https://inside.fifa.com/social-impact/news/applications-open-for-2025-26-edition-of-fifa-foundation-community-programme?utm_source=substack&utm_medium=email
https://www.coe.int/en/web/european-youth-foundation

Co-funded b o N e
th: ;:roepear): Union g&;ﬁm@

9.4 Additional Resources
Bibliography

20 Content creation tools for marketers | NYTLicensing. (n.d.). NYTLicensing.
https://nytlicensing.com/latest/marketing/what-are-content-creation-tools/

Antoén-Sancho, A., Vergara, D., Lamas-Alvarez, V. E., & Fernandez-Arias, P. (2021). Digital Content creation
Tools: American University teachers’ perception. Applied Sciences, 11(24), 11649.
https://doi.org/10.3390/app112411649

Gagliardi, A. (2024, August 23). 20+ content creation tools for creators & influencers.
https://later.com/blog/content-creator-tools/

Gwillym, N. (2024, March 19). 27 Social media tools every content creator needs. Digital Marketing
Institute. https://digitalmarketinginstitute.com/blog/11-social-media-content-tools-every-content-creator-
needsl

Conselho da Unido Europeia (2018). The economic dimension of sport and its socio-economic
benefits. Disponivel em
https://ipdj.gov.pt/documents/Library/Caches/Adobe%20InDesign/Version%2010.0/en _GB/InDe
sign%20ClipboardScrapl.pdf#InDesign%20ClipboardScrapl::0

Silva, A. (2023). Financiamento do desporto: crowdfunding. Instituto Politécnico de Santarém. Escola
Superior de Desporto Rio Maior.

Jorge Vilela de Carvalho, (2022)“Sistema Politico Desportivo e as Fontes e o Modelo de Financiamento em
Portugal”. Disponivel em https://cnapef.wordpress.com/wp-
content/uploads/2022/08/livrosistemapoliticodesportivo 20220614.pdf

Team, W. (2024, June 17). 8 easy steps to a powerful communication strategy template. WalkMe Blog.
https://www.walkme.com/blog/communication-strategy-template/

Agrawal, K. (2024, August 28). Top 10 communication campaign templates with samples and examples.
The SlideTeam Blog. https://www.slideteam.net/blog/top-10-communication-campaign-templates-with-
samples-and-examples

How to write a communication Plan in 9 steps + Free templates. (n.d.).
https://www.getguru.com/templates/communication-plan-templates

Communication Campaign. ScienceDirect. https://www.sciencedirect.com/topics/social-
sciences/communication-campaign

Videography

Meet Animoto’s Easy Online Video Maker. https://www.youtube.com/watch?v=V1qj46F| k4&t=1s
Instant Brand Magic: Piktochart Branded Templates. https://www.youtube.com/watch?v=z49c-mWooBA
Sharing, collaborating and downloading: Share the fun with everyone.
https://www.youtube.com/watch?v=-pviuXAWaxU
https://audiovisual.ec.europa.eu/en/video/I-256462?Ig=EN
https://www.youtube.com/watch?v=XCX9hsdt-v8

Websites

107

https://www.linkedin.com/advice/1/how-do-you-create-consistent-messages

https://www.pipedrive.com/en/blog/professional-business-email-marketing-templates#tmeeting-
invitation-email-template-business



https://nytlicensing.com/latest/marketing/what-are-content-creation-tools/
https://doi.org/10.3390/app112411649
https://later.com/blog/content-creator-tools/
https://digitalmarketinginstitute.com/blog/11-social-media-content-tools-every-content-creator-needs1
https://digitalmarketinginstitute.com/blog/11-social-media-content-tools-every-content-creator-needs1
https://ipdj.gov.pt/documents/Library/Caches/Adobe%20InDesign/Version%2010.0/en_GB/InDesign%20ClipboardScrap1.pdf#InDesign%20ClipboardScrap1::0
https://ipdj.gov.pt/documents/Library/Caches/Adobe%20InDesign/Version%2010.0/en_GB/InDesign%20ClipboardScrap1.pdf#InDesign%20ClipboardScrap1::0
https://cnapef.wordpress.com/wp-content/uploads/2022/08/livrosistemapoliticodesportivo_20220614.pdf
https://cnapef.wordpress.com/wp-content/uploads/2022/08/livrosistemapoliticodesportivo_20220614.pdf
https://www.walkme.com/blog/communication-strategy-template/
https://www.slideteam.net/blog/top-10-communication-campaign-templates-with-samples-and-examples
https://www.slideteam.net/blog/top-10-communication-campaign-templates-with-samples-and-examples
https://www.getguru.com/templates/communication-plan-templates
https://www.sciencedirect.com/topics/social-sciences/communication-campaign
https://www.sciencedirect.com/topics/social-sciences/communication-campaign
https://www.youtube.com/watch?v=V1qj46Fl_k4&t=1s
https://www.youtube.com/watch?v=z49c-mWooBA
https://www.youtube.com/watch?v=-pviuXAWaxU
https://audiovisual.ec.europa.eu/en/video/I-256462?lg=EN
https://www.youtube.com/watch?v=XCX9hsdt-v8
https://www.linkedin.com/advice/1/how-do-you-create-consistent-messages
https://www.pipedrive.com/en/blog/professional-business-email-marketing-templates#meeting-invitation-email-template-business
https://www.pipedrive.com/en/blog/professional-business-email-marketing-templates#meeting-invitation-email-template-business

Co-funded by fo N(\mf
the European Union ﬁ‘%‘;‘ b

©3g

L

e  https://sport.ec.europa.eu/funding
e  https://www.euoffice.eurolympic.org/eu-funding/
e  https://arcticsmartness.eu/arcticsport-en/
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Chapter 10
Conclusions and final recommendations

10.1 Long-term commitment to inclusion

The inclusion of girls in sports is not a goal that is achieved through isolated efforts or occasional
campaigns. Rather, it is a long-term process that requires an ongoing commitment and a willingness to
promote lasting changes in the mindset and culture of sports practices. Communication campaigns, no
matter how effective, can only be a first push toward real change: they are key tools for raising awareness
and informing, but for sustainable impact to occur, they must be integrated into a broader, long-term
strategy.

In this context, an inclusive sports culture cannot arise from a single intervention; it must be promoted
and maintained with the support of teachers, coaches, parents, and all figures who influence the growth
and development of the younger generation. Any communication campaign, therefore, should consider
not only immediate results, such as increased enrollment or participation in individual events, but also
how we can work to build a sports environment that values female participation as an integral part of its
identity. This means that inclusion must become a foundational value of sports activities, present in
everyday life and interactions, rather than a temporary or incidental goal.

To ensure that girls' inclusion in sports becomes a lasting reality, it is crucial that teachers, coaches and
other stakeholders are willing to constantly renew their commitment to this goal. For example, coaches
should not just promote girls' participation superficially, but actively work to create a safe and welcoming
space where every girl feels encouraged to participate, regardless of her skill level or prior experience.
Parents, for their part, can also play a key supportive role, promoting the importance of sports in their
daughters' lives and helping them overcome any psychological or social barriers.

Moreover, the idea of long-term commitment implies the need to regularly evaluate strategies and adapt
them according to achievements and emerging needs. This requires an open and flexible mindset on the
part of all those involved, who must be prepared to modify approaches and methods when necessary. For
example, if it is noticed that girls' participation drops at certain times of the year, it might be useful to
rethink the organization of activities or develop new initiatives to stimulate their interest on an ongoing
basis. Creating a support network between schools, sports organizations, and families also allows for the
consolidation of a referral system that encourages participation and provides positive models of inclusion
for all girls.

Communication campaigns can serve as a constant reminder, helping to keep attention on the issue alive
and strengthen local community engagement. However, in order to maintain the effectiveness of these
campaigns and ensure their impact, it is crucial that they are integrated into a broader awareness and
education plan that is not limited to the short term but continues to renew over time. For example,
promoting regular meetings, training workshops or reflection days can help keep motivation high and
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stimulate collective engagement. Every meeting, every discussion, and every activity where inclusion is
explicitly valued contributes to a shared culture that goes far beyond the individual campaign.

In conclusion, it is important for everyone involved in promoting girls' inclusion in sport to recognize their
role as part of a larger and lasting movement. Every effort, no matter how small, counts and contributes
to building an environment in which girls can feel represented, respected, and motivated to participate.
Only through sustained and ongoing efforts, fueled by a shared vision of inclusion and respect, will it be
possible to ensure genuine and sustainable change.

10.2 Final reflections and inspirations for future projects

As we approach the conclusion of this handbook, it is important to dwell on an inspirational message:
every step taken toward a more inclusive sports environment for girls is a step toward a more equitable
and conscious world. Despite the challenges and difficulties, every little bit of progress counts and helps
build lasting change. The numbers we saw at the beginning, reflecting a glaring gender disparity in sports,
are not just statistics: they represent lives, dreams, and unrealized potential. Anyone who works in the
field of inclusion knows how much effort is needed to ensure that all girls can enjoy the benefits of sport,
feeling free to grow, discover their value and develop skills that will accompany them throughout their
lives.

The journey to close the gender gap in sports is a process that requires dedication and adaptability. Every
project, campaign or event dedicated to inclusion can make a difference, helping to shape a sports culture
that truly welcomes everyone. The success stories we see today-young female athletes overcoming
barriers, coaches promoting respect and inclusiveness, schools and organizations putting girls at the
center-are all testaments to the fact that real change can be made. The message this handbook aims to
leave behind is one of continuous, conscious effort, where every effort contributes to a larger goal:
ensuring that every girl finds in the world of sports a place where she feels welcomed and valued.

Inspirations for Future Projects and New Roads to Inclusion.

Looking ahead, there is no shortage of opportunities for improvement and innovation. In a rapidly
changing world, modes of inclusion must also evolve to meet new challenges. Future campaigns could
explore new technologies, such as virtual reality programs to allow girls to discover different sports
without the pressure of a competitive environment or the use of gaming platforms to make
unconventional activities and sports more accessible. Involving influencers and athletes with strong social
media followings could also be an effective way to expand the campaign's audience and inspire more girls
to consider sports as a viable and fulfilling path.

Another idea for future projects could be to create “ambassadors of inclusion,” that is, girls who have
benefited from sports participation and are willing to share their experiences in schools, youth centers,
and communities. These ambassadors could give a voice to those who often feel unrepresented, and offer
an authentic and inspiring perspective for those who do not yet feel ready to embark on a sports journey.
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It should not be forgotten that inclusion is also built in small, everyday actions. Every coach who takes the
time to listen to the needs of their young female athletes, every teacher who promotes sports without
gender stereotypes, and every parent who encourages their daughter to follow her passions is contributing
to change. Every gesture of support and every word of encouragement builds an environment that invites
girls to explore, challenge themselves, and challenge the limits of social expectations.

Ultimately, working for inclusion in sport is a commitment that goes beyond simply promoting campaigns;
it is a choice of values, an investment in a future where all people, regardless of their gender, can feel free
to express themselves and grow. The organizations, schools and NGOs that choose to commit to this cause
represent a beacon of hope, an example for future generations. Inclusion is not a finish line, but a journey,
and every person involved in this process has the opportunity to leave a positive imprint.

Whether organizing events, devising new activities, or experimenting with innovative approaches, every
project that aims to make sports accessible to girls is a step toward a better world. Our hope is that this
handbook is not just a starting point, but a living, inspiring resource, a guide for those who believe in the
transformative power of sport and the possibility of building a future in which every girl can find her place,
feeling accepted, encouraged and valued.
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INTRODUCTION

La nécessité d'orientations pour mettre en ceuvre des campagnes de
communication visant a promouvoir l'inclusion des filles dans le sport

Dans le contexte actuel, ou I'inégalité entre les sexes persiste dans de nombreux domaines sociaux et
culturels, le sport se présente comme un domaine particulierement sensible et, en méme temps, riche en
opportunités. Les données statistiques montrent que, dans les pays de I'Union européenne, les filles sont
nettement moins impliquées dans les activités sportives que leurs homologues masculins, |'écart se
manifestant dés les premiéres années de la vie et ayant tendance a persister, voire a s'accentuer, au fil du
temps. Ce phénomene n'est toutefois pas une simple question de pourcentages : il représente une perte
importante, tant pour les filles elles-mémes, qui voient leurs possibilités de développement et de
croissance limitées, que pour la société dans son ensemble, qui renonce aux avantages d'une participation
sportive plus inclusive et diversifiée.

Le sport, en effet, n'est pas seulement une activité physique, mais un puissant outil d'éducation et de
cohésion sociale. En faisant du sport, les filles peuvent non seulement améliorer leur bien-étre physique,
mais aussi acquérir des compétences fondamentales telles que la résilience, la discipline, le travail
d'équipe et la confiance en soi. Ces avantages affectent non seulement la santé et le bien-étre individuels,
mais contribuent également a une société plus forte ou les différences sont valorisées et la participation
encouragée. Malheureusement, de nombreux obstacles continuent de limiter I'accés des filles au sport,
notamment les stéréotypes de genre, le manque de modeles féminins et I'accés souvent inégal aux
opportunités sportives.

Obstacles et stéréotypes : comprendre les défis des filles dans le sport

L'un des principaux obstacles a la participation des filles au sport réside dans la persistance des
stéréotypes de genre. Dés leur plus jeune age, de nombreuses filles grandissent dans un environnement
qui a tendance a valoriser certaines activités par rapport a d'autres en fonction du sexe, et certains sports
sont souvent considérés comme un territoire plus masculin. Ce biais se traduit parfois par un manque
d'incitations et moins de soutien pour les filles qui souhaitent faire du sport. L'idée que certaines
disciplines sont « plus adaptées » aux garcons est un message qui influence profondément la perception
gu'ont les jeunes filles d'elles-mémes et de leurs intéréts, limitant leurs aspirations et leurs réves. Dans
de nombreux cas, les filles finissent par croire que le sport n'est pas « fait pour elles », renongant ainsi a
une occasion importante de croissance personnelle et sociale.

Cette situation est aggravée par la pénurie de modeles féminins dans le sport. Les athletes féminines
établies qui parviennent a capter l'attention des médias sont encore peu nombreuses et limitées a
certaines disciplines, tandis que beaucoup d'autres restent invisibles ou ne recoivent pas la
reconnaissance qu'elles méritent. Au lieu de cela, la présence de modeles féminins forts et accessibles est
cruciale pour inspirer les filles et leur montrer que le sport est une voie possible et réalisable. Sans
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exemples concrets a admirer, les jeunes filles risquent de ne pas trouver le courage de se mettre au défi,
en particulier dans les sports traditionnellement dominés par les hommes.

Un obstacle supplémentaire est l'accés limité aux possibilités sportives. Dans de nombreuses
communautés, les installations et les ressources dédiées aux sports féminins sont souvent moins
développées ou peu soutenues. Ce probleme se manifeste également dans la répartition des ressources
au sein des écoles, ou les fonds et I'attention sont souvent davantage dirigés vers les équipes de garcons.
Par conséquent, les filles ont moins d'occasions d'explorer et de développer leurs habiletés sportives, ce
qui les motive moins a y participer. L'acces limité réduit donc les possibilités de créer une culture sportive
qui valorise et encourage la participation des femmes, générant ainsi un cercle vicieux qui renforce encore
les obstacles existants.

Le role de la communication et de la formation pour surmonter les obstacles

Dans ce scénario complexe, une communication ciblée et bien congue peut devenir un facteur décisif pour
faire tomber les barrieres qui limitent I'accés des filles au sport. En effet, les campagnes de communication
ont le pouvoir de sensibiliser le public et de démanteler les stéréotypes, en proposant une vision
alternative et inclusive du sport. A travers des images, des témoignages et des histoires authentiques, on
peut faire passer le message que le sport est un droit pour tout le monde et que chaque fille a le potentiel
d'étre une joueuse active dans le monde du sport. Une communication efficace peut motiver les filles a
surmonter leurs peurs et a se sentir a l'aise pour exprimer leurs passions sportives, créant ainsi un
sentiment d'appartenance et de soutien.

Cependant, pour mener a bien des campagnes de communication efficaces et durables, il est nécessaire
de bien former le personnel travaillant dans les milieux sportifs, scolaires et sociaux. Les enseignants et
les entraineurs jouent un role clé dans la perception du sport par les filles. Souvent, elles sont les figures
de proue de nombreuses jeunes filles et ont ainsi I'occasion de transmettre des valeurs positives et
inclusives a travers leurs paroles et leurs actions. Cependant, pour étre efficaces, ces professionnels ont
besoin d'outils concrets et de formations spécifiques pour les accompagner dans la création
d'environnements accueillants et motivants.

Un guide pratique comme celui-ci peut fournir les compétences et les connaissances nécessaires pour
concevoir et mettre en ceuvre des campagnes de communication qui favorisent l'inclusion des filles dans
le sport. En plus de fournir des exemples concrets et des méthodologies, ce manuel vise a encourager les
enseignants, les entraineurs et les gestionnaires a collaborer activement a la promotion d'une culture
sportive plus équitable. Grace a I'utilisation des médias sociaux, d'événements communautaires et de
partenariats avec d'autres entités locales, les campagnes de communication peuvent devenir un outil de
changement social, sensibilisant non seulement les filles, mais aussi les parents, les écoles et la
communauté au sens large.

L'idée derriere ce manuel est de faire de la communication une force inclusive capable d'atteindre chaque
fille et de transformer la vision du sport en quelque chose de vraiment accessible. Dépasser les
stéréotypes de genre, améliorer la visibilité des athlétes féminines et rendre les opportunités sportives
accessibles a toutes nécessitent un engagement collectif et une perspective a long terme. Ce manuel a
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été créé dans le but d'accompagner les organisations sportives, les écoles et les ONG dans ce voyage, en
offrant des ressources et des suggestions pratiques qui peuvent rendre toute campagne plus efficace et
durable au fil du temps.

Dans un monde qui reconnait de plus en plus la valeur de l'inclusion et de la diversité, construire une
culture sportive qui engage les filles signifie investir dans une société plus juste et intégrée. Des obstacles
qui semblent aujourd'hui insurmontables peuvent étre surmontés a l'aide d'une communication
minutieuse et de la collaboration de toutes les parties prenantes. Chaque fille qui trouve dans le sport un
endroit pour s'exprimer représente un succes, non seulement pour elle, mais pour toutes celles qui croient
au pouvoir positif du sport comme outil de croissance et de changement social.
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Obijectifs de ce guide

Une approche pratique pour une inclusion durable dans le sport

Ce guide a été créé avec un objectif ambitieux mais essentiel : fournir les outils nécessaires aux
organisations sportives, aux écoles et aux ONG pour mettre en ceuvre des campagnes de communication
qui favorisent I'inclusion des filles dans le sport par le biais d'activités en ligne et hors ligne. Ce manuel
vise donc a soutenir les éducateurs, les enseignants et les entraineurs sur une voie qui vise a promouvoir
un réel changement en proposant une approche pratique et accessible pour favoriser I'équité entre les
sexes dans les activités sportives et récréatives.

L'un des principaux objectifs est de fournir une base théorique et pratique aux praticiens pour mieux
comprendre les obstacles auxquels les filles sont confrontées dans le monde du sport. Ces barriéres sont
souvent invisibles aux yeux de la société, mais elles ont un fort impact sur la perception qu'ont les jeunes
filles d'elles-mémes et de leurs possibilités. En explorant ces dynamiques, le guide vise a sensibiliser a des
problémes tels que les stéréotypes de genre, le manque de modeles et I'accés limité aux ressources
sportives. Comprendre ces défis est la premiere étape pour créer des messages inclusifs qui brisent les
préjugés et montrent que le sport est une opportunité ouverte a tous, quel que soit le sexe.

L'un des objectifs centraux de ce manuel est donc de faciliter la communication qui non seulement
encourage les filles a participer a des activités sportives, mais contribue également a faire de
I'environnement sportif un lieu accueillant et représentatif de leurs expériences et aspirations. Le guide
offre des ressources pour la planification et la mise en ceuvre de campagnes sur les médias sociaux,
fournissant aux praticiens des stratégies pour créer un contenu accessible et inclusif qui peut sensibiliser
les filles et leurs familles. Les médias sociaux sont un média puissant qui peut atteindre un large public, et
des techniques spécifiques pour tirer le meilleur parti de ces plateformes sont explorées dans ce guide.
Les enseignants et les entraineurs trouveront ici des suggestions sur la facon de raconter des histoires
positives, de donner de la visibilité aux réussites des filles et de promouvoir l'inclusion a travers un
contenu visuel et narratif qui met en valeur une image du sport libre de barriéres et ouverte a tous les
talents.

Ressources et outils pratiques pour un impact durable

Le guide est structuré de maniéere a offrir non seulement une base théorique, mais aussi des outils
pratiques que les enseignants, les coachs et les organisations peuvent appliquer immédiatement dans la
planification et la mise en ceuvre de leurs campagnes de communication. En effet, I'objectif est de fournir
des ressources concrétes qui peuvent étre adaptées et personnalisées en fonction des besoins de chaque
contexte. A I'aide d'exemples, d'études de cas et de modéles de campagnes efficaces, les praticiens
comprendront clairement comment concevoir des initiatives qui maximisent l'impact et encouragent une
participation durable.

L'un des principaux outils fournis par ce guide est une méthodologie pour créer des messages inclusifs. En
effet, la communication ne consiste pas seulement a transmettre des informations ; C'est aussi un moyen
de tisser des liens et de stimuler le changement. Dans ce manuel, des techniques sont décrites pour
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rédiger des messages accessibles, respectueux et, surtout, représentatifs des expériences des filles. Ce
sont des messages qui embrassent la diversité et visent a valoriser les histoires de ceux qui, malgré les
difficultés, ont trouvé dans le sport un chemin vers la croissance et |'affirmation. L'objectif est de créer
une communication que les filles puissent se sentir comme les leurs, capable de les inspirer et de les faire
se sentir comme les protagonistes de leur expérience sportive.

Le guide ne s'arréte pas a la théorie, mais propose également des stratégies pratiques pour impliquer les
acteurs locaux, de I'école aux centres sportifs, en passant par les familles et les municipalités. En effet, la
collaboration avec les acteurs locaux est essentielle pour que les campagnes de communication aient un
impact réel et durable. Le guide suggere des facons de collaborer avec ces partenaires pour promouvoir
I'adhésion collective aux objectifs de la campagne, en créant un réseau de soutien qui renforce et soutient
les messages véhiculés. En organisant des événements, des ateliers et des réunions de sensibilisation, les
campagnes peuvent prendre une dimension concrete, en complétant la communication en ligne par des
activités qui impliquent directement les filles et leurs communautés.

Enfin, ce guide vise a inspirer les enseignants et les entraineurs a voir chague campagne non pas comme
une activité autonome, mais comme faisant partie d'un mouvement plus large qui promeut I'équité entre
les sexes et l'inclusion dans tous les domaines de la vie sociale. Pour ce faire, le manuel encourage les
praticiens a réfléchir constamment a l'impact de leurs campagnes et a innover leurs stratégies, en
s'adaptant aux changements culturels et sociaux. L'objectif est de développer un état d'esprit ouvert et
flexible, capable de saisir les opportunités offertes par les avancées technologiques et les nouveaux modes
de communication.

En conclusion, ce guide est un soutien essentiel pour toute personne qui souhaite contribuer a la création
d'un environnement sportif plus inclusif pour les filles. En proposant des ressources pratiques, des
stratégies de communication et des outils de collaboration, le manuel vise a promouvoir une culture
sportive a laquelle chaque fille peut se sentir valorisée et encouragée a participer. Avec des efforts
constants et conscients, les enseignants et les entraineurs peuvent transformer chague campagne en une
occasion de stimuler une participation équitable et passionnée, faisant du sport un véritable espace de
croissance et d'inclusion pour toutes les jeunes filles.
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Chapitre 1 L'inclusion des filles dans le sport

1.1 L'importance de l'inclusion dans le sport.

La diversité et l'inclusion sont des éléments essentiels a la construction d'un écosysteme sportif
dynamique et équitable. lls veillent a ce que chacun, indépendamment de ses origines, de son sexe, de sa
race ou de son statut socio-économique, ait accés a des chances égales de participer, d'exceller et de
s'épanouir. Le sport, en tant que microcosme de la société, offre une plate-forme puissante pour favoriser
la diversité, promouvoir I'égalité et susciter des changements significatifs. Comprendre I'importance de
I'inclusion dans le sport est essentiel pour lutter contre les inégalités systémiques, enrichir la vie
communautaire et assurer un développement durable dans I'écosystéme sportif. Cette section explore
I'importance de la diversité et de l'inclusion dans les sports et les avantages profonds qu'elles apportent
aux individus, aux communautés et aux organisations.

Qu'est-ce que l'inclusion dans le sport

L'exclusion alimente la peur de la différence. L'inclusion, en revanche, alimente I'acceptation. L'inclusion
est |'effort délibéré pour créer un environnement, des pratiques et des politiques qui permettent a chaque
individu de se sentir accueilli, respecté et autonome. A la base, I'inclusion dans le sport incarne le principe
d'équité, favorisant un sentiment d'appartenance et d'opportunités pour tous. Au-dela de la simple
représentation, l'inclusion vise a éliminer activement les obstacles qui empéchent des personnes ou des
groupes d'accéder aux avantages du sport, a promouvoir |'accessibilité et a favoriser un sentiment
d'appartenance.

L'inclusion dans le sport reflete un engagement sociétal plus large en faveur de I'égalité et des droits de
I'homme. La Déclaration universelle des droits de 'hnomme (1948) et la Convention relative aux droits des
personnes handicapées (2006) soulignent I'importance de la participation a des activités culturelles et
récréatives en tant que droit humain fondamental. En alignant les pratiques sportives sur ces principes,
les environnements sportifs inclusifs contribuent a favoriser une culture de respect et de diversité. Le
cadre d'inclusion recoupe souvent le concept de sport pour tous, qui souligne que le sport doit étre
universellement accessible et accessible a tous, quelle que soit leur origine. Cette philosophie a été
défendue par des organisations telles que le Comité international olympique (CIO) et les Nations Unies,
qui préconisent le sport comme moyen de promouvoir la santé, I'éducation et la cohésion sociale. Parmi
les principaux caractéres des environnements sportifs inclusifs, citons :

> Accueillir des voix et des perspectives diverses, et adopter une approche empathique face aux
défis uniques auxquels sont confrontées les filles dans le sport.

> Reconnaitre que différents groupes ont des besoins différents et allouer des ressources pour
remédier a ces disparités garantit un acces équitable pour tous.

> Des politiques claires et l'application stricte des mesures anti-discrimination indiquent que
I'inclusion est une valeur non négociable.
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> Assurer l'accessibilité des installations et de I'équipement adapté pour les personnes
handicapées.
> Promouvoir des politiques et des attitudes accueillantes et équitables.

Ces aspects sont tout aussi cruciaux pour lutter contre les disparités entre les sexes. Historiguement, les
filles et les femmes ont été confrontées a des obstacles systémiques a la participation aux sports, en raison
de stéréotypes culturels, d'un acces inégal aux installations et d'un manque de représentation dans les
roles de leadership. L'inclusion dans le sport remet en question ces inégalités en créant des espaces ol
les filles peuvent s'engager sur un pied d'égalité, développer des compétences et exprimer leur identité
sans craindre d'étre jugées ou discriminées. Pour les filles, 'inclusion ne se limite pas a étre autorisée a
jouer. Cela signifie avoir acces a des opportunités qui nourrissent leur croissance, leur confiance et leur
potentiel. Les sports inclusifs pour les filles impliquent :

> Des environnements sirs sont des espaces exempts de harcélement ou d'intimidation,

> Des modeles et des mentors qui les inspirent et les guident,

» Programmes ciblés qui s'attaquent a des obstacles particuliers auxquels font face les filles, comme
les attentes de la société ou I'acces limité aux ressources.

Pourquoi la diversité est importante dans le sport

L'inclusion dans le sport fait partie intégrante de I'adoption de la diversité. La diversité englobe un large
éventail de caractéristiques, notamment la race, l'origine ethnique, le sexe, |'orientation sexuelle, la
religion, le statut socio-économique et les capacités. Dans le sport, la diversité favorise une culture de
représentation et d'appartenance, en veillant a ce que les personnes d'origines diverses se sentent
encouragées et valorisées. Les environnements sportifs inclusifs favorisent l'interaction entre divers
groupes, en éliminant les barrieres culturelles et sociales. Cette interaction favorise la compréhension, la
tolérance et le respect mutuel, contribuant ainsi a la cohésion sociale nécessaire a des communautés
harmonieuses.

> Les deux principales raisons pour lesquelles la diversité est importante dans le sport sont les
suivantes :

> Construire des communautés plus fortes, ce qui se voit dans le sport une capacité inégalée a unir
des personnes d'origines diverses, favorisant la cohésion sociale et le respect mutuel. En célébrant
les différences et les passions partagées, le sport contribue a combler les fossés culturels et
sociaux.

> La diversité dans le sport remet en question les stéréotypes, combat la discrimination et les
préjugés et favorise I'acceptation. Il crée une plate-forme ou les athlétes issus de groupes sous-
représentés peuvent briller, inspirer les autres et plaider pour I'équité. Malheureusement, la
discrimination et les préjugés existent encore dans de nombreux sports, en particulier a I'égard
des femmes, des minorités et des athlétes LGBTQ+. En promouvant la diversité et l'inclusion dans
le sport, nous pouvons créer une société plus tolérante et inclusive ol tout le monde est traité
avec respect et dignité.
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Le sport sert de force unificatrice, ou les objectifs partagés et les efforts collectifs I'emportent sur les
différences individuelles. Par exemple, des initiatives comme Special Olympics Unified Sports rassemblent
des athletes avec et sans déficience intellectuelle, montrant comment l'inclusion cultive I'empathie et
renforce les liens sociaux. De tels programmes améliorent non seulement la dynamique sociale, mais
mettent également en évidence le potentiel du sport pour relever des défis sociétaux, tels que
I'intimidation et la discrimination.

Avantages de l'inclusion dans le sport

Le sport est largement reconnu comme un outil puissant de développement personnel, offrant aux
individus des opportunités de croissance physique, mentale et sociale. Pour les participants, les
environnements sportifs inclusifs procurent un sentiment d'appartenance, contribuant a une image de soi
positive, a une meilleure santé mentale et a une croissance personnelle. Des études indiquent que les
personnes qui pratiquent des sports inclusifs signalent une confiance accrue, une réduction du stress et
une amélioration des compétences interpersonnelles (Research in Developmental Disabilities, 2020). La
pratique d'un sport améliore considérablement la santé physique, réduisant le risque de maladies
chroniques telles que I'obésité, le diabéete et les maladies cardiovasculaires (Organisation mondiale de la
santé, 2020). Au-dela de la réduction des risques pour la santé, la participation favorise I'amélioration de
la motricité, de I'endurance et de la force, créant ainsi une base solide pour une forme physique tout au
long de la vie. Les avantages du sport pour la santé mentale sont également profonds. Une participation
réguliere est liée a une réduction du stress, de I'anxiété et de la dépression, en grande partie en raison de
la libération d'endorphines et de la discipline structurée que les sports fournissent (Lubans et al., 2016).
De plus, l'inclusion favorise le respect mutuel, I'empathie et la compréhension, en dotant les participants
des outils sociaux nécessaires pour naviguer dans un monde de plus en plus interconnecté. De plus, les
programmes sportifs inclusifs mettent souvent l'accent sur I'engagement communautaire, ce qui permet
aux individus de s'engager aupres de populations diversifiées et de devenir des modeles, renforgant ainsi
leur sens du but et de la contribution sociétale (Holt et coll., 2017). Enfin, les initiatives sportives inclusives
visent a inculquer une appréciation de I'activité physique tout au long de la vie en rendant la participation
agréable et accessible. Cette participation soutenue est non seulement bénéfique pour leur santé, mais
favorise également I'impact intergénérationnel, car les personnes nouvellement impliquées encouragent
souvent leurs familles et leurs communautés a adopter des modes de vie actifs.

Cependant, les avantages de l'inclusion dans le sport vont au-dela des individus. L'inclusion dans le sport
n'est pas seulement un impératif moral, mais un atout stratégique qui renforce la valeur et I'impact des
clubs sportifs, des organisations, des communautés et de la société dans son ensemble. Les
environnements sportifs inclusifs apportent des avantages significatifs a divers intervenants.

Les clubs et les organisations sportives qui adoptent des pratiques inclusives en tirent des avantages
substantiels. Ces avantages comprennent des taux de participation accrus, de meilleurs résultats en
matiere de rendement, une meilleure réputation et des possibilités de financement élargies. Parmi les
avantages les plus importants, citons :

> Les pratiques inclusives augmentent I'adhésion, la participation des bénévoles et les possibilités
de parrainage, assurant ainsi la viabilité a long terme des organisations sportives. Les clubs
inclusifs deviennent des centres de connexion communautaire, reflétant la diversité de leur
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population locale. Une étude de I'UNESCO (2015) souligne que les initiatives d'inclusion
entrainent souvent un afflux de participants, car les familles et les communautés se tournent vers
des organisations qui privilégient I'équité et la diversité.

> Les organisations qui privilégient I'inclusion établissent la confiance et s'alignent sur les valeurs
modernes, en attirant des partenariats et en élevant leur marque. Les organisations qui font la
promotion de l'inclusion renforcent leur image publique, en se positionnant comme des entités
progressistes et socialement responsables. L'image de marque positive attire des sponsors, des
partenariats et des financements d'entités qui privilégient I'égalité.

> De nombreux gouvernements et organisations internationales offrent des possibilités de
financement et des subventions pour des initiatives qui favorisent l'inclusion dans le sport. Les
clubs sportifs qui préonent l'inclusion et I'équité sont plus susceptibles d'obtenir de telles
incitations financiéres, ce qui permet la croissance et le développement de leurs programmes.

Les programmes sportifs inclusifs servent de force unificatrice au sein des communautés, favorisant la
cohésion sociale, promouvant la santé et le bien-étre et s'attaquant a des problémes sociétaux critiques
tels que l'inégalité et la discrimination. Voici quelques-uns des avantages du sport inclusif pour les
communautés :

> Encourager la compréhension, I'empathie et la cohésion en éliminant les stigmates et les barrieres
sociales. Lorsque les sports deviennent inclusifs, ils favorisent un sentiment d'appartenance chez
tous les participants. L'Ecole de santé publique de Harvard (2018) souligne que les initiatives
sportives inclusives agissent comme des catalyseurs de I'engagement communautaire, comblant
les fossés et encourageant I'action collective.

> La pratique d'un sport favorise le bien-étre physique et mental, réduisant le stress et la solitude
tout en renforgant la confiance et I'estime de soi. Les recherches montrent que les programmes
sportifs inclusifs aident a lutter contre les modes de vie sédentaires, a réduire les taux d'obésité
et a améliorer le bien-étre psychologique (OMS, 2020).

> Les environnements inclusifs renforcent l'identité communautaire et créent des espaces sirs pour
I'apprentissage, la croissance et le soutien mutuel.

> L'inclusion dans le sport favorise I'émergence de modeles qui inspirent les jeunes générations.
Leurs réalisations trouvent un écho au sein de la communauté, motivant d'autres personnes a
défier les normes et a s'engager dans des activités significatives.

De plus, l'inclusion dans le sport peut étre un grand moteur de changement social. Au niveau macro,
I'inclusion dans le sport entraine des changements systémiques qui profitent a I'ensemble de la société. Il
s'agit notamment de réduire les disparités, de favoriser la croissance économique et de promouvoir une
culture d'égalité et de respect. Le sport inclusif déclenche des avantages significatifs. Il favorise la
tolérance en encourageant divers groupes a interagir et a collaborer, l'inclusion réduit I'intimidation et
favorise I'empathie. De I'accessibilité des soins de santé au leadership communautaire, I'inclusion dans le
sport peut catalyser le progrés sociétal transformateur. Sur le plan sociétal, les initiatives sportives
inclusives favorisent I'unité, en particulier dans des contextes multiculturels et socio-économiquement
diversifiés. En outre, l'inclusion dans le sport est non seulement éthiquement saine, mais aussi
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économiquement avantageuse. Les programmes sportifs inclusifs contribuent a la croissance économique
en créant des emplois, en augmentant la productivité et en favorisant l'innovation.

Le role du sport dans la promotion du développement des filles

Le sport joue un rdle transformateur dans la promotion du développement physique, émotionnel et social
des filles. Dans la société contemporaine, ou les filles sont souvent confrontées a des défis uniques liés
aux normes de genre, aux attentes sociétales et a I'acces limité aux possibilités sportives, la participation
structurée a ces activités offre une plate-forme inestimable pour I'autonomisation, le renforcement de la
résilience et la croissance tout au long de la vie. L'inclusion des filles dans le sport produit des avantages
profonds qui résonnent a la fois aux niveaux individuel et sociétal. Lorsque les filles sont incluses dans les
sports, les impacts positifs vont au-dela de la santé physique. En offrant des possibilités de participation
active et de croissance personnelle, le sport permet aux filles de surmonter les obstacles, d'acquérir des
compétences de vie essentielles et de contribuer de maniére significative a leurs communautés.

Santé physique et bien-étre

La pratique d'un sport contribue de maniére significative a la santé physique. Les avantages physiques du
sport pour les filles sont profonds et d'une grande portée. Par conséquent, la pratique d'un sport est
fondamentale pour le développement physique des filles. L'activité physique est la pierre angulaire d'un
développement sain, et le sport offre aux filles un moyen stimulant de cultiver leur forme physique et leur
résilience. L'activité physique réguliére renforce les os, les muscles et les systemes cardiovasculaires,
jetant ainsi les bases d'une santé a long terme. Les recherches soulignent que les filles qui pratiquent un
sport sont moins susceptibles de développer des maladies chroniques telles que |'obésité, le diabéte et
les maladies cardiaques plus tard dans la vie (Organisation mondiale de la santé, 2022). De plus, I'activité
physique par le sport a été associée a une amélioration de la posture, de la densité osseuse et de la
motricité, aidant les filles a adopter des habitudes saines dés leur plus jeune age.

De plus, la pratique sportive est particulierement vitale a I'adolescence, une période marquée par des
changements physiques importants et une vulnérabilité accrue aux problémes d'image corporelle.
L'adolescence, une période de croissance rapide et de changements hormonaux, présente des défis de
santé uniques pour les filles. La pratique d'un sport pendant ces années de formation atténue les risques
de la sédentarité, favorise une saine gestion du poids et favorise une meilleure posture et un meilleur
équilibre. Il est important de noter que le sport inculque également des habitudes de discipline, de soins
personnels et de forme physique, qui persistent a I'dge adulte, créant un effet d'entrainement sur les
résultats de santé publique. Par exemple, les activités de mise en charge comme le basket-ball et la
gymnastique contribuent de maniére significative a la santé des os, réduisant ainsi le risque de fractures
et d'ostéoporose plus tard dans la vie. De méme, les activités aérobiques comme la course et la natation
améliorent la capacité pulmonaire et I'efficacité cardiovasculaire. La pratique de sports et d'activités
physiques inculque également des habitudes de discipline et de soins personnels qui persistent a I'age
adulte.
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Santé mentale et résilience émotionnelle

Les avantages psychologiques de la participation sportive sont tout aussi transformateurs. La participation
a des sports inclusifs renforce la résilience émotionnelle et améliore le bien-étre mental. Les filles qui
pratiquent un sport signalent des niveaux plus élevés d'estime de soi et une incidence plus faible de
dépression et d'anxiété par rapport a leurs pairs non participantes (Eime et coll., 2013). L'environnement
structuré du sport offre un espace slr ou les filles peuvent se fixer des objectifs, relever des défis,
apprendre de leurs échecs et célébrer leurs réalisations, ce qui contribue a renforcer le sentiment d'estime
de soi et la résilience émotionnelle. Ces expériences équipent les filles de mécanismes d'adaptation au
stress et aux revers, favorisant un état d'esprit positif qui transcende les autres aspects de la vie.

Le sport est également un puissant exutoire contre le stress et I'anxiété, offrant aux filles un moyen
constructif de canaliser leurs émotions. La camaraderie et les systemes de soutien développés dans le
cadre des sports d'équipe favorisent un sentiment d'appartenance et de lien social, deux éléments
essentiels au bien-étre mental. De plus, les sports individuels comme la natation et la gymnastique
encouragent 'autodiscipline et I'introspection, aidant les filles a développer un état d'esprit de croissance
et la capacité de naviguer les revers avec grace.

De plus, les bienfaits du sport pour la santé mentale s'étendent au fonctionnement cognitif. L'activité
physique réguliére est associée a une amélioration de la concentration, de la mémoire et des résultats
scolaires, ce qui permet aux filles d'exceller a la fois sur le terrain et en classe. Ces améliorations cognitives
soulignent le double réle du sport en tant qu'outil de développement physique et mental.

Compétences sociales et de leadership

Le sport offre aux filles une plate-forme unique pour développer des compétences sociales cruciales, telles
que le travail d'équipe, la communication et le leadership. Les sports d'équipe, en particulier, mettent
I'accent sur la collaboration, la communication et la résolution de conflits, enseignant aux filles
I'importance de travailler collectivement vers des objectifs communs. Ces compétences sont non
seulement essentielles a la réussite sportive, mais sont également hautement transférables dans des
contextes académiques, professionnels et personnels. La participation a des sports favorise I'inclusion et
le respect mutuel. Dans les sports inclusifs, les filles interagissent avec des pairs d'origines diverses, ce qui
améliore leur capacité a collaborer et a respecter les différences. Cette exposition élargit leurs
perspectives, renforce la conscience culturelle et cultive I'empathie. Par exemple, des programmes
comme « Playing for Peace » et « Right to Play » ont utilisé avec succes le sport comme moyen de combler
les fossés culturels et ethniques, démontrant ainsi comment le sport peut unifier les communautés et
promouvoir I'harmonie sociale (USAID, 2005). Les recherches indiquent que les filles qui pratiquent un
sport sont plus susceptibles de développer des relations interpersonnelles plus solides, ce qui peut
améliorer leur qualité de vie globale et leurs liens sociaux (Bailey et coll., 2013) et favoriser la réussite
personnelle et professionnelle.

De plus, le sport agit également comme un puissant égalisateur, remettant en question les normes de
genre traditionnelles et promouvant I'inclusion. Les filles qui font du sport sont habilitées a s'affirmer dans
des espaces traditionnellement dominés par les hommes, ce qui est particulierement précieux pour

14



Co-funded b GEIIN Te
th‘:e Eu:roepears: Union %\g\kwfp

surmonter les stéréotypes de genre dans d'autres domaines, remodelant ainsi les perceptions sociétales
des roles de genre. Ces expériences sont essentielles pour les préparer a diriger dans des contextes
professionnels, académiques et communautaires. Le sport offre aux filles I'occasion d'assumer des réles
de leadership, comme étre capitaine d'équipe ou organiser des activités de groupe. Ces réles renforcent
les capacités de prise de décision, la confiance et la capacité de motiver et de guider les autres. Les filles
qui pratiquent des sports sont plus susceptibles de devenir des membres actifs de la communauté, des
militantes du changement et des leaders dans divers domaines. Ceux qui assument des réles de capitaine
ou d'autres postes de direction dans les équipes sportives apprennent a prendre des décisions, a gérer la
dynamique de groupe et a inspirer les autres. Comme |'ont noté Messner et Musto (2016) et la Women's
Sports Foundation (2020), les filles qui pratiquent des sports a I'adolescence sont plus susceptibles
d'occuper des postes de direction dans leur carriére.

Les avantages du sport pour les filles vont bien au-dela du développement individuel. En favorisant des
individus en meilleure santé, plus confiants et plus autonomes, le sport contribue a favoriser I'empathie
et l'intelligence émotionnelle, et soutient la création de sociétés plus inclusives et équitables. Les
environnements sportifs impliguent souvent des groupes de personnes diverses, offrant aux filles la
possibilité d'interagir avec des pairs d'origines, de capacités et d'expériences différentes. Les filles
apprennent a apprécier les différentes perspectives, a soutenir leurs coéquipieres confrontées a des défis
et a célébrer les réalisations collectives. Lorsque les filles participent a des activités sportives inclusives,
elles deviennent plus compréhensives et plus solidaires envers leurs pairs handicapés, ce qui enrichit
davantage leurs relations interpersonnelles. D'autre part, le conflit est une partie inévitable de toute
activité de groupe, y compris le sport. Les disputes sur les stratégies de jeu, les résultats des compétitions
ou les malentendus interpersonnels offrent aux filles des occasions réelles de pratiquer la résolution de
conflits. Le sport leur apprend a gérer les désaccords de maniére constructive, a trouver des compromis
et a maintenir le respect des autres, méme dans des situations de haute pression. De plus, le sport crée
un sentiment de communauté et d'appartenance, offrant aux filles un espace pour nouer des amitiés
significatives. Des objectifs partagés, des encouragements mutuels et des expériences collectives créent
des liens solides entre les coéquipiers. Ces relations s'étendent souvent au-dela du terrain, fournissant un
réseau social de soutien qui peut aider les filles a relever les défis dans d'autres domaines de la vie. De
cette fagon, pour les filles qui luttent contre I'anxiété sociale ou l'isolement, le sport peut étre un outil
puissant d'inclusion. Faire partie d'une équipe ou d'un club offre un environnement structuré pour
I'interaction sociale, ce qui permet aux filles timides ou introverties de se connecter plus facilement avec
les autres.
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1.2 Récits actuels sur les filles dans le sport et les activités physiques

La participation des filles aux sports et aux activités physiques est un élément essentiel de la promotion
de I'égalité des sexes, de la promotion de la santé et de |'acquisition de compétences de vie. Cependant,
les récits actuels concernant les filles dans le sport sont complexes et souvent influencés par des facteurs
culturels, sociaux et institutionnels. Bien qu'il y ait eu un changement notable vers l'inclusion et
I'autonomisation, des obstacles importants persistent et faconnent les opportunités et les expériences
des filles dans les sports et les activités physiques. Ces récits sont fagonnés par des facteurs culturels,
sociaux et institutionnels, chacun influengant la fagon dont les filles s'engagent dans le sport et pergoivent
leur role au sein de celui-ci.

Le chemin vers l'inclusion

L'inclusion des filles dans le sport est un développement relativement récent dans |'histoire plus large de
I'activité physique organisée. Pendant une grande partie du XXe siécle, les préjugés culturels et
institutionnels ont largement exclu les filles et les femmes du sport, reléguant leur réle a celui de
spectatrices plutot qu'a celui de participantes. Le titre IX de I'Education Amendments Act de 1972 aux
Etats-Unis a marqué un tournant, imposant I'égalité des chances pour les filles dans les programmes
sportifs éducatifs. Cette victoire législative a inspiré des mouvements similaires dans le monde entier,
déclenchant la création de politiques d'égalité des sexes dans le sport. Malgré ces jalons, les premiers
efforts ont souvent traité I'inclusion comme un exercice de vérification de cases plutét que comme un
changement systémique. Par exemple, les recherches de Sport in Society (Hargreaves, 1994) indiquent
gue de nombreux programmes sportifs intégraient les filles sans s'attaquer aux inégalités sous-jacentes
telles que Il'accés limité aux installations, le nombre réduit d'entraineurs féminins et la stigmatisation
culturelle des athlétes féminines.

Au cours des dernieres décennies, des progres significatifs ont été réalisés et les efforts visant a inclure
les filles dans les sports ont pris de I'ampleur. Les gouvernements et les organisations reconnaissent de
plus en plus que l'inclusion nécessite des mesures proactives. Les organisations mondiales et les décideurs
politiques ont joué un réle central dans la promotion de l'inclusion des filles dans le sport. Le Programme
de développement durable a I'horizon 2030 des Nations Unies met I'accent sur le sport comme moyen
d'atteindre I'Objectif de développement durable (ODD) 5 : Egalité des sexes. De méme, le Comité
international olympique (CIO) a fait de I'égalité des sexes un élément central de son programme, comme
en témoignent des initiatives telles que le Projet d'examen de I'égalité des sexes, qui formule des
recommandations concretes pour accroitre la représentation féminine a tous les niveaux du sport. Le
Comité international olympique (ClO) a joué un role essentiel en fixant des objectifs de représentation
féminine aux Jeux Olympiques et en encourageant les pays membres a adopter des politiques d'égalité
entre les sexes. Aux Jeux olympiques de Tokyo en 2020, les femmes représentaient 49 % de tous les
athletes, un record historique qui refléte I'efficacité de ces politiques. De plus, des organisations telles
qgue I'UNESCO ont plaidé en faveur de politiques sportives inclusives, reconnaissant que I'acces des filles
au sport est essentiel pour atteindre I'égalité des sexes. Des initiatives telles que les Lignes directrices de
I'UNESCO pour une éducation physique de qualité a I'intention des décideurs politiques (2015) fournissent
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une feuille de route pour l'intégration de I'équité entre les sexes dans les programmes sportifs. Ces
directives mettent l'accent sur la formation des enseignants, les programmes sensibles au genre et
I'engagement communautaire comme éléments clés de la création d'opportunités équitables pour les
filles. Cependant, il reste des défis a relever pour traduire ces politiques de haut niveau en changements
a la base. Dans de nombreuses régions en développement, les normes traditionnelles de genre et le
manque de financement continuent d'entraver la mise en ceuvre de programmes sportifs inclusifs.

Stéréotypes de genre persistants

Malgré ces progres, les stéréotypes omniprésents sur la féminité et la physicalité continuent d'entraver
le progres. Les normes de genre traditionnelles associent souvent le sport a la masculinité, dépeignant les
filles comme moins capables ou moins intéressées par la compétition physique. Une recherche publiée
dans Gender and Society (Messner, 2021) met en évidence comment les attentes sociétales influencent
les parents, les entraineurs et les pairs a orienter les filles vers des sports « moins agressifs » ou «
esthétiques » comme la gymnastique et le patinage artistique, tout en encourageant les garcons a
pratiquer des sports de contact comme le football et la lutte. Dans toute I'Europe, les normes de genre
traditionnelles dictent que les sports nécessitant de la force, de l'agressivité et de I'endurance sont
considérés comme « masculins », tandis que ceux mettant I'accent sur la grace, la flexibilité et I'esthétique
sont étiquetés comme « féminins ». Cette dichotomie influence les sports que les filles sont encouragées
a pratiquer, limitant leur participation a des activités non traditionnelles comme le football, le rugby ou
les arts martiaux. Une étude menée par I'Institut européen pour |'égalité entre les hommes et les femmes
(EIGE, 2021) a révélé que plus de 60 % des parents en Europe orientent inconsciemment les filles vers des
sports « doux » comme la gymnastique ou la danse tout en promouvant le football et le basket-ball pour
les garcons. Ces récits limitent non seulement |'éventail des sports que les filles se sentent capables
d'explorer, mais affectent également leur perception de soi. Les filles qui s'intéressent a des sports non
traditionnels sont souvent stigmatisées ou ridiculisées, ce qui entraine une baisse des taux de
participation, en particulier a I'adolescence.

Les stéréotypes persistants ont des effets tangibles sur les taux de participation des filles. L'étude de la
Commission européenne sur I'égalité entre les femmes et les hommes dans le sport (2020) a révélé que
les filles sont 30 % moins susceptibles que les garcons de pratiquer une activité physique réguliere a I'age
de 15 ans. Cet écart est attribué en partie aux attentes de la société qui privilégie les études ou les
responsabilités domestiques des filles plutot que les sports et les loisirs. Les stéréotypes découragent
considérablement les filles de continuer a faire du sport a l'adolescence. La puberté est une phase
particulierement critique, car les préoccupations relatives a |'image corporelle recoupent souvent les
messages sociétaux sur la féminité. Les filles sont souvent amenées a penser que le sport est incompatible
avec le maintien d'un corps « féminin ». De telles pressions poussent de nombreuses personnes a
abandonner complétement le sport, en particulier dans les activités ol les uniformes ou la compétition
exposent leur corps a I'examen du public (Wiklund et al., 2019). Ce stéréotype s'étend aux représentations
médiatiques des athletes. Les athlétes féminines sont souvent sexualisées ou félicitées pour leur
apparence plutét que pour leurs exploits sportifs. Par exemple, la couverture du tennis féminin met
souvent |'accent sur les tenues ou l'attractivité physique des joueuses plutét que sur leurs compétences
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ou leurs performances (Kane & LaVoi, 2020). De telles représentations perpétuent l'idée que la valeur
d'une fille dans le sport réside davantage dans son apparence que dans ses performances.

Le phénomeéne du décrochage scolaire

Le taux élevé d'abandon scolaire chez les adolescentes dans le sport est particulierement préoccupant. Le
phénomeéne du décrochage dans le sport féminin, en particulier a I'adolescence, est un probléme
omniprésent qui a des conséquences profondes sur I'égalité des sexes, la santé publique et le
développement personnel des jeunes filles. Malgré des progres significatifs dans la promotion de
I'inclusion dans le sport, un nombre important de filles se désengagent des activités physiques organisées
en vieillissant. Ce phénomene est attribué a plusieurs facteurs, dont le manque de confiance, I'accés limité
aux ressources, I'absence de modeéles féminins et les pressions liées a I'image corporelle et aux attentes
sociétales. De plus, les entraineurs et les organisations manquent souvent de formation pour créer des
environnements inclusifs et favorables qui répondent aux besoins uniques des filles. En conséquence, les
filles sont plus susceptibles d'éprouver des sentiments d'exclusion et d'inadéquation, ce qui décourage
davantage la participation.

Les données statistiques mettent en évidence le taux alarmant d'abandon sportif des filles a I'adolescence.
Selon une étude de Women in Sport (2020), prés de 50 % des filles cessent de faire du sport a |'age de 14
ans, contre 25 % des garcons. D'autre part, I'étude de la Commission européenne sur I'égalité des sexes
dans le sport (2020) a également révélé que les filles sont 30 % moins susceptibles que les garcons de
pratiquer une activité physique réguliere a I'age de 15 ans. Alors que les gargons continuent souvent a
faire du sport a I'adolescence et a I'age adulte, les taux élevés d'abandon scolaire chez les filles suggérent
un probléme culturel et institutionnel plus large qui sape leur engagement. Ces statistiques mettent en
évidence des problemes systémiques qui touchent les filles de maniéere disproportionnée et indiquent la
nécessité d'interventions.

L'une des causes les plus fréquentes est I'image corporelle et les pressions sociétales. L'adolescence est
une période critique pour les filles, au cours de laquelle les préoccupations relatives a l'image corporelle
et les attentes sociétales a I'égard de la féminité s'intensifient. Les filles sont souvent confrontées a la
pression de se conformer a des normes de beauté idéalisées qui découragent I'athlétisme. Les activités
sportives, en particulier celles qui comportent des uniformes ou des spectacles publics, peuvent accroitre
la conscience de soi et conduire au repli sur soi. De nombreuses études ont montré que les problemes
d'image corporelle sont I'une des principales raisons de I'abandon, car de nombreuses filles se sentent
mal a l'aise d'exposer leur corps dans le cadre d'un sport. De plus, I'accent mis par les médias sur
I'apparence plutét que sur les réalisations sportives renforce l'idée que I'activité physique est en
contradiction avec le maintien d'un corps « féminin ». De plus, la sous-représentation des femmes dans
les postes de direction et les médias sportifs a un impact significatif sur la perception qu'ont les filles de
leur potentiel dans le sport, leur faisant ressentir une déconnexion et un manque d'aspiration a participer
au sport. Les filles qui ne se reconnaissent pas dans les athletes ou les entraineurs d'élite sont moins
susceptibles de percevoir le sport comme un espace viable ou accueillant. Dans le méme temps, les roles
traditionnels des sexes privilégient souvent les études, les responsabilités domestiques ou d'autres
activités parascolaires par rapport au sport pour les filles. Les parents, les enseignants et les pairs peuvent
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inconsciemment éloigner les filles des activités physiques, les considérant comme secondaires ou inutiles.
Selon I'Institut européen pour I'égalité entre les hommes et les femmes (EIGE, 2021), plus de 60 % des
parents en Europe orientent les filles vers des activités jugées « féminines », comme la danse ou l'art,
plutét que d'encourager le sport.

Renforcement institutionnel des stéréotypes

Les institutions sportives, en tant qu'acteurs influents dans le fagonnement de la culture, ont le pouvoir
de remettre en question les normes sociétales et de favoriser l'inclusion. Cependant, en Europe, ces
mémes institutions perpétuent souvent les stéréotypes de genre, renforcant les inégalités structurelles
qui limitent la participation et la visibilité des filles et des femmes dans le sport. Malgré les avancées
législatives et les initiatives visant a promouvoir I'égalité des sexes, des préjugés profondément enracinés
et des pratiques systémiques continuent de fagconner le paysage sportif actuel. Les racines des stéréotypes
de genre institutionnels dans les sports européens remontent au 19e et au début du 20e siecle, lorsque
le sport était principalement considéré comme un domaine masculin. Les activités physiques des femmes
étaient souvent limitées a celles jugées « gracieuses » ou « non compétitives », reflétant les attentes
sociétales de la féminité. Des activités comme la gymnastique ou la danse sur glace ont été encouragées,
tandis que la participation des femmes a des sports de contact ou d'endurance a été découragée ou
carrément interdite. Ces biais historiques continuent d'influencer la conception et la structure des
systémes sportifs en Europe aujourd'hui.

L'une des fagons les plus importantes dont les institutions renforcent les stéréotypes sexistes est la
distribution inégale des ressources. Les fédérations allouent souvent des financements, une attention
médiatique et des ressources inégaux aux sports dominés par les hommes, perpétuant ainsi le récit selon
lequel les sports féminins sont secondaires ou moins viables commercialement. Une étude de I'Institut
européen pour I'égalité entre les hommes et les femmes (EIGE, 2020) souligne que les sports féminins ne
recoivent qu'une fraction du financement accordé aux programmes masculins, méme au niveau de I'élite.
Cette disparité se reflete dans I'acces aux installations, la qualité des entraineurs et les possibilités de
parrainage. Par exemple, les ligues de football féminin en Europe, malgré leur popularité croissante,
continuent de lutter contre le sous-financement par rapport a leurs homologues masculins. Un rapport
de 2021 de I'UEFA a révélé que seulement 2 % du chiffre d'affaires total généré par le football européen
est réinvesti dans le football féminin. Cela envoie un message clair : les sports masculins sont prioritaires,
tandis que les athlétes féminines sont sous-évaluées, perpétuant les stéréotypes sur le supposé manque
d'intérét pour les sports féminins. De plus, au niveau local, les pratiques institutionnelles continuent de
séparer les garcons et les filles, ce qui renforce I'idée que leurs capacités physiques et leurs intéréts sont
intrinsequement différents. Dans de nombreux pays européens, les programmes d'éducation physique
encouragent encore les sports genrés, les filles étant encouragées a jouer au volley-ball ou a faire de
I'aérobic tandis que les garcons sont guidés vers le football ou le rugby. Cette exposition précoce a des
activités spécifiques au genre renforce les stéréotypes sur ce qui est « approprié » pour chaque sexe et
limite I'acces des filles a diverses expériences sportives.

La disparité ne se refléte pas seulement dans le financement. Les postes de direction dans la gouvernance
du sport sont principalement occupés par des hommes, ce qui renforce encore la domination masculine
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dans les processus de prise de décision et |'allocation des ressources en faveur des sports dominés par les
hommes. Par exemple, seulement 14 % des postes de direction dans les fédérations sportives
européennes sont occupés par des femmes (EIGE, 2021). Ce manque de représentation perpétue la
marginalisation des filles et des femmes dans les politiques, le financement et les programmes sportifs.
De plus, selon un rapport de Women in Sport International (2022), les femmes représentent moins de 20
% des membres des conseils d'administration des grandes fédérations sportives européennes. Cette sous-
représentation perpétue un cycle ou les dirigeants masculins élaborent des politiques qui privilégient les
sports masculins et maintiennent les normes de genre traditionnelles. Par exemple, les décisions
concernant les droits de diffusion, la programmation d'événements et les priorités d'investissement
favorisent souvent les athletes et les équipes masculines, mettant a I'écart les sports féminins. Méme
dans les organisations mixtes, les rbéles de leadership sont souvent genrés, les hommes occupant des
postes de direction et les femmes reléguées a des roles pergus comme « favorables », tels que les relations
publiques ou la sensibilisation communautaire. En outre, le rapport d'Eurostat pour 2022 montre une
augmentation de 10,9 % de I'emploi dans le sport en 2022 dans I'UE. En ce qui concerne I'emploi dans le
secteur du sport, les hommes étaient plus nombreux que les femmes (55 % et 45 %, respectivement), ce
qui coincide dans une large mesure avec la situation généralement moins bonne des femmes en termes
d'emploi et de situation financiére.

De plus, les stratégies de recrutement et de rétention pour les programmes sportifs pour les jeunes ne
parviennent souvent pas a s'attaquer aux obstacles uniques auxquels sont confrontées les filles, tels que
les contraintes culturelles, les problemes de sécurité et le manque de modeles féminins. Les programmes
qui existent pour les filles sont souvent sous-financés ou traités comme des réflexions apres coup, ce qui
marginalise davantage la participation des femmes. D'autre part, les pratiques d'entrainement spécifiques
au genre reflétent souvent des hypothéses stéréotypées sur les capacités et les intéréts des filles. Les
entraineurs peuvent éviter de défier les filles avec des programmes d'entralnement rigoureux ou
encourager des environnements moins compétitifs, limitant ainsi leur potentiel. Ces pratiques créent une
prophétie auto-réalisatrice selon laquelle les filles sont pergues comme des athlétes moins douées, ce qui
entraine moins de possibilités de développement et d'avancement des compétences.

Influence des récits actuels sur la participation des filles aux sports et aux activités physiques

Les récits entourant les filles dans les sports et les activités physiques jouent un réle profond dans la
formation de leur participation, de leur engagement et de leur implication a long terme. Ces récits,
influencés par des facteurs culturels, sociaux et institutionnels, refletent et perpétuent les inégalités
systémiques. Bien que des progres aient été réalisés en matiere d'inclusion, les stéréotypes persistants,
les inégalités structurelles et les normes sociétales continuent d'avoir un impact sur la fagon dont les filles
percoivent et vivent le sport.

Au cours des derniéres décennies, les récits entourant la participation des filles au sport ont
considérablement changé. Ces efforts sont essentiels pour contrer les normes de genre traditionnelles,
qui ont historiqguement exclu les filles des sports jugés « trop agressifs » ou « non féminins ». Le succes de
ces récits est évident dans la participation accrue des filles a diverses activités physiques. Par exemple, les
Jeux olympiques de Tokyo 2020 ont atteint une quasi-parité hommes-femmes, les femmes représentant

20



M Co-funded by GEIIN Jgt
BRI the European Union é\!’g\k 2

*
*

49 % de tous les athletes, tandis que Paris 2024 a atteint |'égalité des sexes pour la toute premiére fois.
Ces jalons sont de puissants symboles d'inclusion, inspirant les filles a considérer le sport comme un
espace ou elles ont leur place et ou elles peuvent exceller. Cependant, les discours d'autonomisation
doivent aller au-dela de la visibilité aux niveaux de I'élite pour garantir un accés et des opportunités
équitables a la base. Si des politiques telles que les Lignes directrices de I'UNESCO pour une éducation
physique de qualité (2015) et les cadres d'égalité des sexes du Comité international olympique ont jeté
les bases, leur mise en ceuvre est souvent insuffisante, en particulier dans les régions a faible revenu ou
les barrieres culturelles restent importantes.

Malgré les progrés positifs, des stéréotypes profondément enracinés continuent de faconner la fagon
dont les filles s'engagent dans le sport. Les normes de genre traditionnelles associent souvent la
physicalité et la compétition a la masculinité, présentant les filles comme moins capables ou moins
intéressées. Ces perceptions découragent les filles d'explorer un large éventail de sports, les limitant
souvent a ceux qui mettent I'accent sur la grace, I'esthétique ou la souplesse, comme la gymnastique ou
la danse. Ce stéréotype s'étend aux pratiques institutionnelles et aux représentations médiatiques. La
couverture médiatique des athletes féminines met encore souvent I'accent sur leur apparence ou leur vie
personnelle plutét que sur leurs réalisations, renforcant I'idée que leur valeur dans le sport réside dans
leur apparence plutot que dans leurs performances. De tels récits influencent la perception de soi des
filles et peuvent entrainer une baisse des taux de participation, en particulier a I'adolescence, lorsque les
pressions sociétales autour de I'image corporelle et de la féminité s'intensifient. Des études ont montré
qgue de nombreuses filles abandonnent le sport pendant la puberté, invoquant des préoccupations
concernant |'exposition corporelle, le jugement des pairs et les attentes sociétales.

D'autre part, les institutions sportives, qui ont historiquement donné la priorité aux sports dominés par
les hommes, en allouant des financements et des ressources inégaux, continuent de refléter et de
renforcer ces stéréotypes. Leurs actes perpétuent les récits selon lesquels les sports féminins sont
secondaires, décourageant les filles de poursuivre des carrieres sportives. Le leadership dans la
gouvernance du sport reflete également ces préjugés. Le manque de représentation affecte la prise de
décision et renforce les normes de genre traditionnelles, limitant encore plus les opportunités pour les
filles. Au niveau local, les programmes d'éducation physique et les pratiques d'entrainement séparés
entre les sexes traitent souvent les filles comme étant moins compétitives ou moins capables
physiquement. Les entraineurs peuvent concevoir des programmes d'entrainement moins rigoureux pour
les filles, renforgant les stéréotypes et limitant leur potentiel de croissance et d'avancement. Ces pratiques
créent un cycle d'autoréalisation, ou les filles sont percues comme moins capables, ce qui réduit les
possibilités de développement des compétences et de participation.
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1.3 Défis courants pour les filles dans le sport.

Le sport offre d'innombrables avantages, allant de la santé physique et du bien-étre mental au
développement du leadership et a I'engagement communautaire. Pourtant, pour les filles, le chemin vers
la pleine participation au sport reste semé d'emb(iches uniques. Malgré des progres importants dans la
promotion de |'égalité des sexes, les filles continuent de se heurter a des obstacles qui limitent leur
participation et leur avancement dans les activités sportives. Ces défis, profondément enracinés dans les
inégalités sociétales, culturelles et structurelles, découragent souvent la participation, renforcent les
stéréotypes et perpétuent les disparités entre les sexes dans le sport. Ainsi, la compréhension des défis
communs auxquels les filles sont confrontées dans le sport est la premiére étape vers la création
d'environnements inclusifs et favorables.

Normes et stéréotypes socioculturels

L'un des obstacles les plus répandus a la participation des femmes dans le sport en Europe est enraciné
dans les normes socioculturelles et les stéréotypes de genre. Les attentes culturelles et les stéréotypes
sexistes restent des obstacles importants a la participation des filles au sport. Dans de nombreuses
sociétés, les normes traditionnelles dictent que le sport est une activité masculine, privilégier la force
physique et la compétitivité ou la force est incompatible avec les attentes sociétales envers les femmes.
Pour lesfilles, les pressions sociétales mettent souvent I'accent sur d'autres activités, telles que les études,
les responsabilités domestiques ou les activités percues comme plus « féminines ».

Ce préjugé culturel commence tot, les parents et les éducateurs orientant souvent les filles vers des sports
moins exigeants physiquement ou esthétiques, renforgant ainsi une perception limitée de leurs capacités
athlétiques. Les attitudes familiales et communautaires jouent un réle essentiel dans I'accés des filles au
sport. Dans les sociétés traditionnelles ou conservatrices, la participation sportive est souvent considérée
comme inappropriée pour les filles en raison de préoccupations concernant la modestie, I'exposition
physique ou la sécurité. De plus, les parents peuvent privilégier I'éducation par rapport aux activités
parascolaires comme le sport, en particulier dans les ménages a faible revenu, ou les ressources sont
limitées.

Pour les filles qui appartiennent a des communautés marginalisées, I'impact des normes socioculturelles
est aggravé par des facteurs tels que la race, l'origine ethnique, le handicap et le statut économique. Par
exemple, les filles handicapées sont confrontées non seulement a des stéréotypes sexistes, mais aussi a
des attitudes capacitistes qui les considérent comme incapables de faire du sport. De méme, les filles
issues de minorités ethniques peuvent étre confrontées a des restrictions culturelles et a un racisme
systémique qui limitent davantage leurs possibilités.

De plus, I'acceptation sociale et I'influence des pairs jouent un réle central dans la formation des choix et
des comportements des adolescents, en particulier pendant leurs années de formation. Pour les filles, ces
facteurs peuvent soit favoriser I'encouragement a faire du sport, soit créer des obstacles importants qui
limitent leur participation. La peur du jugement, les attentes de la société et la pression des pairs
découragent souvent les filles de poursuivre des activités sportives, perpétuant ainsi les disparités entre
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les sexes dans le sport. La pression des pairs et la peur de |'ostracisme social sont des forces puissantes
qui découragent les filles de faire du sport. Dans de nombreux contextes, les filles qui choisissent le sport
sont étiquetées comme des « garcons manqués » ou sont taquinées pour leur musculature. Ces réactions
sociales négatives renforcent le stéréotype selon lequel le sport n'est pas une activité « normale » pour
les filles. L'impact de ces stéréotypes est particulierement prononcé a I'adolescence, période ou les filles
sont les plus vulnérables aux attentes de la société. A I'adolescence, les filles deviennent de plus en plus
conscientes de leur apparence, privilégiant souvent les normes de beauté de la société a |'activité
physique. Les sports, qui peuvent impliquer de la transpiration, un effort physique ou le port d'uniformes
qui révelent le corps, peuvent accroitre l'insécurité des filles quant a leur apparence. Les adolescents
recherchent souvent la validation de leurs groupes de pairs, ce qui peut influencer considérablement leur
prise de décision. Les commentaires des pairs sur la forme corporelle ou le niveau de forme physique
peuvent décourager davantage la participation, ce qui amene de nombreuses filles a abandonner
complétement le sport. Pour les filles, la pression exercée par leurs pairs pour se conformer aux normes
et aux attentes de la société peut les dissuader de faire du sport. Les facteurs psychologiques, notamment
la peur du jugement et le manque de confiance en soi, sont des facteurs dissuasifs importants non
seulement pour les adolescentes, mais aussi pour de nombreuses femmes. Une enquéte réalisée par
Eurobarometre (2021) a révélé que plus de 40 % des femmes européennes évitent les activités sportives
ou de remise en forme en raison de préoccupations concernant leur apparence, d'un manque percu de
compétences ou de la peur d'étre jugées par les autres. Les pressions sociales pour se conformer a des
normes de beauté spécifiques, associées a un manque de renforcement positif, contribuent a cette baisse.

Inégalités en matiére d'acces et d'infrastructure

L'acces a des installations, des ressources et des infrastructures de qualité est la pierre angulaire d'une
participation sportive équitable. Cependant, pour les filles, les inégalités dans ces domaines présentent
des défis importants qui limitent leur capacité a s'engager de maniere significative dans les sports. Qu'il
s'agisse d'un financement insuffisant ou d'une allocation des ressources sexiste, les désavantages
structurels auxquels sont confrontées les filles dans le sport soulignent le besoin urgent d'un changement
systémique. L'inégalité de I'allocation des ressources est un probleme omniprésent dans de nombreux
programmes éducatifs et sportifs communautaires. Les équipes sportives des garcons sont souvent
prioritaires en matiére de financement, d'installations et d'équipement, laissant les filles avec des
ressources inférieures ou insuffisantes. De plus, la répartition inéquitable du temps de jeu et I'accés a des
installations de premier ordre, telles que des terrains ou des gymnases bien entretenus, limitent encore
les opportunités pour les filles. Dans de nombreux cas, les filles sont reléguées a des moments ou a des
lieux de pratique moins souhaitables, ce qui crée des obstacles supplémentaires a leur implication et a
leur développement.

Dans les communautés du monde entier, I'absence d'installations sportives slres et accessibles affecte de
maniere disproportionnée les filles. Les espaces publics congus pour les activités récréatives sont souvent
dominés par les garcons, et peu d'efforts sont faits pour s'assurer que ces environnements sont inclusifs.
Une étude réalisée par Sport et société en Europe (2022) a révélé que seulement 33 % des infrastructures
sportives publiques sont explicitement congues pour étre adaptées aux femmes. Il s'agit notamment de
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problémes pratiques tels que l'insuffisance des vestiaires, le manque de structures de garde d'enfants et
la disponibilité limitée de programmes réservés aux femmes, ce qui peut dissuader les femmes de
participer. Les filles déclarent souvent ne pas se sentir les bienvenues ou en danger dans des espaces
dominés par les hommes, ce qui les décourage d'utiliser ces installations.

Les zones rurales et les régions économiquement défavorisées sont confrontées a des obstacles
supplémentaires. Les filles de ces régions sont souvent exclues des sports parascolaires en raison de
I'absence d'installations accessibles, du manque de transport ou d'un financement insuffisant. Le
probléeme est particulierement aigu en Europe de I'Est et du Sud, ou les investissements dans les
programmes sportifs féminins sont nettement inférieurs a ceux de I'Europe occidentale. Un rapport de
I'UNESCO (2017) souligne que les filles des pays a faible revenu sont cing fois plus susceptibles que les
garcons de ne pas avoir acces a des programmes sportifs organisés. La rareté des infrastructures dans ces
régions prive les filles de la possibilité de pratiquer des activités physiques, de développer des
compétences et de bénéficier des avantages sociaux et psychologiques du sport.

Le co(t financier de la pratique d'un sport demeure un obstacle important pour de nombreuses filles, en
particulier celles issues de familles a faible revenu. Les dépenses telles que I'équipement, les uniformes,
les déplacements et les frais de participation peuvent étre prohibitives, surtout lorsque les familles
doivent choisir les enfants qu'elles souhaitent soutenir dans les activités parascolaires. Des études
indiquent que les parents sont plus susceptibles de donner la priorité aux dépenses consacrées a la
participation sportive des garcons, perpétuant ainsi les inégalités entre les sexes. De plus, le financement
des programmes ciblant spécifiguement les sports féminins est souvent insuffisant. Les initiatives locales
et les organisations communautaires qui visent a promouvoir la participation des filles fonctionnent
souvent avec des budgets limités, ce qui limite leur capacité a offrir des programmes gratuits ou
subventionnés. Dans le méme temps, le manque d'entraineurs et de mentors féminins dans le sport limite
encore |'acces des filles. Le personnel d'entraineurs fait partie intégrante de la création d'environnements
inclusifs et favorables, mais de nombreux programmes sportifs restent dominés par des entraineurs
masculins. Des recherches menées en 2022 révélent que seulement 40 % des entraineurs sportifs pour
les jeunes sont des femmes, et ce nombre diminue considérablement dans les sports de compétition et
d'élite. De plus, I'absence de modeles féminins dans les postes d'entraineurs et de dirigeants peut
dissuader les filles de participer, car elles peuvent avoir I'impression que leurs besoins et défis uniques ne
sont pas compris ou priorisés. De plus, I'absence de méthodes d'entrainement sensibles au genre et de
programmes de formation adaptés aux filles exacerbe encore leur marginalisation dans le sport.

Représentation médiatique et modeles

Le r6le des médias et des modeles visibles dans la formation des attitudes du public et I'inspiration de
I'action individuelle est indéniable. Pour les filles qui aspirent a faire du sport, ces deux facteurs peuvent
soit catalyser la participation, soit perpétuer I'exclusion. Malheureusement, la sous-représentation
persistante et la mauvaise représentation des athléetes féminines dans les médias, associées a I'absence
de modeles de premier plan, restent des obstacles importants a la participation des filles dans le sport. La
sous-représentation des femmes dans les médias sportifs et le manque de modeéles féminins visibles
perpétuent encore I'écart entre les sexes. Selon une étude menée par Women in Sport EU (2021), moins
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de 10 % de la couverture sportive dans les médias européens se concentre sur les athlétes ou les
événements féminins. Lorsque des athletes féminines sont présentées, le récit met souvent l'accent sur
I'apparence plutdt que sur la performance, banalisant ainsi leurs réalisations. La couverture a tendance a
mettre l'accent sur leur attractivité physique ou leurs qualités féminines plutét que sur leurs
compétences, leur force ou leur persévérance. Par exemple, des termes tels que « beauté sur le terrain »
ou « reine du terrain » détournent I'attention des exploits d'un athléte vers son apparence, banalisant
ainsi ses réalisations. De telles représentations perpétuent non seulement les préjugés sexistes, mais
créent également une définition étroite de la réussite des filles dans le sport. Ils peuvent se sentir obligés
de se conformer a ces attentes, en privilégiant I'apparence a la performance, ou ils peuvent étre
découragés de participer completement s'ils ne se sentent pas a la hauteur de ces roles.

D'autre part, les modeéles jouent un role essentiel pour inspirer les filles a faire du sport en fournissant des
preuves tangibles que le succes est possible. Cependant, le manque d'athlétes féminines visibles limite les
possibilités pour les filles de se voir reflétées dans le sport. Une étude de la Women's Sports Foundation
(2020) souligne que les filles sont plus susceptibles de faire du sport lorsqu'elles sont exposées a des
modeles féminins qui excellent dans les disciplines qu'elles ont choisies. Ce probléme est aggravé par des
préjugés sociétaux qui sous-estiment les contributions des femmes au sport. De nombreuses athlétes
féminines accomplies ne sont pas célébrées ou soutenues au méme niveau que leurs pairs masculins, ce
qui entraine une diminution du nombre de modéles de haut niveau que les filles peuvent admirer. Alors
gue les médias traditionnels n'ont souvent pas réussi a représenter adéquatement les athlétes féminines,
les plateformes de médias sociaux ont commencé a combler le fossé. Les athletes féminines ont désormais
un accés direct au public, ce qui leur permet de partager leurs histoires, leurs réalisations et leurs
difficultés sans dépendre des gardiens traditionnels. Des plateformes comme Instagram, TikTok et
YouTube permettent aux athletes de créer leur marque personnelle, d'inspirer les jeunes filles et de
plaider pour I'égalité des sexes dans le sport. De nombreuses campagnes ont utilisé avec succes les médias
sociaux pour défier les stéréotypes et amplifier la voix des athlétes féminines. Ces efforts démontrent le
potentiel des plateformes numériques a remodeler les récits autour des femmes dans le sport et a inspirer
une nouvelle génération d'athlétes.

Obstacles économiques

La participation sportive est un aspect essentiel du développement holistique, offrant des possibilités de
forme physique, de croissance personnelle et d'intégration sociale. Cependant, les obstacles économiques
entravent considérablement I'acces des filles mineures au sport, en particulier dans les communautés aux
ressources limitées ou aux taux de pauvreté élevés. Ces obstacles sont multiples et affectent non
seulement les taux de participation, mais aussi la qualité des expériences offertes aux filles dans le sport.
Pourtant, les contraintes économiques ont un impact disproportionné sur la participation des femmes
dans les sports.

L'un des obstacles économiques les plus immédiats et les plus visibles est le colt associé a la participation
sportive. Les dépenses telles que les frais d'inscription, I'équipement, les uniformes, les déplacements et
I'entralnement peuvent rapidement s'accumuler, rendant les sports inabordables pour de nombreuses
familles. Pour les filles issues de ménages a faible revenu, ces colts sont souvent prioritaires pour les
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garcons, car les normes sociétales peuvent considérer le sport comme une activité plus précieuse pour
les hommes. Les familles privilégient souvent les dépenses pour les activités sportives des gargons, les
considérant comme une voie plus viable vers des bourses d'études ou des carrieres professionnelles.

Dans de nombreuses écoles et programmes sportifs communautaires, les disparités de financement
exacerbent les obstacles économiques auxquels sont confrontées les filles. Les disparités systémiques en
matiere de financement font en sorte que les programmes sportifs pour filles recoivent souvent moins de
ressources. Les programmes sportifs pour les hommes recoivent souvent un soutien financier plus
substantiel, de meilleures installations et un entrainement de meilleure qualité. Selon un rapport de la
Commission européenne (2020), moins de 20 % des budgets nationaux du sport en Europe sont alloués
au sport féminin, ce qui affecte la qualité et la disponibilité de I'entrainement, de I'équipement et de
I'entrailnement. Cette allocation inéquitable des ressources laisse aux filles moins d'opportunités de
participer et d'exceller dans les sports. La Women's Sports Foundation (2020) a rapporté que seulement
39 % des filles participent a des programmes sportifs pour les jeunes, contre 55 % des garcons. Cet écart
est particulierement marqué dans les communautés ou les possibilités de sports gratuits ou a faible colt
sont limitées, laissant les filles sans options abordables pour s'engager.

Solutions et voie a suivre

Les avantages du sport pour les filles, allant de la santé physique au développement du leadership, sont
largement reconnus, mais les filles font face a de nombreux défis qui limitent leur participation. Pour les
filles, la pratique d'un sport peut offrir des avantages tout au long de leur vie, notamment une meilleure
santé physique et mentale, des compétences en leadership et une meilleure inclusion sociale. Par
conséquent, relever les défis auxquels elles sont confrontées n'est pas seulement une question d'équité,
mais aussi une étape cruciale vers la réalisation de |'égalité des sexes et la libération du plein potentiel du
sport en tant que moteur d'autonomisation et de changement social.
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Pourquoi il est important de relever les défis

La pratique d'un sport améliore considérablement la santé physique en réduisant le risque de maladies
chroniques, en améliorant la condition physique et en favorisant des habitudes saines. Il joue également
un role essentiel dans le bien-étre mental, aidant a soulager I'anxiété, la dépression et le stress. Ces
avantages sont particulierement importants pour les adolescentes, qui sont souvent confrontées a des
taux plus élevés d'insatisfaction liée a l'image corporelle et de problemes de santé mentale. Des
recherches de I'Organisation mondiale de la santé (OMS, 2021) soulignent que I'activité physique chez les
adolescentes est corrélée a une augmentation de I'estime de soi et de la résilience. Ne pas s'attaquer aux
obstacles a la participation sportive revient a priver les filles de ces avantages essentiels. Par exemple, les
filles des communautés a faible revenu ont souvent un acces limité a des espaces de loisirs s(rs, ce qui
augmente leur vulnérabilité aux modes de vie sédentaires et aux risques pour la santé qui en découlent.
En démantelant ces barriéres, la société s'assure que toutes les filles peuvent profiter des bienfaits du
sport pour la santé, contribuant ainsi a leur développement global et a leur qualité de vie.

De plus, le sport offre une plate-forme unique pour développer des compétences en leadership et en
travail d'équipe, des qualités essentielles a la réussite personnelle et professionnelle. Le sport enseigne
des compétences essentielles comme la résilience et la prise de décision, aidant les filles a développer des
qualités de leadership. Des études montrent que les filles qui font du sport sont plus susceptibles
d'assumer des réles de leadership dans leur vie professionnelle et personnelle (UNESCO, 2017). En
éliminant les obstacles, la société permet aux filles de réaliser leur potentiel et de contribuer de maniére
significative a leurs communautés. De plus, les filles qui pratiquent des sports sont plus susceptibles de
faire preuve de confiance, d'affirmation de soi et de capacités a se fixer des objectifs. Selon un rapport de
Women Win (2020), pres de 80 % des femmes occupant des postes de direction attribuent leur succes,
en partie, a leur participation au sport pendant leur jeunesse. En s'attaquant aux stéréotypes
socioculturels qui découragent les filles de faire du sport, la société leur donne les moyens de se libérer
des roles traditionnels et d'envisager de plus grandes possibilités pour leur avenir. Des programmes
comme Girls on the Run et She Runs ont montré que lorsque les filles sont encouragées a faire du sport,
elles excellent non seulement sur le plan sportif, mais deviennent également des leaders
communautaires, des défenseures et des modeles pour leurs pairs.

Le sport est également un puissant moyen de remettre en question et de modifier les normes sociétales
en matiere de genre. En s'attaquant aux obstacles auxquels les filles sont confrontées dans la participation
sportive, on lutte directement contre les stéréotypes qui les dépeignent comme moins capables ou moins
méritantes d'avoir des opportunités. Lorsque les filles réussissent dans le sport, elles défient les attentes
de la société, ouvrant la voie a des changements culturels plus larges dans la perception des réles de
genre. Le sport favorise davantage le sentiment d'appartenance et de communauté, ce qui est
particulierement crucial pour les filles marginalisées. Pour eux, le sport peut étre un puissant outil
d'intégration, offrant des opportunités de se connecter avec leurs pairs et de créer des réseaux. Qu'elles
viennent de zones rurales, de groupes ethniques minoritaires ou de familles a faible revenu, la
participation a des sports peut offrir a ces filles une plate-forme pour se connecter avec leurs pairs, créer
des réseaux de soutien et surmonter |'isolement social. En s'attaquant aux problemes d'acces, tels que les
infrastructures inadéquates ou les contraintes économiques, les communautés peuvent créer des espaces
sars et accueillants ou les filles se sentent valorisées et incluses. Ces efforts contribuent également a la
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réalisation d'objectifs sociaux plus larges, notamment la réduction des inégalités et la promotion de
sociétés pacifiques et inclusives.

Comment relever les défis pour les filles dans le sport

Pour surmonter les défis qui entravent la participation des filles au sport, il faut adopter une approche
multidimensionnelle qui s'attaque aux obstacles socioculturels, économiques et structurels. Les efforts
visant a créer un environnement inclusif doivent se concentrer sur la promotion des changements
culturels, I'amélioration de I'acces aux ressources et I'amplification de la représentation. Ces efforts visant
a changer la perception sociétale du sport en tant qu'activité « masculine » doivent commencer au niveau
communautaire. La pierre angulaire du changement des normes socioculturelles profondément
enracinées est I'éducation. Eduquer les parents, les enseignants et les dirigeants communautaires sur les
avantages du sport pour les filles peut remettre en question les normes de genre traditionnelles. En
impliquant les familles, les éducateurs et les dirigeants locaux, ces campagnes mettent l'accent sur les
avantages du sport pour les filles, notamment |I'amélioration de la santé, la réussite scolaire et les
compétences en leadership. Il est également essentiel d'encourager l'influence positive des pairs. Les
initiatives qui créent des équipes de soutien ou des réseaux de pairs aident les filles a surmonter les
pressions sociétales. En favorisant les liens sociaux et les objectifs communs, les sports d'équipe peuvent
aider a contrer la pression négative des pairs, favorisant ainsi un sentiment d'appartenance et
d'autonomisation. De plus, la représentation est essentielle pour remettre en question les stéréotypes et
inspirer la participation. La couverture médiatique accrue des sports féminins, associée a des campagnes
publicitaires qui mettent en valeur les athletes féminines et leurs réalisations, modifie les perceptions du
public. Les plateformes de médias sociaux permettent aux athlétes de partager leurs histoires, de plaider
en faveur de |'égalité des sexes et d'inspirer les jeunes filles.

Les inégalités en matiere d'acces et d'infrastructure posent des défis importants a la participation des
filles aux sports, exacerbant souvent les disparités entre les sexes et limitant les possibilités de croissance.
Pour s'attaquer a ces obstacles, il faut des interventions ciblées, des réformes politiques, I'engagement
communautaire et des investissements dans des infrastructures inclusives. Dans un premier temps, les
gouvernements et les organisations sportives doivent adopter et appliquer des politiques imposant
I'égalité des sexes dans la distribution des ressources. Les politiques devraient veiller a ce que le
financement, les installations et I'équipement soient répartis de maniere égale entre les programmes
sportifs masculins et féminins. Par exemple, la stratégie de la Commission européenne en matiere
d'égalité des sexes dans le sport met I'accent sur un financement équitable et vise a combler les pénuries
de ressources dans les régions mal desservies. Certaines étapes supplémentaires devraient également

inclure :

> Elaborer des stratégies sportives nationales et régionales donnant la priorité a I'égalité des sexes.

> Mettre en place des mesures de reddition de comptes, comme des vérifications, pour surveiller
I'affectation des ressources.

> Plaider en faveur de réformes législatives, qui rendent obligatoire I'égalité des chances pour les
garcons et les filles dans les sports scolaires.
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La conception et I'accessibilité des infrastructures sportives ont un impact significatif sur la participation
des filles. Il est essentiel de disposer d'installations sres et bien entretenues qui répondent aux besoins
uniques des filles, telles que des vestiaires propres et privés, un éclairage adéquat et des aménagements
sensibles au genre. Il est nécessaire de rénover les installations existantes pour inclure des commodités
adaptées aux femmes, telles que des vestiaires sécurisés et des toilettes séparées. De plus, la conception
de nouveaux espaces sportifs doit étre faite en tenant compte de l'inclusion des genres, en assurant la
sécurité, l'accessibilité et le confort de tous les utilisateurs. D'autre part, les espaces publics utilisés pour
les activités récréatives deviennent souvent dominés par les hommes, ce qui décourage les filles d'y
participer. Les initiatives communautaires peuvent créer des espaces s(rs spécialement pour que les filles
puissent faire du sport.

On ne saurait trop insister sur le réle des médias et des modeles visibles dans la formation des attitudes,
I'inspiration de I'action et la conduite du changement sociétal. Pour les filles qui aspirent a faire du sport,
ces facteurs sont des facteurs de motivation ou de dissuasion essentiels. La couverture médiatique et
I'acces a des modeles auxquels on peut s'identifier ont un impact significatif sur le fait que les filles
envisagent le sport comme une voie viable de croissance personnelle ou le rejettent comme inaccessible.
Pour surmonter les défis de la sous-représentation et de l'inadéquation des modeéles, il faut des efforts
stratégiques, inclusifs et soutenus. Pour contrer ce déséquilibre, il est nécessaire de privilégier une
représentation égale en :

> Veiller a ce que les sports féminins occupent une place de choix aux heures de grande écoute et
lors des grands événements.

> Passer d'un commentaire axé sur I'apparence a lI'excellence sportive. Les athlétes féminines sont
souvent dépeintes a travers le prisme de leur apparence ou de leur vie personnelle plutét que de
leurs capacités athlétiques. Par exemple, se concentrer sur les statistiques de performance, les
records et les étapes franchies par les athletes féminines aide a normaliser leur présence et leur
valeur dans le sport.

> Les journalistes et les radiodiffuseurs devraient adopter des pratiques de reportage éthiques qui
mettent l'accent sur la performance, les stratégies et |'esprit sportif plutdét que sur des facteurs
non pertinents tels que I'apparence.

> Tirer parti des médias sociaux, des services de streaming et des créateurs de contenu
indépendants pour amplifier le sport féminin. Des plateformes comme TikTok et Instagram
permettent un engagement direct avec un public plus jeune, en contournant les gardiens des
médias traditionnels. Les campagnes sur les réseaux sociaux offrent également aux filles
I'occasion de voir les athletes sous leur vrai jour, célébrant I'équilibre entre I'athlétisme, les défis
personnels et les triomphes.

De plus, les modeles ont une influence puissante sur la participation. Voir des athlétes féminines qui
réussissent s'épanouir dans leurs disciplines fournit aux filles la preuve tangible qu'elles aussi peuvent
exceller. La mise en place d'opportunités de mentorat ou les jeunes filles peuvent interagir avec des
athletes, des entraineures et des dirigeantes sportives peut potentiellement étre trés halpfule et efficace.

Les contraintes financieres empéchent souvent les filles de faire du sport. Parmi les bonnes solutions pour
réduire ces obstacles, citons I'offre de subventions pour I'équipement, les uniformes et les frais de
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déplacement. De plus, dans de nombreux pays, I'octroi de bourses ou de subventions spécifiquement
pour les programmes sportifs pour filles s'est avéré étre une intervention utile et efficace. Les collectes
de fonds locales, telles que les événements communautaires ou les campagnes de financement
participatif, peuvent également étre utilisées pour générer des ressources pour des programmes locaux,
augmentant ainsi I'engagement et I'appropriation au sein des communautés. |l est également essentiel
gue les organisations sportives et les écoles adoptent des processus budgétaires transparents pour
s'assurer que les ressources sont réparties équitablement entre les programmes des garcons et des filles.
Des audits réguliers et des rapports publics peuvent mettre en évidence les disparités et inciter a prendre
des mesures correctives.
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Chapitre 2Principes fondamentaux de la communication
inclusive

2.1 Langage inclusif et messages clés.

Il est possible d'assurer I'égalité des sexes dans le sport grace a l'utilisation appropriée d'un langage
inclusif qui ne promeut pas et ne renforce pas les stéréotypes et qui fait en sorte que tout le monde se
sente apprécié et bienvenu. Un langage a la fois inclusif et neutre sur le plan du genre est nécessaire pour
gue chacun, quel que soit son sexe, puisse participer sans crainte ni forme de discrimination. De cette
facon, les organisations sportives peuvent s'attaquer a ces stéréotypes traditionnels et ouvrir la voie a une
plus grande inclusion.

Le langage inclusif peut également étre défini comme I'utilisation de mots ou de phrases qui ne sont pas
susceptibles d'offenser et de discriminer un groupe de personnes. En ce qui concerne le genre, il s'agit de
s'abstenir d'utiliser des mots qui renforcent les stéréotypes ou qui pourraient suggérer I'absence
d'identités spécifiques. Par exemple, I'utilisation du mot « athlete » au lieu de « sportif » ou « sportive »
permet de s'assurer que le terme n'est pas limité a un seul genre. Un langage non sexiste favorise I'équité,
combat les stéréotypes et est respectueux de toutes les personnes et des personnes non binaires ou non
conformes au genre. Le Comité international olympique (CIO) affirme qu'il n'est pas nécessaire d'utiliser
des mots genrés lorsqu'on parle et qu'il n'est pas nécessaire d'adresser des mots aux femmes ou aux
hommes, ce qui réduit les risques de stéréotypes. (ClO, 2018).

Les sports doivent utiliser un langage inclusif car il contribue a la sensibilité et aide également a briser les
préjugés existants a I'égard des femmes. La langue est un facteur important car elle a un impact sur la
facon dont les choses sont pergues et les entreprises peuvent éviter de respecter les structures de genre
conventionnelles telles que I'utilisation d'un langage neutre. Par exemple, une étude analysant les
préjugés sexistes liés au sport a révélé que les locuteurs sont plus susceptibles d'utiliser des termes
spécifiques au sport lorsqu'ils font référence aux athletes masculins qu'aux athletes féminines, ce qui peut
contribuer a l'invisibilité des femmes dans les contextes sportifs (Harrison, Gualdoni et Boleda, 2023). Les
organisations sportives doivent étre activement impliquées dans de telles activités, ou I'utilisation du
langage peut aider a éliminer ces incohérences afin de créer un meilleur espace dans le domaine respectif.

Pour promouvoir l'inclusion dans le sport, des mesures pratiques peuvent étre prises. Tout d'abord, le
remplacement de termes comme « président » par des alternatives plus neutres comme « président » ou
méme simplement « président ». Deuxiemement, éviter les pronoms sexistes, dans la mesure du possible.
Par exemple, on peut dire « Chaque joueur doit apporter son matériel » et non « son matériel ». Une autre
étape essentielle consiste a faire attention aux expressions que nous utilisons dans notre vie quotidienne.
Par exemple, il n'est pas nécessaire de dire « man up » pour encourager les gens car c'est un biais sexiste
et nous pouvons simplement dire « soyez fort » a la place. De plus, au lieu d'utiliser le mot « gars » qui est
assez exclusif dans divers contextes, « tout le monde » ou « équipe » devrait étre utilisé pour s'adresser a
la fois aux femmes et aux hommes. Enfin, le respect des termes et des pronoms auto-identifiés par les
individus dépeint un engagement a reconnaitre et a valoriser l'identité de chaque personne. Le guide de
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langage inclusif de la NCAA souligne I'importance d'utiliser un vocabulaire qui évite I'exclusion et les
stéréotypes et qui est exempt de descripteurs qui dépeignent des individus ou des groupes comme moins
valorisés (NCAA, 2019).

A I'exception de I'utilisation d'un langage inclusif, la promotion de tout sport comme étant accessible a
tous les types de personnes est tout aussi importante. La communication et la promotion doivent cibler
une population encore plus large et s'abstenir d'établir des critéres, qu'il s'agisse du sexe, de la géographie
ou des attributs physiques. De plus, les campagnes doivent permettre de briser le stéréotype concernant
qui devrait ou peut faire du sport et inclure une gamme de modeles divers. Individuellement, nous ne
devrions pas supposer des intéréts ou des compétences basés sur le sexe, mais nous efforcer de faire en
sorte que chaque personne ait des chances égales, en ce qui concerne |'éducation physique, les
entraineurs, les installations et les ressources. Les directives du CIO en matiere de représentation
fournissent des suggestions pratiques et des exemples spécifiques sur la maniere de surmonter les biais
dans divers aspects de la représentation, facilitant ainsi la mise en ceuvre dans toutes les formes de médias
et de communication (CIO, 2018).

En outre, I'utilisation d'un langage inclusif compléte le cadre plus large des droits de I'homme dans le
sport. Selon des groupes d'activistes, il s'agit d'un droit humain fondamental de veiller a ce que toute
personne, indépendamment de son identité de genre ou de ses caractéristiques sexuelles, puisse
concourir dans des sports en toute sécurité et sans discrimination (Transgender Europe, 2023).
L'introduction de stratégies politiques sur le langage inclusif en tant que résolution des problémes
pratiques d'égalité et de diversité linguistiques peut étre considérée comme un véritable pas vers la
réalisation de ces droits. Ces pratiques aident non seulement les communautés marginalisées, mais
contribuent également a la culture sportive en favorisant la compréhension et le respect mutuels.

Il est essentiel que le message d'égalité et d'inclusion soit communiqué avec engagement et cohérence.
Lorsque divers groupes minoritaires dans le sport voient des modéles de réussite qui ne se limitent pas a
leur communauté, ils sont encouragés et motivés a viser le succés également. De plus, des mesures
éducatives pour les entraineurs et le personnel, qui leur permettent de reconnaitre et de surmonter leurs
stéréotypes implicites, devraient également étre mises en ceuvre. De plus, I'établissement et I'application
de telles politiques sont également utiles pour assurer le respect des pratiques inclusives et des normes
de communication respectueuses. La fiche d'information de la Commission européenne sur la question
de l'inégalité entre les sexes dans le sport souligne que les conditions contractuelles doivent étre égales
pour les athletes masculins et féminins, que les réglementations du marché du travail doivent étre
appliquées de la méme maniére et que les athlétes féminines doivent étre recrutées par des canaux
impartiaux (Commission européenne, 2022).

Il est important de noter que I'adoption d'un langage et de slogans inclusifs dans le sport représente une
étape révolutionnaire dans I'atteinte de I'équilibre entre les sexes. Le langage est bien connu pour étre
transformateur, car il a la capacité de fagconner les points de vue, de changer les cceurs et de motiver la
croissance. Les organisations sportives ont la capacité de relever tous les défis et de promouvoir un espace
inclusif en utilisant un langage neutre, respectueux et édifiant. De cette fagon, le monde du sport peut
donner I'exemple en matiere d'égalité et d'inclusion et promouvoir un changement positif bien au-dela
du terrain.
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2.2 Stéréotypes a éviter

Les stéréotypes concernant le genre dans le sport sont un probléme qui persiste et entrave les progrés
vers l'inclusion et |'égalité. De tels stéréotypes servent a contraindre les hommes et les femmes a leurs
roles et responsabilités respectifs et, le plus souvent, a inhiber les possibilités nécessaires. Dans le cas des
activités sportives, il s'agit de notions telles que « les filles ne sont pas fortes », « les garcons ont beaucoup
d'instincts sportifs » ou « les sports d'agression ne sont pas pour les femmes ». De telles perceptions
démotivent non seulement les gens a participer, mais renforcent également les structures patriarcales qui
excluent les femmes et les filles du cadre sportif. Ces points de vue doivent étre pris en compte afin de
progresser dans la création d'un paradigme ol chacun est capable et encouragé a participer et a réussir
dans des activités sportives.

Pour résoudre ces problemes, il est important de comprendre |'origine et les effets de ces stéréotypes. Il
s'agit en outre de changer la maniére dont la communication, la représentation et les pratiques
institutionnelles sont comprises afin de contrer ces stéréotypes. Du niveau médiatique au niveau
communautaire, la lutte contre les stéréotypes de genre dans le sport est un combat stratégique a
multiples facettes qui nécessite une intervention a différents niveaux. Ce chapitre décrira les images et
les métaphores les plus typiques sur les femmes et les hommes dans le sport, montrera comment elles
sont créées et suggérera comment la communication et les représentations devraient étre afin que ces
images et métaphores ne soient pas créées.

Les athletes féminines sont stigmatisées par des déclarations telles que « les filles ne sont pas fortes » ou
« les garcons sont les seuls censés pratiquer des sports difficiles », ce qui démoralise les femmes et conduit
souvent a un comportement stéréotypé a leur égard. La société a été socialisée a croire que le physique
et la compétitivité ne sont offerts qu'aux hommes, marginalisant les femmes et les filles dans le monde
du sport. Par exemple, comme les femmes sont pergues comme des sportives moins compétentes, cela a
entrainé leur manque de participation dans diverses disciplines sportives ainsi qu'un manque de
reconnaissance dans ces sports (Wilde, 2007).

Il est important de fournir des arguments contre les stéréotypes en insistant sur la nécessité d'utiliser un
langage impartial et encourageant dans le cadre de toutes les interactions. Par exemple, plutét que de
faire référence a un mélange de joueurs masculins et féminins comme « dames et messieurs », ce qui met
I'accent sur les différences de sexe, les termes préférés dans ce cas pourraient étre « équipe », « athlétes
» ou simplement « tout le monde ». Ce type d'intégration linguistique favorise également le sentiment
d'inclusion des autres participants, y compris ceux qui ne se conforment pas a la vision traditionnelle du
genre en tant que dichotomie. De plus, le fait de ne pas faire de déclarations qui assimilent le sport et les
capacités aux hommes aide a réduire ces stéréotypes dévastateurs.

La perception des femmes dans le sport est grandement influencée par la couverture médiatique. Les
athletes féminines ont tendance a étre marginalisées ou dépeintes comme trop féminines plut6ét que de
se concentrer sur leurs capacités sportives. Ce genre d'exposition perpétue la croyance que les activités
sportives des femmes ne valent pas la peine par rapport a celles des hommes (Firth, n.d.). Pour changer
cette perception, les fournisseurs de médias doivent fournir une couverture raisonnable des athletes
féminines en se concentrant sur leurs réalisations et leurs compétences.
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La croyance existante selon laquelle les femmes ne sont pas en mesure de concourir dans certains sports
en raison de leur sexe et de la pression sociétale qu'une femme doit subir pour paraitre féminine devrait
étre changée. Présenter les femmes dans le sport comme fortes et compétitives aidera a déconstruire ces
stéréotypes. Il aidera davantage les femmes et les jeunes filles a garder a I'esprit leurs forces personnelles
et leurs roles potentiels en tant qu'athlétes leur permettant de participer a des activités sportives actives.
Par exemple, montrer que les athletes féminines peuvent réussir dans des sports percus comme étant
dominés par les hommes peut aider les jeunes filles a croire que certains sports ne sont pas seulement
destinés aux gargons.

Il est important de promouvoir I'engagement des filles dans tous les sports, y compris ceux qui sont
considérés comme masculins. La création de conditions permettant aux filles de pratiquer divers sports
les place dans un espace ou elles sont libres de suivre leurs préférences, sans étre perturbées par les
normes sociétales existantes. Cette stratégie aide a briser la perception selon laquelle certains sports ne
sont pratiqués que par un sexe spécifique et encourage la participation de tous.

Les mesures préventives comprennent des programmes éducatifs visant a sensibiliser et a partager des
informations avec les personnalités sportives masculines, y compris les entraineurs et les parents, ainsi
qgue les athletes eux-mémes, qui peuvent prom